oeep Riy, Regional School District #4
Chester — Deep River — Essex — Region 4

REGIONAL SUPERVISION DISTRICT COMMITTEE

AGENDA

To: Members of the Regional Supervision District Committee
Subject: Committee meeting Thursday, April 04, 2019

Time: Committee meeting will begin at 6:30 p.m.

Place: Library, John Winthrop Middle Schoot

Please contact Jennifer Brvan at Central Office- email jbrvan{reg4.k12.ct.us if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to confribute in a globalized society.

Call to order. 6:30 p.m. — EES BOE Chair = Supv. Dist. Chair (yearly rotation at December mtg. — goes to Essex
until Dec. 2019)

Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request that an
item be pulled out for further discussion.

2.1 Minutes from the Regular Meeting of February 21, 2019 (encl #1)
2.2 Minutes from the Special Meeting of February 25, 2019 (enci #2)
2.3 Minutes from the Special Meeting of March 09, 2019 (enc! #3)
2.4 Accounts Payable report (enci #4)

Other Items
3.1. Update on search for Superintendent — L. Seidman

Public comment. The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes.
Public comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen
comment related to educational matters.

Reports.
5.1 Financial Status Report (K. Alien)

a. Supervision District Budget Status Report (encl #5)

b. Discussion and possible VOTE to approve recommended Supervision District budget transfers for 2018-19 (encl #6)

5.2 Reports and Communication (BOE chair from Chester, Deep River, Essex & Region 4)




5.3 Joint PK-12 Committees — (Comm. Chairs) Policy — T8D, Curriculum — 7. Dickson, Finance — TBD

{(hold for Joint BOE meeting)

Finance Policy Curriculum
Oet 6™ pddedaswell | Re-setdo-Oeti5" GASE
Nev—12,2048 | Novw12, 2048
T Re-settoNov-27% | Seton2-Men
lan20_ 2019 Jan-28-2049 Jan20-2HY
’ Seton4" Mo Set-en4™Tues:
Feb TBDH 2019
Re-settoMar25" cancelled cancelled
May 01, 2019
May 28, 2019 May 14, 2619
May 20, 2019 Set onn 2% Tues.
Sept. 24, 2019 | Sept. 16,2019 | Scpt. 17, 2019
Nov. 19, 2019 Nov. 18,2019 | Nov. 19, 2019
Set on 3 Tues.

5.4 Assistant Superintendent’s report.

a. District update. (hold for Joint BOE meeting)

5.5 Superintendent’s report.

a. District update. (hold for Joint BOE meeting)
b. Information and communication.
Public comment.
The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes, Public comment is

not intended to be a question and answer period; rather it is an opportunity for the Committee to hear citizen comment related to
educational matters

Executive Session - Personnel
— Superintendent’s presentation of Self-Evaluation

Future agenda items

8.1 Next regular Supervision District Committee meeting — June 06, 2019

8.2 End of Year Transportation Report — F. Kulick (June)

8.3 Discussion and possible VOTE to renew the Agreement Concerning the Establishment and
Operation of an Interim Collaborative Preschool Program dated February 13, 2008. (June)

Adjournment
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Regional School District 4

H 5, Chester — Deep River — Essex — Region 4
- . £ Boards of Education Committees — School Year 2018-19 (Updates in Progress)
“uy Ercetient™

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)

*Joint PK-12 Policy Sub-Committee

R4 (Sandmann/Clymas/Grow) CH(Iselin/Scherber) DR(Resnisky/Massey) ES(Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm,

R4(Cavanaugh/Brookhart) CH{Bibbiani/Pearon) DR{T.Dicksen/Grunko} ES (Rotelta/McCann)

*Joint PK-12 Finance Sub-Committee

R4 (Gioco/Clark/Danicls) CH (Stack/Englert) DR (Munawar/Berardis) ES (Fitton/Watson)

Supervision District Committee (2yr
terms end in Nov, of the year listed after each name)

R4 (Cavanaugh 19/ Gioco 19/ Clark 19) CH (Fearon 19 /Titzgibbons 19 / Stack 19)
DR (Weglarz 19 / Ferretti 19 / Morrissey 19) ES (Fitton 19 /McCluskey 19 / Seidman 19)

