
1 

 

  THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE  

October 03, 2019 MEETING 

Joint Board of Education Committee 
 

June 06, 2019 
 
A regular meeting of the Joint Board of Education Committee was held on Thursday, June 06, 2019 in the 

John Winthrop Middle School Library, with the following Board Members present: 

 

 

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Robert Bibbiani, Charlene 

Fearon, Becky Iselin, Tom Englert, Rebecca 

Greenberg-Ellis  

 

DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Miriam Morrissey, Robert 

Ferretti,  Mary Campbell, Matt Resnisky, Lenore 

Grunko, David Berardis 

 

ESSEX BOARD OF EDUCATION: Lon Seidman, Mark Watson, DG Fitton, Loretta 

McCluskey, Judie McCann, Carolyn Rotella  

 

REGION 4 BOARD OF EDUCATION: Jennifer Clark, Mario Gioco, DG Fitton, Jane 

Cavanaugh, Kate Sandmann (arrived 8:10 p.m.) 
 (Quorum reached at 8:10 p.m.)  

   

Also in attendance:  Dr. Ruth Levy, Superintendent; Dr. Kristina Martineau, Assistant 

Superintendent; Kim Allen, Business Manager &  Jennifer Bryan, Board Clerk.  

 

Audience of Citizens:  approx. 18 

 

CALL TO ORDER 

Supervision District Committee Chair Lon Seidman called the meeting to order at 7:00 p.m.  

 

The Chairs of the Chester, Deep River, and Essex Boards of Education called their respective Boards to 

order at 7:00  p.m.  Please note:  The Region 4 Board did not have a quorum present, but upon reaching a 

quorum at 8:10 p.m. the Chair of the Region 4 Board of Education called her Board to order and called 

for any votes that had been missed up to that point.   

 

Dr. Levy’s portion of the Superintendent’s report was moved up to this point in the agenda.  Dr. Levy 

introduced 3 students in attendance that evening who, along with 3 more classmates, worked over the past 

year and a half to create a marketing video presentation for the Schools of Chester, Deep River, Essex & 

Region 4.  This was done as part of their Capstone project, in conjunction with Valley teacher Mary 

Hambor.  The students shared their video with the Boards.   

 

Dr. Levy read two letters thanking Valley Regional High School for the hard work recently provided by 

the students during Warriors in the Community Day.  

 

Dr. Levy also recognized all of her Administrators, many of whom were present in the audience, for their 

many hours of hard work, dedication and creativity in solving problems. 
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CONSENT AGENDA 

On motion duly made and seconded, the Chester (unanimous), Deep River (unanimous), Essex 

(unanimous), and Region 4 (upon reaching a quorum 4 Y / 0 No / 1 Abstention – Gioco = motion passed), 

Boards of Education VOTED to approve the consent agenda consisting of the minutes of the April 04, 

2019 regular meeting of the Joint Board.   

 

 
PUBLIC COMMENT 

Virginia Carmany, Chair of the Chester Board of Finance read a memo she had already sent out to Region 

4 Board members regarding action they will be considering at the end of the Joint BOE meeting to 

address findings of the 2017-18 Region 4 financial audit report (see attached) 

 

Board member and parent, Miriam Morrissey, shared that the recent CHRO Kids Speak Competition 

chose 5 finalists, Statewide, and 3 of those finalists are Valley students. 

 

 

REPORTS 
 

Financial Status Update 

Ms. Allen gave a brief, high level financial update for each district.  More detail will be given at  

upcoming individual board meetings.   

 

 

Committee Reports 

 

Joint BOE Policy Committee  member L. Seidman discussed the policies being presented for a first 

reading this evening. 

 

There was a first reading on the following policies: 

 

#5141.21   Students - Administering Medicine (encl #3) 

#3453        Business - Student Activity (encl #4) 

#3300       Business – Ordering Goods and Services (Purchase Orders)  (encl #5) 

 

Per procedure, these policies will be on the individual BOE meetings in September for questions or 

discussion and will return for a second reading and possible vote at the October Joint BOE meeting. 

 

Joint BOE Finance Committee Chair, J. Clark reported that the Committee met on May 28th and 

discussed at length Business Policy #3440 regarding inventory.  The Committee has requested that a 

building inventory be considered over the summer for all buildings, and that the Committee receive an 

update on the feasibility of such inventories and the details governing them in the future. 

 

Joint BOE Curriculum Committee member Jane Cavanaugh reported that the Committee met on May 

14th and gave their support to a piano (keyboard) course to be offered at Valley, to help round out the 

curriculum offerings.  This offering will be budget neutral. 

 

District Security Advisory Committee  Facilitator DG Fitton shared details on the Committee’s progress 

throughout the past year and stated that planning for future-years is on-going.   
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At 7:40 p.m. the Boards welcomed State Senator Norm Needleman to the meeting.  Senator Needleman 

was there to present Dr. Levy with a proclamation and official citation from the State Legislature upon 

her upcoming retirement. 

 

The RFP Transportation Bid Review Committee - Chair Seidman presented the Committee’s 

recommendation after reviewing all submitted bids. First Student was the only transportation company to 

submit a bid.  There was a brief discussion.   

