
    Regional School District #4 

Chester – Deep River – Essex – Region 4 

JOINT BOARD OF EDUCATION COMMITTEE  
                                                                                                                                                   

   

 

To:    Members of the Chester, Deep River, Essex, and Region 4 Boards of Education 

Subject:   June 06, 2019 Joint Board Committee Meeting 

Time:    Joint Board Committee Meetings begin promptly at 7:00 p.m. 

Place:    John Winthrop Middle School Library   
 

Please contact Jennifer Bryan at Central Office  jbryan@reg4.k12.ct.us  if you are unable to attend. 

 

Mission Statement 

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational 

program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society. 

 

 

 

 

AGENDA 

1. Call to order. 7:00 p.m.   

   

1.1   The Appointed Chair of the Supervision District Committee acts as the Chair of the Joint Board of     

  Education Committee meeting and calls the meeting to order. (The Vice-Chair of the Supervision District is   

  the alternate in the absence of the Supervision District Chair).  
* Chair of Supervision District rotates each Dec. – Essex BOE Chair is now the Supv. Dist. Chair    

                                                                                                                   

         1.2  The Chester, Deep River, Essex, and Region 4 Board of Education Chairs call their respective Boards to 

     order and report a quorum (# of BOE members needed for a quorum)  
                              Chester (5 members), Deep River (5 members), Essex (4 members), Region 4 (5 members) 

 

         1.3   Regarding Action Items: the Chair of the Joint Board of Education meeting follows parliamentary  

      procedure on items requiring a vote of the Joint Board of Education. All discussion shall be held with  

                 the Joint Board. The Chair of the Joint Board shall call for and record a vote by the respective Boards      

                 of Education in alphabetical order.  Items are approved only with an affirmative majority vote of each  

      respective Board of Education 
 

 

2. Consent agenda – The following items are to be handled as combined and by single vote.  Any Board member may request that an 

item be pulled out for further discussion. 

 

         2.1   Minutes of Regular Joint Board Meeting of April 04, 2019 (encl #1)  

                    

   

3. Public comment 
The public is reminded to state name and town for the record. Comments should be kept to a maximum of three minutes. 

Public comment is not intended to be a question and answer period; rather it is an opportunity for the Boards to hear citizen 

comment related to educational matters. 

       

 

 

 

4.        Reports        

4.1  Superintendent’s report 

a. High Level Financial Status Updates for all Boards – K. Allen   (encl #2) 

 

 

 

                                                                         

mailto:jbryan@reg4.k12.ct.us


4.2  Committee reports.  

a. Joint PK-12 Committees – (Comm. Chair) Policy – TBD, Curriculum – T. Dickson, Finance – J. Clark 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b. Policy committee report (8 members). (TBD) 

 

b.1 First Reading on the Joint BOE Policy Committee’s recommendation to approve the  

recommended revisions to the following policies:  
   

#5141.21 Administering Medication  (encl #3) 

#3453 Student Activity (encl #4) 

#3300 Purchasing Authority (encl #5) 

c. Finance committee report (8 members) (J. Clark) 
        

d. Curriculum committee (9 members) (T. Dickson)  
   

e. Ad hoc committees (as needed).  

e.1  School Security Advisory Committee (D.G. Fitton) 

 

e.2  RFP Transportation Bid Review Committee   

Discussion and Possible VOTE to approve recommendation by Joint BOE RFP  

       Transportation Bid Review Committee to award the transportation contract to First  

Student as presented. (encl #6) 

 

e.3  RFP Legal Bid Review Committee 

Discussion and Possible VOTE regarding recommendation by Joint BOE RFP Legal Bid  

Review Committee 

                          

4.3  Assistant Superintendent’s report. – K. Martineau 

       a.  Update on Professional Development 
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5. Public comment  
The public is reminded to state name and address for the record. Comments should be kept to a maximum of three minutes. 

Public comment is not intended to be a question and answer period; rather it is an opportunity for the Boards to hear citizen 

comment related to educational matters. 

 

6. Future agenda items 
6.1 Joint BOE Special Meeting June 10th, 2019 @ 7:00 p.m. 
6.2 Next Regular Joint BOE Meeting, October 03, 2019 @ 7:00 p.m. 
6.3  Update on Celebrate Learning Summer Program (Oct.) 
6.4  First Reading of BOE Meeting Calendar for upcoming calendar year (Oct.) 
        