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Personnel & Negotiations Contract duration | Initiate negotiations
- Joint BOE Teacher negotiations R4 {Daniels/Brookhart Alt.} CH (Stack/Englert Alt.) Expires 7/2019 6/2018
DR (Momissey/Weglarz Alt.) ES (Fitton/Watson)
- Joint BOE Administrator negotiations Same as ABOQVE for Teacher negotiations Expires 7/2020 9/2019
- Joint BOE Paracducator negotiations Same as BELOW for Net Tech et al. Expires 7/2020 3/2019
- Joint BOE NetTechs et al negotiations (ElemSec/Efem R4 (Daniels/Brookhart Alt.) CH (Fitzgibbons, Stack) Expires 7/2021 ©32021
Nurses/ElemiNetTech/RANe{ TEch/ElemCustodians) | DR (Massey/Ferretti Alt} ES (Fitton/Watson)
- Cafeteria (all schools) Expires 7/2020 372020

Public Relations & Community OQutreach

R4(TBD/TBD), CH (Bibbiani), ES (Seidman), DR {(Wegalarz/TBD)

Technology

R4(Gioco), CH{Englert), ES {Scidman), DR (Munawar)

Schoo! Calendar

Rd{Brookhart/Daniels), CH (Englert), ES (McCluskey), DR (Weglarz)

LEARN Joint BOE representative(s)

R4(Cavanaugh), CH{Myers), ES(Rotella), DR{(Munawar)

School Security Advisory Committee

R4(TBD), CH(Greenberg-Ellis), DR{Weglarz), ES(Fitton)

Tuition Committee

R4(Grow), CH (Stack), DR (Morrissey), ES (McCluskey / Seidman Alt.)

Transportation RFP Bid Review

R4(TBD), CH {Englert), DR (TBD), ES (Seidman/Fitton)

Legal RFP Bid Review

R4(TBD), CH (Bibbiani), DR (TBD), ES (Seidman/Fitton}

Individual BOE Ad Hoc Commitiees (ad hoc committees meet for a designated period or as needed)

Chester BOE

Tacilities Enlgert

Tnternal Marketing TBD

PTO Greenberg-Ellis

CATV Advisory Council (Cable TV) For Discussion

Deep River BOE

Facilities (Grounds and Buildings) Morrissey/Ferretti

PTO rotating

School Improvement Team Weglarz/Ciaglo

CATV Advisory Council (Cable TV) TBD

Essex BOE

Building Seidman

PTO Rotating

School Improvement Team TBD

Essex Foundation McCluskey / Fitton

Communications Rotating

CATV Advisory Council (Cable TV) Fitton

Region 4 BOL

Personnel & Negotiations Contract duration Initiate negotiations
» R4 Secretaries/Nurses Daniels/Brookhart Alt. Expires 7/2020 3/2020
= R4 Custodians Daniels/Brookhart Alt. Expires 7/2021 3/2021

R4 Audit & Finance TBD/Gioco

School Improvement Team TBD/TBD/TBD

R4 Grounds and Buildings Maintenance and Oversight Committee | Fitton/Gioco/Grow/Clark

R4 Building Committee TBD/TBD

R4 Educational Foundation TBD

Region 4 Exira compensation points committee Clark {only 1 rep needed)

Public Relations & Outreach TBD

R4 Safety TBD

R4 Advisory Council (PTO) For Discussion

R4 Facilities Study Committee TBD




REGIONAL SUPERVISION DISTRICT COMMITTEE

Welcome to tonight’s meeting of the Supervision District Committee. We appreciate your
interest and attendance.

WHO WE ARE:

The Supervision district is chartered through an agreement established in 1964 among the Boards of Education
of Chester, Deep River, Essex and Region 4, and modified in 2000, to fund those programs and services that
are best shared across the five schools in our communities. The Supervision District provides our communities
the economies of scale of a larger multi-school district yet allows each town the autonomy to manage its own
elementary school.

David Fitzgibbons (CH) 2019 Paula Weglarz, (DR) 2019 Lon Seidman, chair (ES) 2019
John Stack (CH) 2019 Miriam Morrissey (DR) 2019 Loretta McCluskey, (ES) 2019
Charlene Fearon (CH) 2019 Bob Ferretti (DR) 2019 DG Fitton sec/Trsr (ES) 2019
Jane Cavanaugh (R4) 2019 Jennifer Clark vice-chair (R4) 2019 Mario Gioco (R4) 2019

Our contact information is listed on the District web site: www.reg4.k12.ct.us Our annual goals are also listed.

We are assisted in the meeting by our school administration:

Ruth I. Levy, Ed.D., Superintendent of Schools Kimberly Allen, Business Manager
Kristina Martineau, Ed.D., Assistant Superintendent of Schools Sarah Smalley, Director of Pupil Services

Our committee clerk is Jennifer Bryan.

