F.O.1. Compliance — Subject to Board approval

CHESTER BOARD of EDUCATION
Date: March 23, 2021
Budget Workshop IIT - REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Board members Administration: Others:

David Fitzgibbons ~ Brian White v James Grzybowski
\V=present  Tom Englert + Robert Grissom v

Charlene Fearon + Sarah Smalley v

Rob Bibbiani ~ Tyson Stoddard v

Maria Scherber ~

Kris Pollock +

Rebecca Greenberg-Ellis 4/

Joined at 6:02 p.m

Dale Bernardoni +

Kristin Smith

Call To Order: 6:00 p.m. with a verbal roll call

Items/Discussion:
The board reviewed and discussed the proposed Chester Elementary budget document for
2021-22.

They reviewed changes made since the last workshop. These changes are due to a known
change in personnel that has occurred resulting in a cost savings due to a lower salary and
benefits budget requirement; as well as some requests made by the Board of Finance/
Board of Selectpersons which do not show up in the district’s budget total, but do reduce
the capital request for inclusion in the town’s overall budget. The salary change is seen
in the Supervision District lines, as that position is a direct bill to Chester by the
Supervision District.

The Board is scheduled to vote on their proposed budget at their March 25" regular
meeting. The Board requested no further changes to the proposed budget but did ask
Administration to provide them with a little more information with regards to the
proposed request to fund a building study at their next meeting, prior to their vote on the
budget.

There was time for public comment. No comments made.

ADJOURNMENT:
On motion duly made and seconded, the board unanimously VOTED to adjourn at 6:52

p.m.
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