Finance Policy Curriculum 
Sept. 25, 2018 

Oct. 16th added as well 
Sept. 17, 2018 
Re-set to Oct. 15th  

Sept. 17, 2018 

Nov. 27, 2018 
Nov. 12, 2018 
Re-set to Nov. 27th 

Nov. 12, 2018 
Set on 2nd Mon 

Jan 29, 2019 
Jan. 28 2019 
Set on 4th Mon. 

Jan. 29, 2019 
Set on 4th Tues. 

Feb. TBD 2019   

Mar. 19, 2019 
Re-set to Mar. 25th  

Mar. 18, 2019  
cancelled 

Mar. 26, 2019 

May 01, 2019 
cancelled 

Apr. 24, 2019  
added 

 

May 28, 2019 May 20, 2019 
May 14, 2019 
Set on 2nd Tues. 

Sept. 24, 2019 Sept. 16, 2019  Sept. 17, 2019 

Nov. 19, 2019 
Set on 3rd Tues. 

Nov. 18, 2019 
 

Nov. 19, 2019 

 



 

 

7. Adjournment*(Chester, Deep River & Essex Boards) 

 

 

*The Region 4 Board of Education will stay in session to conduct the following business: 

  
 

a.  Possible VOTE to approve action(s) regarding the 2017-18 financial audit report 
 

 

b.  Possible VOTE to approve the Minutes of the Region 4 BOE regular meeting of May 02, 2019  
         (Region 4 ONLY  Encl #1) 

 

 

c.  Adjournment 
  

 

 

 

 



Regional School District 4 

Chester – Deep River – Essex – Region 4 
Boards of Education Committees – School Year 2018-19 (Updates in Progress) 

 

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)   

*Joint PK-12 Policy Sub-Committee  R4(Sandmann/Clymas/Grow) CH(Iselin/Scherber) DR(Resnisky/Campbell) ES (Seidman/McCluskey) 

*Joint PK-12 Curriculum Sub-Comm. R4(Cavanaugh/Brookhart ) CH(Bibbiani/Fearon) DR(T.Dickson/Grunko) ES(Rotella/McCann) 

*Joint PK-12 Finance Sub-Committee R4  (Gioco/Clark/Daniels) CH (Stack/Englert) DR (Munawar/Ferretti) ES (TBD/Watson) 

Supervision District Committee  (2 yr 

terms end in Nov. of the year listed after each name) 
R4 (Cavanaugh 19 / Gioco 19 / Clark 19)   CH (Fearon 19 /Fitzgibbons 19 / Stack 19)   

DR (Weglarz 19 / Ferretti 19 / Morrissey 19)  ES (Fitton 19 /McCluskey 19 / Seidman 19) 

 

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed) 
Personnel & Negotiations                                                                                                                                                                                                            Contract duration  Initiate negotiations 
-  Joint BOE Teacher negotiations R4 (Daniels/Brookhart Alt.) CH (Stack/Englert Alt.)                          Expires 7/2019 

DR (Morrissey/Weglarz Alt.)  ES (Fitton/Watson)     
 6/2018 

-  Joint BOE Administrator negotiations                Same as ABOVE for Teacher negotiations                 Expires 7/2020  9/2019 
-  Joint BOE Paraeducator negotiations                   Same as BELOW for Net Tech et al.                             Expires 7/2020  3/2019 

-  Joint BOE NetTechs et al negotiations (ElemSec/Elem             

                          Nurses/ElemNetTech/R4NetTEch/ElemCustodians)  

     - Cafeteria (all schools) 

  R4 (Daniels/Brookhart Alt.)  CH (Fitzgibbons, Stack)                        Expires 7/2021 
  DR (Campbel./Ferretti Alt.)  ES (Fitton/Watson)  

                                                                                                                Expires 7/2020 

3/2021      
    

 3/2020 

Public Relations & Community Outreach R4(TBD/TBD),  CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD) 

Technology  R4(Gioco), CH(Englert), ES (Seidman),  DR (Munawar) 

School Calendar  R4(Brookhart/Daniels),  CH (Englert),  ES (McCluskey),  DR (Weglarz) 

LEARN Joint BOE representative(s) R4(Cavanaugh), CH(Myers), ES(Rotella), DR(Munawar)  

School Security Advisory Committee R4(TBD), CH(Greenberg-Ellis), DR(Weglarz), ES(Fitton) 

Tuition Committee R4(Grow), CH (Stack), DR (Morrissey), ES (McCluskey /Seidman alt.) 