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “Audiences of Citizens” during the meeting. During this part of the meeting, you can
make comments, suggestions and ask questions. We ask you to limit comments to 3 minutes. If you share a
common topic with others, we encourage the use of a single spokesperson for the group. As the intention of
the audience of citizens is for the Committee to listen to you, the Committee may not respond immediately
since we may not have discussed or taken a position on the topic...please don't take this as a sign of
disinterest. Our standard of courtesy and respect for the opinions of others is the same as the one expected
of our students.

We encourage written input to the Committee to include suggestions on future agenda items. Upon request,
letters can be read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Committee meeting is a “Meeting in Public” and not a “Public
Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:
Regular Meeting Agendas and Special Meeting Agendas are posted in each of the Town Halls and on the
school website (www.reg4.k12.ct.us).

EXECUTIVE SESSION:
The Committee may occasionally meet in “Executive Session.” This closed-door meeting is for discussing
items of a sensitive nature, such as personnel issues or negotiation strategy.

SPECIAL MEETINGS:
Special meetings may be called with a minimum of 24 hours advanced notice, to discuss specific items.

We appreciate your attendance this evening and invite your continued interest on behalf of the students and
residents of Region 4, Chester, Deep River and Essex.



Encl #1 THESE MINUTES ARE SUBJECT TO COMMITTEE APPROVAL AT THE
April 04, 2019 MEETING
REGIONAL SUPERVISION DISTRICT COMMITTEE

February 21, 2019

A regular meeting of the Regional Supetvision District Committee was held on Thursday, February 21, 2019 in the
John Winthrop Middle School Library, with the following Committee members present:

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Charlene Fearon, John Stack (6:28 arrival)
DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Miriam Morrissey, Bob Ferretti

ESSEX BOARD OF EDUCATION: Lon Seidman, DG Fitton

REGION 4 BOARD OF EDUCATION: Jennifer Clark, Jane Cavanaugh (6:18 arrival)

Also in attendance: Dr. Ruth Levy, Superintendent; Dr. Kristina Martineau, Assistant Superintendent; Kim
Allen, Business Manager, and Jennifer Bryan, Committee Clerk.

Audience of Citizens: approx. 10

CALL TO ORDER
Committee Chair Lon Seidman called the meeting to order at approx. 6:00 p.m. (The position of Committee Chair
rotates yearly among BOE Chairs, and moved to Essex this year.)

Dr. Levy read a letter announcing her retirement effective June 30, 2019. Chair Seidman remarked on Dr. Levy’s
contributions to the Districts and how the goal over many years was to have a cohesive K-12 program, which has
happened under her leadership. He briefly discussed next steps. Per past practice, the Supetvision District Committee
will be responsible for coordinating the search for a new Superintendent, but ultimately all of the Boards will need to
approve the final choice. Chair Seidman asked that the Committee set a meeting date next week to determine the
details of the search process. He envisions the process including public feedback. It will also likely be run in the same
thorough manner that has been used for the past several years when hiring administrators throughout the districts. This
allows input from as many stakeholders as possible. He then asked for thoughts and there was a brief general
discussion. It was determined that there will be a special Supervision District meeting for the purposes of determining
and planning the superintendent search process on Monday, Feb. 25th at 5:00 p.m. at JWMS. Dr. Levy has offered to
be present at that meeting to help with logistics and the initial set-up of the process. Then it will be up to the
Committees to enact and conduct the search.

CONSENT AGENDA

On motion duly made and seconded the Committee unanimously VOTED to approve the consent agenda consisting of
the Minutes from the regular meeting of December 03, 2018, Minutes from the Public Hearing of February 04, 2019,
and the Accounts Payable Report

OTHER ITEMS —
Business Manager Kim Allen presented the 2017-18 Supervision District audit report and the Superintendent’s
recommendation for the return of surplus funds.

On motion duly made and seconded, the Committee unanimously VOTED to approve the Superintendent’s
recommendation for the return of surplus Supervision District funds from FY 2017-18 to the member towns based on
2017-18 contributions. (Attached)



PUBLIC COMMENT -
Niki Waz, President of the Region 4 Educators Association thanked Dr. Levy for her support for teachers over the
years and shared best wishes for her upon the announcement of her retirement.

REPORTS AND COMMUNICATION
Business Manager Kim Allen reviewed the highlights of the Supervision District Budget Status Report.
Mrs. Allen presented recommended budget transfers for 2018-19.

