F.O.1. Compliance — Subject to BOE approval
REGION 4 BOARD OF EDUCATION
Date: June 16, 2020

Special Meeting —- REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Region 4 BOE Administration: Other:
(V=attended)  Kate Sandmann v Brian White \ Kelly Sterner |
John Stack V' Kristina Martineau ~ +
Lori Ann Clymas V' Sarah Smalley ~
Jane Cavanaugh vV Michael Barile N
Rick Daniels \ Matt Espinosa N
Trisha Brookhart v Richard Huot N
Jennifer Clark v
Paula Weglarz
DG Fitton

Call To Order: at 6:25 pm by Kate Sandmann

Public Comment —

Jim Carey, of Essex, thanked everyone during this time of epic change for continuing to provide the
kids with education and make it work, and to also provide a graduation for the kids. He also voiced
his opinion regarding the possibility of re-appointing Shipman and Goodwin as the Board’s legal
counsel for 2020-21. He voiced his dislike for the firm and his belief that the representing attorney
did not serve the Board, but instead served the past superintendent. He asked the Board that if they
do choose to continue with Shipman and Goodwin, they consider asking for a different representing
attorney for the district.

Consent Agenda

On motion duly made by Jane Cavanaugh and seconded by Jennifer Clark, the Board
unanimously VOTED to approve the consent agenda consisting of the minutes of Budget
Workshop IV on March 02, 2020; the Special Meeting on April 21, 2020; the Special
Meeting on May 07, 2020; the Special Meeting on May 14, 2020; and the Special
Meeting on May 28, 2020

Before moving on to the rest of the agenda, Chair Sandmann expressed the Board’s
appreciation for everything Superintendent White he has been doing this year, as well as
all of the information he has been providing at the request of the Board, including updates
to be shared this evening.


http://www.reg4.k12.ct.us/

Superintendent’s Update

Superintendent White and Assistant Superintendent Kristina Martineau presented a
district update which included ongoing efforts to plan for school in the fall. Principals
Matt Espinosa and Mike Barile shared updates on past and ongoing district efforts to
foster a sense of school community for students and teachers during the COVID-19
closure, as well as end-of-year celebrations for students at John Winthrop Middle School
and Valley Regional High School (see attached presentation).

Status Updates

Superintendent White provided the Board with an update on a variety of issues from
earlier in the year, including the following: (virtual “handouts” regarding some of these
matters were shared on screen, and will be attached to the minutes as indicated)

o At their May 14™ meeting the Board had requested that Mr. White reach out to
each of the three towns to ask that they consider an appropriation to return the
2018-19 Region 4 surplus (which the Board voted to return to the towns), back to
the Region 4 Board for the purpose of applying those funds to reduce the capital
fund deficit. The towns of Chester and Essex approved the requested
appropriation conditional on approval by all three of the towns. The Town of
Deep River, at a meeting last week, voted not to approve the appropriation of
those surplus funds. Therefore the surplus dollars will be returned to all three
towns as previously voted on by the Board.

o The Town of Deep River notified Mr. White that they have directed their tax
collector to remove the tax lien on land owned by Regional School District No. 4,
and moving forward to consider Region 4 owned property to be tax exempt.

o There was an update on Region 4 facility work to date as well as what is planned
to occur over the upcoming summer. Interim Business Manager Richard Huot
reviewed a handout of past and future projects as currently completed or planned.
(handout attached)

o Mr. White updated the Board on the developments since learning, post budget
development, that the towns of Essex and Deep River intended to stop
participating in the Region 4 Medical Insurance Plan. The Joint BOE previously
held a special meeting on April 30th to discuss the potential impact of that, and
what a withdrawal from the fund should entail. Absent the ability of any of the
participating entities to locate an original agreement document outlining what the
terms of separation from the fund would be, Mr. White and his administration
have instead proceeded conversationally with each of the two towns.
Conversations were held initially with Essex, as they were the first to formally
announce their withdrawal from the plan. Superintendent White has now also had
an opening conversation with Angus McDonald, First Selectman of Deep River.
They will continue that conversation, in consultation with legal counsel, to
determine what a responsible separation will entail. Once a separation agreement
is in place, Mr. White will report back to the Board.

o Mr. White shared an update on the technology lease that was first discussed
during budget development earlier in the year. This lease provides technology for
students and staff and has been a practice in Region 4 for approximately the last
10 years. Mr. Huot reviewed details of the lease. (handout attached)



Mr. White shared an update with regards to a Region 4 Energy Audit. He noted
that this was originally discussed at one of their first meetings at the beginning of
the year, and as they may recall, the district had initiated an energy audit that was
underway when he arrived in the district last fall. Mr. Huot reviewed the current
status of the energy audit, which was originally supposed to be completed this
spring, but has been delayed due to COVID-19. (handout attached)

Mr. White said that upon his arrival in district, many stakeholders had expressed a
desire for the district to be more diligent about obtaining bids for services that had
not traditionally been put out to bid in the past. He asked Mr. Huot to share an
update regarding the recent bid process for Region 4 Grounds and Maintenance
work. Mr. Huot reviewed the RFP and its outcome, noting that best practices were
followed throughout the process. (handout attached)

There was a discussion regarding what procedure the Board may wish to direct
the administration to follow in the future when considering future multi-year
contracts, given that payment for those contracts may span over multiple years.
That would in turn create a financial obligation for the Board beyond an approved
budget year’s appropriation, whereas a single-year contract can be administered
by administration within an already approved budget appropriation. Chair
Sandmann asked Board members to share their thoughts on this and their
preference for future contract approval. The Board’s consensus was that given
the circumstances of the current pandemic and the particulars of this contract,
they did not have an issue with this particular multi-year contract. However, they
agree that moving forward, under non-pandemic circumstances, the Board would
request that they be allowed to have final approval over any multi-year bid
contract that would require payment from a future, not yet appropriated, budget
year.