RFP Transportation Bid Review R4(Cavanaugh), CH (Englert), DR (Weglarz), ES (Seidman/Fitton) 

RFP Legal Bid Review R4(Daniels), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton) 

 

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed) 

Chester BOE  
Facilities   Englert 

Internal Marketing   TBD 

PTO   Greenberg-Ellis 

CATV Advisory Council (Cable TV)   For Discussion 

Deep River BOE  

Facilities (Grounds and Buildings)  Morrissey/Ferretti 

PTO  rotating 

School Improvement Team  Weglarz/Ciaglo 

CATV Advisory Council (Cable TV)  TBD 

Essex BOE  

Building   Seidman 

PTO   Rotating 

School Improvement Team   TBD 

Essex Foundation   McCluskey / Fitton 

Communications   Rotating 

CATV Advisory Council (Cable TV)   Fitton 

Region 4 BOE  

Personnel & Negotiations                                         Contract duration Initiate negotiations 

 R4 Secretaries/Nurses  Daniels/Brookhart Alt.                Expires 7/2020 3/2020      

 R4 Custodians Daniels/Brookhart Alt.                Expires 7/2021 3/2021 

R4 Audit & Finance   Gioco/TBD 

School Improvement Team   TBD/TBD/TBD 

R4 Grounds and Buildings Maintenance and Oversight Committee   Fitton/Gioco/Grow/Clark 

R4 Building Committee   TBD/TBD 

R4 Educational Foundation   TBD 

Region 4 Extra compensation points committee   Clark (only 1 rep needed)  

Public Relations & Outreach    TBD 

R4 Safety   TBD 

R4 Advisory Council (PTO)   For Discussion 

R4 Facilities Study Committee   TBD 

 

































































































CONTRACT 

This AGREEMENT, made and concluded this day of June 6, 2019, by and between, REGION #4 

SUPERVISION DISTRICT, a Supervision District constituted of the Boards of Education of the Towns of 

Chester, Deep River, Essex and Regional School District #4, all of which are located within Middlesex 

County and the State of Connecticut, hereinafter called "District"; and FIRST STUDENT 

TRANSPORTATION, INC., hereinafter known as "Bus Company", 

WITNESSETH: 

 

WHEREAS, Bus Company has successfully offered a plan for furnishing transportation for pupils in the 

District for a period of five years beginning July 1, 2019 to June 30, 2024. 

NOW, THEREFORE, "District" and "Bus Company", in consideration of the promises herein contained, do 

hereby agree and covenant as follows: 

1. BUS COMPANY AGREES: 

(a.) To provide transportation for pupils and other authorized persons designated by the  

Superintendent of Schools, during such hours and stopping at such places as may be 

designated by the “District” and at all other places where pupils may be awaiting 

transportation, 

(b.) I.  To furnish the number of buses and mini buses needed to provide 

such transportation as determined by the "District” subject to 

notification by the "District" provided below, 

Il.  Buses shall be at least 71 total capacity and the mini bus of at least 28 total 

capacity. The number of buses provided by the "Bus Company" shall be 

determined by the "District” prior to the beginning of each school year. Buses 

and mini buses shall meet all requirements of, and be subject to, the approval 

of the Region #4 Supervision District, the Connecticut State Board of 

Education, the Connecticut State Motor Vehicle Department, and, where 

involved, the Public Utilities Commission. No bus provided by the "Bus 

Company" to the District shall be older than 5 years and the average age of the 

total fleet shall be no more than five (5) years. 

For the safety and welfare of the students transported, vehicles shall be operated 

at no more than posted speed limits and always in a reasonable and prudent 

manner. 