On motion duly made and seconded, the Committee unanimously VOTED to approve the Supervision District budget
transfers for 2018-19 as recommended. (Attached)

The proposed Supetvision District budget for 2019-20 was discussed. There have been no changes since it was
presented at the February 4% Public Hearing,

On motion duly made and seconded, the Committee unanimously VOTED to move the proposed 2019-20 Supervision
District Budget to the Joint BOE later this evening,

Individual BOE reports

Chester — Board Chair David Fitzgibbons reported that the Chester BOE continues to work on their budget. He
thanked Chair Seidman for doing such a nice, clear job presenting the Supervision District Budget at Public Hearing
recently and also for the op-ed piece that he wrote on education.

Deep River — Board Chair Paula Weglarz reported that the Deep River Board continues their budget work. They recently
held their STEM day in December and their science fair is coming up scon. The PTO held their 3rd annual Valentine’s
Day dance which was enjoyed by everyone. Their request for an MBR waiver was denied.

Essex — Board Chair Lon Seidman reported that the Essex Board continues to work on their budget. He also gave an
update on recent and upcoming happenings in the Education Committee of the State Legislature,

Region 4 — Board Chair Jennifer Clark reported that the Region 4 Board continues to consider the development of their
5 Year Capital Plan. They planned to hold a public presentation prior to another budget workshop recently, but it was
cancelled due to bad weather and will need to be rescheduled. The district recently received a general grant for virtual
reality equipment, and their IB program will begin at Valley next year.

ASSISTANT SUPERINTENDENT’S REPORT
Held until the Joint BOE meeting
SUPERINTENDENT’S REPORT

Information and Communication
Superintendent Levy’s main district report was held until the Joint Board meeting.

PUBLIC COMMENT — no comments were made

On motion duly made and seconded, the Committee unanimously VOTED to move into Executive Session at 6:30 p.m.
to discuss the Superintendent’s recommendation regarding Staff Non-Renewals. Invited to stay was: The
Superintendent, Assistant Superintendent, and Business Manager.




The Committee moved out of Executive Session at 6:33.

On motion duly made and seconded, the Committee unanimously VOTED to approve the Superintendent’s
recommendation regarding Staff Non-Renewals.
FUTURE AGENDA ITEMS

> Next regular Supervision District Committee meeting — April 04, 2019 @ 6:30 p.m. in JWMS library

ADJOURNMENT:
On motion duly made and seconded, the Committee unanimously VOTED to adjourn at 6:34 p.m.

Respectfully Submitted,

DG Fitton, Secretary,
Jennifer Bryan, Clerk




Encl #2

Supervision District Committee Special Meeting
February 25, 2019
John Winthrop Middle School Library

Members present: Chester -- David Fitzgibbons; Charlene Fearon; John Stack
Deep River -- Paula Weglarz,; Miriam Morrissey; Robert Ferretti
Essex —- Lon Seidman, Lorretta McCluskey
Region 4 - Jennifer Clark (by phone); Jane Cavanaugh
Administration --Dr. Ruth Levy

Meeting called to order at 5:04 pm by Lon Seidman. Purpose of meeting was to
discuss the search process for a new superintendent.

Members discussed the pros and cons of hiring a search consultant to help facilitate
the process.

Lon Seidman will research three executive search providers (NESC, CABE, and a
private consultant). The Supervision District will meet nexton 3/9/19 at 9 am.
with an alternate date of 3/15/19. It was noted that the process of selecting a search
firm may need to be handled with a formal RFP per policy.

Dr. Levy will email the superintendent job description to committee members.

Members of the public were invited to speak.

Meeting adjourned at 5:58pm.

Prepared by Jane Cavanaugh



Encl #3

Supervision District Committee Special Meeting
March 09, 2019
John Winthrop Middle School Library

Meeting was called to order at 9:01 a.m.
Present:

Chester: David Fitzgibbons, Charlene Fearon, John Stack
Deep River: Paula Weglarz, Miriam Morrissey, Robert Ferretti
Essex: Lon Seidman, DG Fitton, Loretta McCluskey

R4: Jennifer Clark, Jane Cavanaugh

RFP FOR SEARCH CONSULTANT:

Members discussed the draft RFP for a search consultant. After discussion it was decided to
add general payment terms to the section 2.6 of the proposal so as to understand the
payment schedule to the consultant. Note an additional item related to the scheduling of
presentations on June 30 was discussed and added at the end of the meeting,

MOTION: DG, SECOND: Jennifer Clark , vote unanimous.

AUTHORIZATION AND COMPOSITION OF SUPERINTENDENT SEARCH
COMMITTEE

Members discussed Lon Seidman's initial proposal for the search committee composition
and involvement of various constituencies.