Mr. White asked Mr. Huot to provide an update on the planned installation of
security cameras covered under current year funds, and a possible request for
more cameras that the board will be asked to consider during future budget
deliberations.

Mr. White asked Mr. Huot to provide an update on the possible receipt of funds
from the CARES act, as well as the FEMA application process with regards to
COVID-19 costs. Mr. White will update the Board if/when any funds are
received (handout attached)

Update on contract negotiations — three of our contracts are currently set to expire
June 30™ (Paraprofessional, Cafeteria, and Region 4 Secretaries and Nurses).
Negotiations had been scheduled to commence on a date just after the shutdown
of our schools due to COVID-19. Social distancing restrictions enacted at that
time necessitated placing negotiations temporarily on hold. Mr. White hopes to
be able to commence with the planned negotiations this summer, once health
guidelines will allow for it. There has been ongoing dialogue with the unions,
their representatives, and legal counsel. Mr. White will keep the Board informed
of any developments once more is known.

Mr. White shared that the corrective action plan required by the 2018-19 Region 4
financial audit has been developed in close consultation with Mahoney Sabol and
has been submitted by them to OPM as required. Mr. White thanked incoming
Finance Director, Kelly Sterner, who has been integral in the development of this
plan, along with the rest of the administration, as she will be the one ultimately
overseeing the implementation of the plan.

Finally, Mr. White asked Mr. Huot to share an update on the status of the Region
4 Medical Insurance Reserve Fund. Mr. Huot reviewed the current financial



status of the reserve. The reserve balance is currently much higher than
anticipated due to a drop off in non-emergency procedures during the ongoing
pandemic. However, he strongly cautioned that it is likely that there will be a
sharp uptick in claims and costs, once restrictions on these types of procedures
begin to lift, and as more people become comfortable with scheduling procedures
that they are currently choosing to delay. (handout attached)

Action Items

Superintendent White prefaced the upcoming requested action items by letting the board
know that he would be presenting recommendations for possible options that the board
may, or may not, wish to consider approving. These options include things that have
been discussed in the past, but due to financial constraints had not been included as part
of the final 2020-21 Region 4 budget. However, due to the pandemic, the district now
has a higher than anticipated amount of unexpended current year (2019-20) funds as
June 30" approaches. Therefore, certain options have now become financially possible,
using some of these unexpended funds, should the board be interested in moving forward
with them.

Mr. Huot reviewed the current Region 4 financial status update, which is included as part
of enclosure #6, and includes a year-end projection. He did share the caveat that there
remains the possibility of some outstanding invoices that are yet to be received which
could cause a change in the current year-end calculation. However, accounting for that
possibility, and even if the board were to approve all of the recommendations that will be
presented this evening, it is anticipated that there would still be a very sizable surplus to
be returned to the member towns once the 2019-20 audit has been completed.

There was a discussion regarding a request for the purchase of COVID-19 related
materials and supplies for use during 2020-21.

On motion duly made by Jane Cavanaugh and seconded by Rick Daniels, the Board
unanimously VOTED to approve the purchase of COVID-19 related materials and
supplies for use during 2020-21 as presented.

There was a discussion regarding the Superintendent’s recommendation to use
unexpended 2019-20 funds to make a transfer of funds in the amount of $106,248 for the
purpose of reducing the deficit. Mr. White noted that administration had spent a lot of
time discussing and researching the maximum amount that the Board would be able to
consider transferring from unexpended 2019-20 funds to be applied to reduce the capital
deficit. Mr. Huot further discussed the various options and calculations, he reported that
it was determined that the maximum possible and recommended amount to apply to
deficit reduction would be $106,248. Mr. White noted that this amount was reached in
collaboration with Mike VanDeventer of Mahoney Sabol and is considered the simplest,
most straightforward, transparent option for the Board to consider.

On motion duly made by Lori Ann Clymas and seconded by Jane Cavanaugh, the Board
unanimously VOTED to approve the Superintendent’s recommendation to use
unexpended 2019-20 funds in the amount of $106,248, to make a transfer of funds for the
purpose of reducing the deficit.