III. Buses provided by the "Bus Company" shall maintain schedules established by the 

“District", and, in event said routes for any reason cannot be traveled as per schedule, 

whether due to temporary or long-term problems, the 'District" is to be notified 

immediately, 

(c.) I. To furnish the "District", prior to the opening day of school in August or 

September of each year and thereafter prior to the employment of other 

operators or substitute operators, the following information concerning each 

operator: 

jbryan
Text Box
Encl #6 - UPDATED 06/03/19



 

NAME OF DRIVER ADDRESS 

TELEPHONE NUMBER 

Il. To discontinue the utilization under this contract of operators considered 

unsatisfactory by the Superintendent of Schools upon written notice thereof. 

II. All bus drivers must meet the statutory age and licensing requirements. 

IV. That bus drivers employed by the "Bus Company" shall be required by the "Bus 

Company" to report immediately all accidents of any nature, The "Bus Company" 

will furnish the "District" with a copy of all accident reports containing complete 

details. 

V. That bus drivers employed by the "Bus Company" shall be required by the "Bus 

Company" to report to it immediately any and all problems involving the health of 

said driver, which might, or could possibly, affect the operation of a school bus. 

Said "Bus Company" shall immediately report such problems to the Superintendent 

of Schools or his/her designate and said "Bus Company" shall also report to the 

Superintendent his/her designate any such action which it has taken with respect to 

driver or which it recommends be taken. 

VI. All bus drivers will be careful, courteous and display good character and moral 

behavior at all times, 

a) The "Bus Company" shall provide, naming as additional the 'District', the 
Towns of Chester, Deep River and Essex, and Regional School District #4, 
the following insurance coverages: 

Automobile: 

$1,000,000 Combined Single Limit 

$1,000,000 Uninsured and Underinsured Motorist 

$5,000 Medical Payments 

Commercial General Liability: 

$1,000,000 Combined Single Limit 

$5,000 Medical Payments 

 

Commercial Umbrella: 

$10,000,000 Per Occurrence 

b) To assure direct communication between the "Bus Company" and its 

drivers, two-way radios will be in all vehicles provided by the "Bus 

Company" at the "Bus Company's" expense. 



c) Drivers employed by the "Bus Company" shall be prohibited from using 

cellular telephones while transporting students of the "District" unless such 

use is the only way to communicate during an emergency. 

d) "The "District” shall have the right to utilize outside or alternative Special 

Needs Transportation at any time at its sole option without liability to the 

"Bus Company.” 

 

2. "DISTRICT" AGREES: 

(a.) To pay the Bus Company for the above services performed by it at the rates detailed on 

Appendix "A" which is included as part of this contract. 

(b.) To pay the “Bus Company" monthly for its services, upon submission to the District at 

the end of each monthly period, bills in duplicate detailing the number of school buses 

and mini buses used each school day and the total amount due. 

(c.) To inform the "Bus Company" by May 1st of each year, the estimated number of buses 
and mini buses needed for the next school year, and such other information concerning 
the layout of routes and number of pupils to be transported as may be needed. 

The "District" reserves the right to fix the routes and to reduce or increase existing 

routes or to change the number of routes. The "District" also reserves the right to 

increase or decrease the number of vehicles needed during the school year upon thirty 

(30) days notice. 

(d.) Unless otherwise stipulated, all buses added will be at the rates detailed in Appendix 

"A". 

(e.) The "District" accepts responsibility for vandalism to buses directly attributable to 

students being transported while buses are on scheduled or special school runs. 

3. All fuel to be consumed by the "Bus Company" shall be purchased by the District Board and 

shall be stored in tanks owned or leased by the "Bus Company". 

The "Bus Company" shall maintain a separate pump system, maintain records of fuel 
consumed by each vehicle, provide sufficient help to operate the system and assume any and 
all costs to provide this storage and service. 

The "Bus Company" shall make available for inspection by the school system's 

administration the daily fuel records kept for each school vehicle used pursuant to this 

contract, 

In order to qualify for any fuel tax exemptions or refunds set forth in the Connecticut 

General Statutes, all fuel used by the "Bus Company" pursuant to this section shall be used 

exclusively for the purpose of transporting children to and from school or their extra-

curricular activities. 

 



4. The parties hereto do mutually agree as follows: 

(a.) Bus Company" shall not assign or sublet this or any part thereof without the prior 

written consent of the "District". 