 

On motion duly made and seconded, the Chester, Deep River, Essex and Region 4 (upon reaching a 

quorum), Boards of Education unanimously VOTED to award the transportation contract to First Student 

as presented. (see attached) 

 

The RFP Legal Bid Review Committee - Chair Seidman presented the Committee’s recommendation.  He 

reiterated what he had shared earlier at the Supervision District Committee meeting.  Seven firms 

submitted bids.  The Committee reviewed all of the bids in depth and ultimately decided that due to the 

upcoming change in leadership, with the hiring of a new Superintendent for the 2019-20 school year, they 

recommended that no new action be taken with regards to the bids.  The Committee determined that it 

would not be good to switch legal representation during a time of leadership transition.  The Committee 

also felt that the new Superintendent should have some input into what will be a multi-year contract 

resulting from the RFP.  However, as a matter of housekeeping, past practice has been that each year the 

Supervision District Committee and the Boards have voted to authorize a legal firm for the next school 

year, with no contract having been signed.  For many years, the firm of Shipman & Goodwin has been 

that legal firm.   

 

Based on the Bid Review Committee’s desire to postpone a decision, provide continuity of representation 

for the incoming Superintendent, the need to authorize a firm for the 2019-20 school year, and the earlier 

discussion and vote by the Supervision District Committee, it was recommended that there be a vote to 

authorize Shipman & Goodwin as the legal counsel for the boards for the 2019-20 school year. 

 

On motion duly made and seconded, the Chester (5 Yes / 1 No - Englert = motion passed), Deep River 

(unanimous), Essex (unanimous) and Region 4 (upon reaching a quorum - 4 Yes / 0 No / 1 abstention - 

Gioco = motion passed) Boards VOTED to authorize Shipman and Goodwin as legal counsel for the 

2019-20 school year.   

 

Assistant Superintendent’s Report 

Assistant Superintendent Martineau gave an update on Professional Development and Curriculum work 

including plans for ongoing work over the summer with a focus on assessments and the Next Generation 

Science Standards. 

 

PUBLIC COMMENTS:  James Carey stated his desire that the Region 4 Board do what the Chester 

Board of Finance memo asked, (shared earlier in the evening at public comment), regarding action they 

will be considering at the end of the Joint BOE meeting to address findings of the 2017-18 Region 4 

financial audit report. 

 
Michael Hammond handed members of the Region 4 Board a letter regarding the 2017-18 audit report 

(see attached) and asked that they provide greater accountability in the future.   
 

On behalf of the Boards, Chair Seidman thanked Dr. Levy for her leadership and caring attitude over her 

tenure with the Districts. 
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FUTURE AGENDA ITEMS 
➢ Next Regular Joint BOE Meeting, October 03, 2019 @ 7:00 p.m.  

➢ First Reading of BOE Meeting Calendar for Upcoming Calendar Year (Oct.) 

 

ADJOURNMENT: 
On Motion duly made and seconded, the Chester, Deep River, and Essex Boards of Education 

unanimously VOTED to adjourn at  8:02 p.m.*   

 

*The Region 4 Board remained in session, and after a short recess they reconvened at 8:10 p.m., now 

with a quorum (upon the arrival of Kate Sandmann), for a discussion and possible vote to approve 

action(s) regarding the 2017-18 financial audit report.  They also took all of the prior votes from earlier in 

the evening, when they did not have a quorum present (these votes have also been noted earlier in the 

minutes). 

 

1. A motion was made by DG Fitton and seconded by Jane Cavanaugh to accept the consent agenda 

of the Joint Board from earlier in the evening.  The motion passed with 4 approved and 1 

abstention, Mario Gioco.  

2. A motion was made by DG Fitton and seconded by Jane Cavanaugh to approve the RFP for 

transportation that had been previously approved by the Supervision District.  Approved by 5-0 

3. A motion was made by DG Fitton and seconded by Jane Cavanaugh to approve the RFP for Legal 

services to be authorized to continue with Shipman and Goodwin for another year.  Approved 4-1 

with Mario Gioco abstaining 

4. A motion was made by DG Fitton and seconded by Jane Cavanaugh to return the surplus of 2017-

2018 to the towns of Chester, Deep River and Essex of $36,394.  Approved 5-0 

The next two items involved lengthy discussion and the board allowed public comment from a number of 

individuals including Virginia Carmany, Susan Wright, Mike Hammond, Richard Strauss 

 

5. A motion was made by DG Fitton and seconded by Kate Sandman to transfer funds from the 

general fund to cover the cafeteria deficit of 94,165, noted in the year of 2017 -2018.  This deficit 

was incurred in 2016 – 2017 and 2017- 2018.  Approved, 3 – 2.  (DG Fitton, Jane Cavanaugh and 

Kate Sandmann in favor, Mario Gioco and Jennifer Clark opposed) 

6. A motion was made by DG Fitton and seconded by Jane Cavanaugh that the Capital plan deficit, 

be addressed thus:  “The Region 4 board approves the expenditure of up to $10,000 for an outside 

consultant to work with Kim Allen, Business Manager, to assist in performing a forensic 

assessment of the financial history of the Capital Fund (AKA Sinking Fund, Building Projects, 

etc.) and decisions regarding budgeting and expenditures for capital items.”  The board 

furthermore specifies that it would like to review the CV of the individual prior to their hire.  The 

board expects the assessment to be done by the next board meeting in August.  Passed 5 - 0 

7. A motion was made by Kate Sandmann and seconded by Jane Cavanaugh to accept the minutes 

of the R4 board meeting, Meeting date of May 2nd and as amended and posted on May 24th.  

Approved 5 – 0  

A motion was made by DG Fitton and seconded by Kate Sandmann to adjourn and the meeting was 

adjourned at 8:58 PM        

    
Respectfully Submitted, 

       _____________________ 

       Jennifer Bryan, Clerk       
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