Superintendent White spoke to the request for possible approval of an architectural
services bid. He briefly reviewed steps to date, regarding a possible security project at
JWMS. The review began that last spring, on March 7, 2019, prior to his arrival in
district. The Board had approved $50,000 to be spent for a double door, “mantrap”,
security project at JWMS. Upon his entry to the district, when he was reviewing the
proposed project, he saw that there were factors and expense variables that had not been
considered in the planning for the original project. He tasked the School Security
Advisory Committee with taking another look at the project, and to determine a variety of



feasible options. Around the same time, the status of the capital sinking fund was
determined, and at that point he froze any capital expenditures until the health of the fund
was better understood, which it now is. Therefore, based on the Security Committee’s
work, the business office put out an RFP to get a bid for the architectural design, as
recommended by the Committee, for the Board’s consideration this evening. Mr. Huot
then reviewed in detail the process and rationale behind the recommendation as presented
in enclosure #8.

There was a discussion by Board members regarding the recommendation to approve the
bid. The board also requested that in the future, when any RFP is distributed that a copy
also be sent to BOE members at the same time.

On motion duly made by Jennifer Clark and seconded John Stack the Board unanimously
VOTED to approve the Superintendent’s recommendation to accept the architectural
services bid from QAM for the design of a secured entry at JWMS, to be paid in the
amount of $62,500 from unexpended 2019-20 funds.

Superintendent White spoke to the request for possible approval of a bid to create an
athletic fields and land use study as described in enclosure #9. This recommendation
arose from conversations with the board, and a variety of stakeholders, regarding varied
issues connected to land use, the state of our athletic fields in general, and the
determination of possible future bonding initiatives. He believes that the data that would
come from such a study would be beneficial to board for a variety of budgeting
considerations in the future.

There was a discussion regarding this request. Some members again voiced their request
that in the future, an RFP such as this, be sent to the Board at the same time it is put out
to vendors.

On motion duly made by Trish Brookhart and seconded by Lori Ann Clymas, the Board
unanimously VOTED to approve the Superintendent’s recommendation to accept the bid
from BSC, for an athletic fields and land use study as presented, to be paid for with
unexpended 2019-20 funds in the amount of $27,700.

Upon a question raised by a board member, there was a discussion regarding whether or
not there would be a need for an additional special meeting in order to specify the
transfers (i.e. out of what specific account(s) and into what specific account) for each
vote regarding the use of unexpended 2019-20 funds that had been approved this evening.

After considerable discussion, it was the Board’s consensus that the best and most
transparent process would be to schedule an additional meeting for this. (note: at the
end of the meeting, the Board directed Superintendent White to schedule an additional
meeting for the purpose of voting on the specific line item transfers for any votes already
approved this evening, that involve the use of unexpended 2019-20 funds)

On motion duly made by Rick Daniels and seconded by LoriAnn Clymas, the Board
unanimously VOTED to approve the end-of-year transfers as presented (see attached).

Superintendent White spoke to his recommendation to continue engaging services with
Mahoney Sabol as auditors for the Region 4 2019-20 financials. He shared that in light
of previous discussions with the Board regarding the audit timeframe, he, Mr. Huot and
Mike VanDeventer have had several discussions regarding a commitment to a time-frame
for the 2019-20 audit. The discussion included the ability of both sides to engage in the
field work needed to move forward and stay on schedule for the completion of the 2019-
20 audit within that desired time frame.

There was a discussion regarding this recommendation, including some members voicing
their desire that Mike VanDeventer again take the lead on the Region 4 audit based on the



quality of his work completed for the 2018-19 audit. Superintendent White confirmed
that he anticipates Mr. VanDeventer would continue to take the lead for the 2019-20
audit.

On motion duly made by Rick Daniels and seconded by Jane Cavanaugh the Board
unanimously VOTED to approve the Superintendent’s recommendation to appoint
Mahoney Sabol as auditors for 2019-20.

Superintendent White spoke to his recommendation to continue with Shipman and
Goodwin as legal counsel. He noted the importance of both their general, historical
knowledge of past issues and the continuity that goes along with that, as well as their
knowledge of the unique governance structure that we have in our districts. He also
spoke to his ongoing awareness of legal costs, and his discussions with the firm regarding
efforts to reduce future costs. He reported that the firm has been very open to finding
ways to reduce those costs moving forward.

There was a discussion. Some members expressed a desire that if the district continues
with Shipman and Goodwin, the district should ask to engage with a different specific
counsel member, than previously used. Some also expressed a desire to reengage with a
new legal RFP, once times have normalized, and we are no longer dealing with the
pandemic situation. Mr. White noted he has already made efforts during the current year
to utilize lower cost associates whenever the work warrants it.

On motion duly made by Jennifer Clark and seconded by John Stack, the Board
unanimously VOTED to approve Shipman and Goodwin as legal counsel for 2020-21.

Superintendent White asked the Board to clarify if they would like him to schedule an
additional meeting for the purpose of voting on the specific line item transfers for the
items they approved this evening that are to be paid out of unexpended 2019-20 funds.
The Board confirmed that they were directing him to schedule such a meeting. Mr.
White said his office would reach out tomorrow with the date for the requested meeting.

ADJOURNMENT:

On motion duly made by Jennifer Clark and seconded by John Stack, the Board unanimously
VOTED to adjourn at 9:00 pm.