Members felt the "round robin" search process Region 4 has used for other administrative
hires should also be used for this process so as to involve more constituencies than can
reasonably accommodated on the search committee.

Membets agtreed to a 14 member search committee consisting of the following:

Board of Education Members: 8 (two from each Board of Education

Teachers : 2, (appointed by the R4 teacher's union. 1 from elementary school 1 from
secondaty)

Administrators: 1 (appointed by the administrator's union)

Members of the Public: 3 (1 appointed by each town's board of selectmen)
Fach constituency to make its appointments by April 1.

MOTTON: David Fitzgibbons

SECOND: Paula Weglarz
VOTE UNANIMOUS



GENERAL SUPERINDENDENT SEARCH DISCUSSION

Members discussed the bid opening process and when to teconvene to hear presentations
from qualifying fitms. Members agreed to reconvene on March 30, 2019 at 9 a.m. to hear
presentations from the firms and awatd the contract. Robert Ferrett suggested amending the
RFP document to include the March 30 date for presentations.

MOTION: Ferretd
SECOND: DG

Vote Unanimous
Meeting adjourned at 10:14 a.m.
Respectiully subimnitted,

Lon Seidman
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Encl#5 REGIONAL SCHOOL DIsTRICT NO. 4

CHESTER - DEEP RIVER « ESSEX

Kristina J. Martineau, Ed.D
Assistant Superintendent of Schools
kmartineau@regd.k12.ct.us

Ruth L Levy, Ed.D.
Superintendent of Schools

rlevy@regd.k12.ct.us

Sarah Smalley Kim Allen

Director of Pupil Services Business Manager
kallen@reg4.k12.ct.us

ssmalley@regd.k12.ct.us

To: Ruth I. Levy, Ed.D., Superintendent

From: Kim Allen, Business Manager

Date: April 4, 2019

Re: Supervision District 2018-2019 Budget Status Report through March 28, 2019

Attached is the 2018-2019 status report through March 28, 2019

Salaries: Overall surplus - savings from staff turnover after the budget was approved.

Line 5113 Teacher turnover allowed new hires with lower salaries.
Line 5118 Cafeteria — will be reimbursed throughout the year by the cafeteria accounts.
Benefits: Overall surplus—lower benefits directly correspond with lower salaries.

Purchased Services: Overall deficit

Line 5330 Other Professional Services — MUNIS upgrade costs higher than budgeted and ALICE Training for district-wide
staff as recommended by the Joint Security Committee.

Also, new module purchased to begin automating some of the HR functions

Rentals/Repairs: Overall surplus — folding machine lease reduction.

Other Outside Services; Overall surplus — reduced field trip and communication costs.

Supplies: Project that the entire approved budget will be expended.

Other: Overall surplus due to reduced membership dues.

Central Administrative Offices ¢ P.0. Box 187 * Deep River, CT, 06417-0187 » (860) 526-2417 ¢ FAX (860) 526-5469
www.regd. k12, ct.us
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Encl #6 REGIONAL SCHOOL DISTRICT NoO. 4

REVISED
CHESTER - DEEP RIVER - ESSEX
Ruth 1. Levy, Ed.D. Kristina J. Martineau, E4.D
Superintendent of Schools Assistant Superintendent of Schools
rlevy@regd.ki12.ct.us kmartineau@regt. k12 ct.us
Sarah Smalley Kim Allien

Business Manager

kallen@regd k12 ct.ugs

Director of Pupil Services

ssmallevi@regd k12 ct.us

D,
A Bellen®

To: Ruth Levy, Superintendent
From: Kim Allen, Business Manager
Date: April 4, 2019

Re: Supervision Requested Budget Transfers — 2018-2019

| would like to make the following request to the Board for 2018-2019 budget fransfers. Please contact me
prior to the next BOE meeting with any questions so that | will be prepared to answer them at the meeting.

Object 100: Salaries Decrease $36,409

Object 200: Fringe Benefits

Object 300: Purchased Services Increase $36,409

Object 400: Rentals & Repairs

Object 500; Other Cutside Services

Object 600: Supplies

Chject 700: Equipment

Object 800: Cther Mispellaneous
Total 0.00
Transfers

Explanation:

1. Higher than anticipated contractual course reimbursement ($6,349)

2. New module to automate some of the HR functions and will allow us to integrate with MUNIS
payroll. This module sets the framework for more integration in the future and additional electronic
processes.($15,060)

3. Superintendent Search Contract ($15,000)

Central Administrative Offices * P.O. Box 187 » Deep River, CT, 06417-0187 * (860) 526-2417 » FAX (860) 526-5469
www.regiondschools.com
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