(b.) The "District" shall have the right to terminate this contract for any reason upon sixty 

60 days written notice to "Bus Company". Upon such termination, the "Bus Company" 

shall be entitled to compensation no greater than the amount outstanding for the 

remainder of the contract year in which the termination is effective. 

(c.) The "District" shall have the right to terminate this contract immediately, and with no 

further obligation for acts or omissions by the "Bus Company", its representatives, 

agents and employees, which can reasonably be determined to violate the terms of this 

or endanger the safety of "District" students and/or employees or that of the general 

public or to cause a failure to comply with regulatory requirements. 

(d.) Acquisition of the "Bus Company” by new ownership will automatically reopen this 

contract. The "District" shall have the right to renegotiate its terms, conditions and costs 

or seek bids for transportation services from other vendors. 

5. The "Bus Company" shall not discriminate against any employee or applicant who satisfies 

Connecticut statutory regulations regarding school bus drivers, and is otherwise qualified for 

employment because of race, color, religious creed, age, physical disability (in accordance 

with Section 504 of the Rehabilitation Act of 1973, and the Americans with Disability Act 

of 1992), national origin, ancestry, marital status, mental disorder, criminal record, sex (in 

accordance with Title IX of the 1972 Education Amendments or Title VI of the Civil Rights 

Act of 1964 and the Civil Right Act of 1987), or sexual orientation (in accordance with 

Connecticut Public Act 91-58). 

The "Bus Company" shall take affirmative action to insure that applicants are employed, and 
that employees are treated during employment without regard to their race, color, religious creed, 
age, physical disability, national origin, ancestry, marital status, mental disorder, criminal record, 
sex, or sexual orientation. Such action shall include, but not be limited to the following: 
employment, upgrading, demotion or transfer; or recruitment advertising; layoff or termination; 
rates of pay or other forms of compensation; and selection for training, including apprenticeship. 

The "Bus Company” agrees to post in conspicuous places, available to employees and applicants 

for employment, notices setting forth the policies- of non-discrimination.  

The "Bus Company" in all solicitations or advertisements for employees placed by them or on 

their behalf, shall state that all qualified applicants will receive consideration for employment 

without regard to race, color, religious creed, age, physical disability, national origin, ancestry, 

marital status, mental disorder, sex, or sexual orientation.  

6. Any accident involving student transportation shall be reported to the appropriate school 

Principal or Superintendent as soon as possible but not later than two (2) hours from the 

time of such accident, A detailed written report must be submitted by the "Bus Company” to 

the Board as soon thereafter as possible but not later than two (2) days after the date of such 

accident. 

 



Signed in the presence of:     SUPERVISION DISTRICT BY: 

    

         

Kimberly Allen (Business Manager) 

 
         

Date 

 

 

 

 

 

FIRST STUDENT TRANSPORTATION 

BY: 

 

 

         

 Michael Trujillo 

 
         

Date 

 

 

 

  



APPENDIX A 

PRICING SCHEDULE 

 

 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

 Daily Buses   $273.69  $285.84  $298.53  $306.74  $315.18 

(Type I, 71 max)    

% increase 

 

Daily Buses (Type II)  $262.50 $273.9  $286.06  $293.93  $302.01  

% increase   

 

Kindergarten $51.82 $60.85  $71.46  $73.43  $75.45  

% increase   

 

Late Bus (per bus) $55.00 $56.38  $57.79  $59.38  $61.01    

% increase 

 

Vinal Tech (1 bus)  $229.39 $239.57  $250.21  $257.09  $264.16 

% increase 

 

Athletic Field Trip $22.19 $22.75  $23.31  $23.96  $24.61  

Hourly 

 

Trip Mileage $2.55  $2.62  $2.68  $2.76  $2.83  

% increase 

 

Trip Minimum $103.43 $106.02  $108.67  $111.66  $114.73 

% increase 

 

Signed in the presence of:     SUPERVISION DISTRICT BY: 

    

         

Kimberly Allen (Business Manager) 

         
Date 

 

 

FIRST STUDENT TRANSPORTATION 

BY: 

 

         

 Michael Trujillo 

         
Date 