Respectfully submitted,

utu\w“\

Rick Daniels
Secretary
Regional District #4 Board of Education



Region 4 Board of Education
District Update

Tuesday, June 16, 2020



Update on E-L.earning

Lessons Learned:

Survey Feedback

End of Year Grading and Progress Reports
Social and Emotional Wellness

Teaching and Learning Priorities

District Reopening Committee




Fostering Sense of School Community for Staff and Students

e VRHS

Weekly communication to students, staff, and families

Letters to students

Photo Video Montage

Twitter Posts for Celebrations and #celebrateVRHSclassof2020
Student Banners and Signs of Support throughout three towns
Senior Spring Sports Spotlights

Virtual Underclassmen and Senior Awards Programs

Graduation Planning Committee (students, parents, BOE, teachers, admin)
CIAC Scholar Athlete on Fox 61
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Summer Learning Opportunities

e JWMS and VRHS
o Summer Reading Program
o SAT Review through Kahn Academy and College Board
o Online resources: XL Math
o Extended School Year (ESY)- offered to students with
IEPs who qualify




Reopening of Schools: Planning and Considerations

Student needs and support (social and emotional wellness)
Assessing and planning for academic needs, learning gaps
Summer committee work

Professional development

Summer communications and ongoing updates
Environmental and facility considerations




Next Board of Education Meeting

Thursday, September 3, 2020




REGIONAL SCHOOL DISTRICT NoO. 4

Brian J. White
Superintendent of Schools
bwhite@regd. k12.ct.us

Sarah Smalley

Director of Pupil Services
ssmalley@regd.Ji12.ct.us

June 8, 2020

CHESTER -+ DEEP RIVER » ESSEX

. Deep Riv@p
& &\Schoo‘,{)-% Kristina Martineau, Ed.D.
v g % % Assistant Superintendent of Schools
. o . kmartineauw@regd k12.ct.us
o £ 4 oy
% : o
% 1—4 ‘é’

% Q
] Egelient®

Regional School District 4 Facilities Projects

Purpose

The purpose of this report is to provide weekly updates on facilities initiatives during summer 2020,

JWMS Projects Start Date Duration Budget Funding Source %
Complete
Server Room HVAC 5/26/2020 2 days $7900 4126004-5430 100%
Replacement 61/ finish Wx delay 19/20
Roof Drain Lining 6/2/2020 2 Days $8100 4126004-5430 100%
19/20
Camera Project - Combined June Summer $35,565 | 4126004-5430-30001
w/VRHS 2020 19/20
Painting - In house workforce | Ongoing Summer $3000 4126004-5430 40%
2020 19/20 & 20/21
Kitchen Storeroom Floor TBD 3 Days $300 4126004-5430 100%
Replacement - In House 20/21
l.oading Dock Canopy Prep & | TBD 1 Week $200 4126004-5430
Paint - In House 20121
Curb Patching TBD 1 Week $500 4126004-5430
20/21
VRHS Projects Start Date | Duration Budget | Funding Source %
Complete
2.5K UGT Removal NTP 1 Week $11,000 | 20-21 Capital
AGT installation 7/1/2020
Start - TBD




GWM Well Cap/Closure NTP 2 Weeks $5,000 20-21 Capital
7/1/2020
Start - TBD
Concrete Sidewalk Pending 3 Weeks $60,000 | 20-21 Capital
Replacement Approval
Irrigation System (Comp Mid July 1 Week $11,700 | 4229014-5430
Field) Restoration 20/21
Camera Project June Summer $29,788 | 4226004-5430-30002
2020 19/20
Painting — In house workforce | Ongoing Summer $3000 4226004-5430 30%
2020 19/20 - 20/21
Routine Summer Maintenance JWMS % VRHS %
Complete Complete
Classroom/Office moves 15%
Strip & Wax Floors 20%
Gym Floor Refinish
Life Safety Inspections — Sprinkler,
Fire Alarm, FE, Dry Systems
HVAC Service & Planned 25% 259,
Maintenance
Locker Combo Change
Crosswalk Painting
Athletic  Field Maintenance - 10%
Aeration, top dress, seed, water
Fire Marshal Inspection
J W Sidewalk Repair — by staff
JW & VR SecurityCamera Installation
by staff

Leigh Rankin
Director of Facilities

Central Administrative Offices * P.O. Box 187 » Deep River, CT, 06417-0187 » (860) 526-2417 « FAX (860) 526-5469

www.regd . k12.ct.us
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June 12, 2020

To: Brian J. White, Superintendent

From: Richard Huot, Interim Business Manager
Re:  Lease Purchase of Technology

On Friday, May 1, 2020, the Business Office completed the paperwork and executed the 2019-2020
Technology Lease. The total amount of the lease is $265,671.96 at an interest rate of 2.46% for a
term of 60 months and there is no pre-payment penalty. The lease holder is TD Bank. The first
payment will be take place on July 18, 2020 in the amount of $56,033.38. As leases go in Region 4,
this is smaller than is usually executed.

Annual lease agreements for technology equipment has been a practice in Connecticut and Region
4 for about a decade. I have discussed with TD Bank the development of a “Master” lease. The
concept is to combine all the leases into a master lease to reduce the paperwork involved. Since
the term for all the leases is 60 months, one lease drops off as next one is opened. We will also be
changing the timing of the lease. The next lease for the school year 2020-21will open in late July
of 2020. The purchases for 2021 are expected to be about $350,000 maximum.

Instead of the district purchasing the equipment and then being reimbursed, the district will buy
the equipment and TD Bank will pay the bills, The bank is then has documentation regarding the
collateral for their loan and Region 4 will not be concern about their cash flow as has occurred this
past year.

The lease purchase of technology using lease purchase agreements is widespread among school
districts in Connecticut. As low interests persist, this is an effective tool for funding tech

equipment.

Attached is an up-to-date listing of the leases, interest rates and payment schedule.

Central Administrative Offices * P.O. Box 187 * Deep River, CT, 06417-0187 « (860) 526-2417 » FAX (860) 526-5469
www.regd.ki2.ct.us
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REGIONAL SCHOOL DISTRICT NO. 4
CEHESTER + DEEP RIVER -« ESSEX
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June 12, 2020

To:  Brian J. White, Superintendent
From: Leigh Rankin, Director of Facilities
Re: R4 Energy Audit Update

OVERVIEW AND GENERAL BACKGROUND: The NEEC-PTE Project Team was authorized by Region #4
in late 2019 and has completed the initial Energy Audits {EA's) for the first of three (3) Fiscal Years (FY 2018-
19). A multi-year analysis develops a good "base-line” that minimizes annual differences in climate and building
operations. The NEEC-PTE Project Team is the same team that implemented energy conservation measures for
the Town of Deep River and the Deep River Elementary School in 2019. The installation team did an excellent
job and initial review of savings has been quite favourable.

The next phase will be to complete a subsequent engineering feasibility study to determine those ECM's (Energy
Conservation Measures) that will yield the lowest Simple Paybacks (SP's) or those with the highest Retuin-on
Investment. At that time the Project Team will further review a draft of this Feasibility Report with Region #4 so
individual ECM's can be evaluated and prioritized prior to any possible implementation option(s). With BOE
approval, Region #4 will submit the EA/ECM Feasibility Report (once completed and approved) along with a
"non-binding" application to Eversource for their "peer review" and confirmation of our estimated Project cost-
sharing incentives and the necessary 0% financing under the CT Energy Efficiency Fund's Energy Opportunities
(EO) program. There is "no-risk" to Region #4 for Eversource Submission. Since March, the incentives have
actually increased to $0.75 /kwH.

As a general preview of the lighting" and "non-lighting"” ECM that are being investigated within the Feasibility
Report and the typical ranges of net simple paybacks of ECM's from other energy projects as follows:

ECM-1: Low Cost Interior Lighting Retrofit Strategy with only replacement of remaining fixtures currently
WITHOUE LED'S. ettt ren et s st e et e b bbb a s e e s ehat st Typical SP = 3-5 yrs.

ECM-1A: Higher Cost Inter Lighting Retrofit Strategy with comprehensive replacement all targeted areas

with entire new fixtures and enhanced LED technology including automated occupancy sensors Lumen sensors
for "daylight harvesting" efC........ccoviciiiiiiiinc e s Typical SP = 5-10 yrs.
NOTE: While ECM 1A would obviously cost more: {a) there would be higher utility incentives and

(b) there are life-cycle "trade-off™ with benefits of deferred future fixture replacements.

ECM-2: Electrical Transformer replacements........cccocvieriieeisineiccrecrenrneree e cies s siisiiaens Typical SP=3-7 yrs.

Central Administrative Offices * P.O. Box 187 * Deep River, CT, 06417-0187 « (860) 5626-2417 » FAX (860) 526-5469
www.regd4 . k12.ct.us




ECM-3: Power Correction Equipment and Electrical Submetering

NOTE: While there are no direct utility cost-sharing incentives for this ECM there are customer

Benefits on the monthly electrical bill and submetering not currently available through the customer’s BMS
(Building Management System) there is a need to better synchronize the current daily solar production vs. lighting
and non-lighting HVAC KWH Consumption and kw Demand profiles with possible load shedding strategies.

ECM-4: Replacement/Upgrade of the existing BMS/EMS control System including enhanced Web-based
monitoring, alarming and with additional graphic features and new Room RH/COZ/PIR HVAC Occupancy
sensors, new VAV Discharge Air Temperature (DAT) sensors (for automatic reset of room conditions along with
VFD/AHU terminal static pressure vs. current global static pressure sequencing further augmented with optimum

start/stop, dual enthalpy dewpoint, CO2 DCV controls.....depending on actual sc¢........c........ Typical SP = 5-10 yrs.
ECM-5: HW/CW Energy Smart valves for individual GPM optimization vs. existing global wet pressure sensor

control of pUMP VED'S ... et s st s s Typical SP = 5-10 yrs.
ECM-6 HVAC destratification fans for high-ceiling area (i.e. Gymnasiums et¢.}....cooevveeicies Typical SP = 4-8 yrs.

ECM-7: Hybrid Heat Pump Domestic Hot Water (DHW) Heaters (primarily at JWMS). ...... Typical SP = 2-4 yrs.

ECM-8: Window Film (1.e. south building envelope exposures w/high cooling loads)........... Typical SP = 5-8 yrs.

I anticipate the Energy Audity (EA) and Energy Conservation Measure (ECM) Feasibility Report for both JWMS
and VRHS will be complete by the end of June. The next step will be to schedule time with the Region 4 BOE to
discuss findings and potential next steps. At this meeting, I would like to invite the project team in to present.

Cc:

Central Administrative Offices « P.0. Box 187 » Deep River, CT, 06417-0187 » (860) 526-2417 » FAX (860) 526-5469
www.regd k12 ct.us
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June 12, 2020

To:  Brian J. White, Superintendent

From: Richard Huot, Interim Business Manager
Leigh Rankin, Director of Facilities

Re:  Athletic Field and Grounds Maintenance

In May, the Facilities Department prepared specifications and went to bid for Athletic Field and Grounds
Maintenance. In addition to distributing the bid specifications to seven firms within 25 miles, the bid was
advertised in the New Haven Register. On May1, 2020 there was a mandatory pre bid meeting to familiarize the
prospective bidders with the athletic facilities and grounds at Valley Regional High School and John Winthrop
Middle School. Three vendors attended the pre-bid conference,

The bid specifications we set up by the Director of Facilities to potentially split the award, One part going to the
low bid for Athletic Fields and the second for fawn mowing and grounds keeping. This strategy could potentially

save dollars for the Region.

On May 29, 2020, two bids were received and opened. Below are the bids that were received.

Athietlc Flelds&Grounds Mamtena nce TR » . | o
‘ f : : Athletic

| : : | | G
! : Athletic i"iclds?.g Grounds 3 © Per - Flelds Year Years | : Total for 5
‘Bidder YRS PerYr | YRS | Year  A4&S5 PerYear 4&35 [Per Year ycars
Professional Field Care [ $ 237333 [$ 79,111 [ $ 127795 § 42508 | § 162,968 | § 81,484 | § 87,752 [ § 43,876 | 5615848
Diamond Landscape | 8 238,140 | $ 793808 170100 | S 56700 ] $ 161,900 $ 80950 $ 115000 [ 57,500 | § 685,140

As you can see, the bids were very close for the athletic field work, but not for the grounds work. The incumbent
was Professional Field Care, and both portions of the bid were awarded to them for the initial three years. At the
end of three years it will be determined if Region 4 wants to extend the contract or rebid the work. The district
has been very pleased with the work provided by Professional.

Given the difference of $534 in the bids for years four and five, it would be difficult to move from a vendor who
you are pleased to a vendor you have had no experience.

A copy of the specifications are attached for your information.

Central Administrative Offices * P.O. Box 187 * Deep River, CT, 06417-0187 ¢ (860) 526-2417 « FAX (860} 526-b469
www.regd. k12.ct.us




INVITATION TO BID

Athletic Fields and Grounds Maintenance at Valley Regional High School and
John Winthrop Jr. High School. Specifications may be obtained on the Regional
School District 4 website at www.reg4.k12.ct.us under “Request for Proposals”

Rids will be received at the Office of the Superintendent of Schools, until 3:00
P.M. Friday, May 29, 2020, at which time they will be publicly opened and read.

There will be a MANDATORY pre-bid meeting and walk thru of both schools
starting at a gathering in the flagpole circle in front of the John Winthrop Middle
School, 1 Winthrop Rd, Deep River, CT at 10:00 AM on Friday, May 1, 2020.
All bidders are encouraged to attend.

All bids are subject to terms and conditions set forth in bid documents and it is the
sole responsibility of all bidders to comply with all terms and conditions.

Regional School District #4 Board of Education reserves the right to waive any
informalities or irregularities in bidding, to reject any or all bids in full or in patt
and to accept any bid it deems is in the public interest.

The Region #4 Board of Education is an equal opportunity employer and does not
discriminate on the basis of race, sex and / or handicap.

All questions pertaining to the bid shall be directed to:

Mr. Richard Huot, Business Manager
Regional School District #4

Office of the Superintendent

P.O. Box 187 Deep River, CT 06417
860-526-2417

Fax 860-526-5469
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SECTION B: SPECIFICATIONS FOR FIELDS MAINTENANCE

GENERAL DAILY ACTIVITY:

MOWING, STRING TRIMMING AND LITTER REMOVAL:

BRUSH CLEARING:

| TRASH REMOVAL/MANAGEMENT:

LINING AND MEASURING FIELD DIMENSIONS:

MAINTENANCE AND ORGANIZATION OF FIELD EQUIPMENT:

FIELD DRAGGING:

SPRING AND FALL CLEAN-UPS:

FERTILIZATION, LIMING, WEED & INSECT CONTROL:

AERATION, SEEDING AND SODDING:
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CLAY MAINTENANCE AND GROOMING:

IRRIGATION SYSTEMS:

COORDINATION OF WORK WITH DISTRICT OFFICIALS/FIELD USERS:

MISCELLANEOUS:

SCHEDULE 1 — LINING (SAMPLE)

SCHEDULE 2 — FIELD DRAGGING (SAMPLE)

SCHEDULE 3 — FIELD EQUIPMENT MAINTENANCE/ORGANIZATION (SAMPLE)

SECTION C: SPECIFICATIONS FOR LAWN AND GROUNDS MAINTENANCE

VALLEY REGIONAL HIGH SCHOOL AND JOHN WINTHROP MIDDLE SCHOOL

DESCRIPTION OF WORK.:

WORK SCHEDULE:

WEEDING BEDS AND CURBS:

EDGING BEDS AND SIDEWALKS:

PRUNING SHRUBS, SMALL TREES, PERENNIALS AND GRASSES.

MULCHING LANDSCAPED AREAS, INCLUDING ORNAMENTAL BEDS,
FOUNDATION BEDS AND SMALL TREES:

FALL, SPRING and ONGOING SEASONAL CLEAN UPS

WINTER SAND CLEAN UP OF PATHWAYS:

QUALIFICATIONS/ STATE LICENSES/ EQUIPMENT REQUIRED/
DOCUMENTATION

EXHIBIT A: PROPOSAL FOR GROUNDS AND FIELDS MAINTENANCE
CONTRACT

EXHAIBIT B: PROPOSER'S LEGAL STATUS DISCLOSURE:

TXHIBIT C: PROPOSER'S NON COLLUSION AFFIDAVIT:

EXUIBIT D: PROPOSER’S STATEMENT OF REFERENCES:

MAP OF JWMS FIELDS

MAP OF VRHS FIELDS




REGIONAL, SCHOOL DISTRICT 4
REQUEST FOR PROPOSALS

GROUNDS AND FIELDS MAINTENANCE
APRIL 9, 2020

The REGIONAL SCHOOL DISTRICT 4 will receive sealed bids for grounds and fields
maintenance until 3 PM on May 29, 2020. At that time proposals will be opened in public and
read aloud.

The documents comprising the Request for Proposals may be obtained from on the Region 4
Board of Education website www.regd.k12.ct.us under “Requests for Proposal”.

The REGIONAL SCHOOL, DISTRICT 4 reserves the rights to amend or terminate this Request
for Proposals, accept all or any part of a proposal, reject all proposals, waive any informalities or
non- material deficiencies in a proposal, and award the proposal to the proposer that, in the
BOE's judgment, will be in the District's best interests.
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REGIONAL SCHOOL DISTRICT 4, CONNECTICUT

REQUEST FOR PROPOSALS FOR GROUNDS AND FIELDS MAINTENANCE

Proposal Opening Date: May 29", 2020

Proposal Opening Time: 3 PM

Proposal Opening Place: Central Office, Conference Room
$$********=l!*=§==¥$****$***$*******”F******‘4:**ﬂ:%‘-****$***‘4’-‘v}=:l=*Hl*ﬂ%*****ﬂ:*ﬂﬂk*%{i*&*****:{:*
The REGIONAL SCHOOL DISTRICT 4 is seeking proposals for the maintenance of grounds
and athletic fields.

One (1) original and (1) copy of sealed written proposals must be received in the Regional
School District 4, Central Office Building, PO Box 187, 1 Winthrop Rd, Deep River, CT by the
date and time noted above, The REGIONAL SCHOOL DISTRICT 4 (the "District") will not
accept submissions by e-mail or fax. The District will reject proposals received after the date and
time noted above.

The documents comprising this Request for Proposals may be obtained from the Regional
School District 4 Board of Education website, www.regd.k12.ct.us, under “Requests for
Proposal”, Each proposer is responsible for checking the District’s website to determine if the
District has issued any addenda and, if so, to complete its proposal in accordance with the RFP
as modified by the addenda.

Proposals must be held firm and cannot be withdrawn for sixty (60) calendar days after the

opening date,

The District reserves the rights to amend or terminate this Request for Proposals, accept all or
any part of a proposal, reject all proposals, waive any informalities or non-material deficiencies
in a proposal, and award the proposal to the proposer that, in the District's judgment, will be in
the District's best interests.

This Request for Proposals ("RFP") includes:

. Standard Instructions to Proposers
Specifications
Insurance Requirements
Proposal Form
Proposet's Legal Status Disclosure
Proposer's Non-Collusion Affidavit
Proposer's References
Addenda



REGIONAL SCHOOL DISTRICT 4
GROUNDS AND FIELDS MAINTENANCE

SECTION A: INSTRUCTIONS TO PROPOSERS
1. INTRODUCTION

The REGIONAL SCHOOL DISTRICT 4 (the "District") Board of Education is soliciting
proposals for Athletic Fields Maintenance as set forth in Section B of this RFP, and the for Lawn
and Grounds Maintenance at John Winthrop Middle School, Valley Regional High School and
Central Office as set forth in Section C of this RFP. The contract will be for a three (3) year
period with an option to renew for year 4 & 5 at the discretion of the District. This RFP is not a
contract offer, and no contract will exist unless and until a written contract is signed by the
District and the successful proposer.

Interested parties should submit a proposal in accordance with the requirements and directions
contained in this RFP. Proposers are prohibited from contacting any District employee(with the
exception of the Director of Facilities or Interim Business Manager), officer or official
concerning this RFP, except as set forth in Section 6, below.

A proposet’s failure to comply with this requirement may result in disqualification.
For all purposes herein, the word «DISTRICT” shall be deemed to include the REGIONAL
SCHOOL DISTRICT 4, acting through its Board of Education.

The Board of Education shall be the awarding body for the Contract for the work set forth in
Section B and C.

If there are any conflicts between the provisions of these Standard Instructions to Proposers and
any other documents comprising this RFP, these Standard Instructions to Proposers shall prevail.

2. RIGHT TO AMEND OR TERMINATE THE RFP OR CONTRACT

The District may, before or after proposal opening and in its sole discretion, clarify, modify,
amend or terminate this RFP if the District determines it is in the District's best interest. Any
such action shall be effected by a posting on the District's website, www.regd.K12.ct.us. Bach
proposer is responsible for checking the District's website to determine if the District has issued
any addenda and, if so, to complete its proposal in accordance with the RFP as modified by the
addenda.

If this RFP provides for a multi-year agreement, the District also reserves the right to terminate
the Contract at the end of the last fiscal year for which funds have been appropriated, and the
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District shall have no obligation or liability to the successful proposer for any unfunded year or
years.

3. KEY DATES

Pre-Proposal Conference /Site Visit: There will be mandatory walkthrough of all locations on
April 29, 2020, beginning at 10:00 AM, start at Central Office 1 Winthrop Rd, Deep River, CT
Proposal Opening: May 29, 2020 @ 12:00

Interviews of one or more proposers (if deemed necessary).

Preliminary Notice of Award: June 19, 2020

Contract Execution: June 19, 2020— with contract effective July 1, 2020 through June 30, 2025.

4, OBTAINING THE RKFP

All documents that are a part of this REP may be obtained on the District's website,
www.regd K 12.ct.us, under “Requests for Proposal” which can be found under the DISTRICT,
then Facilities tab..

5. PROPOSAL SUBMISSION INSTRUCTIONS

Proposals must be received in the Regional School District 4, Central Office Building, PO Box
187, 1 Winthrop Rd, Deep River, CT 06417, prior to the date and time the proposals are
scheduled to be opened publicly. Postmarks before the opening date and time but not received in
the Central Office do NOT satisfy this condition, The District will not accept submissions by e-
mail or fax. Proposers are solely responsible for ensuring timely delivery. The District will NOT
accept late proposals.

One (1) original and (1) copy of all proposal documents must be submitted in sealed, opaque
envelopes clearly labeled with the proposet's name, the proposet's address, the words
"PROPOSAL DOCUMENTS," the Proposal Title and Proposal Opening Date. The District may
decline to accept proposals submitted in unmarked envelopes that the District opens in its normal
course of business. The District may, but shall not be required to, return such proposal
documents and inform the proposer that the proposal documents may be resubmitted in a sealed
envelope properly marked as described above.

Proposal prices must be submitted on the Proposal Form included in this RFP. All blank spaces
for proposal prices must be completed in ink or be typewritten; proposal prices must be stated in
both words and figures. The person signing the Proposal Form must initial any errors, alterations
or cotrections on that form. Ditto marks or words such as "SAME" shall not be used in the
Proposal Form.
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Proposals may be withdrawn personally or in writing provided that the District receives the
withdrawal prior to the time and date the proposals are scheduled to be opened. Proposals are
considered valid, and may not be withdrawn, cancelled or modified, for sixty (60) days after the
opening date, to give the District sufficient time to review the proposals, investigate the
proposers' qualifications, secure any required municipal approvals, and execute a binding
contract with the successful proposer.

An authorized person representing the legal entity of the proposer must sign the Proposal Form
and all other forms included in this REP.

6. QUESTIONS AND AMENDMENTS

Questions concerning this RFP, if related to section B or C are to be submitted by e-mail and
directed to:

Name: Leigh Rankin

Title: Director of Facilities

E-mail: Lrankin@reg4 k12.ct.us

Proposers are prohibited from contacting any other District employee, officer or official
concerning this RFP. A proposer's failure to comply with this requirement may result in
disqualification.

The appropriate District representative listed above must receive any questions from proposers
110 later than seven (7) business days before the proposal opening date. That representative will
confirm receipt of a proposer's questions by e-mail. The District will answer all wiitten questions
by issuing one or more addenda, which shall be a part of this RFP and the resulting Contract,
containing all questions received as provided for above and decisions regarding same,

At least four (4) calendar days prior to proposal opening, the District will post any addenda on
the District's website, www.reg4 k12.ct.us. Each proposer is responsible for checking the website
to determine if the District has issued any addenda and, if s0, to complete its proposal in
accordance with the RFP as modified by the addenda. Failure to submit a response that does not
address any changes or addenda may result in disqualification of a proposal submission,

No oral statement of the District, including oral statements by the District representatives listed
above, shall be effective to waive, change or otherwise modify any of the provisions of this RFP,
and no proposer shall rely on any alleged oral statement.
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7. ADDITIONAL INFORMATION

The District reserves the right, either before or afier the opening of proposals, to ask any
proposet to clarify its proposal or to submit additional information that the District in its sole
discretion deems desirable.

8. COSTS FOR PREPARING PROPOSAL

Each proposer's costs incurted in developing its proposal ate its sole responsibility, and the
District shall have no liability for such costs.

9, OWNERSHIP OF PROPOSALS
All proposals submitted become the District's property and will not be returned to proposers.
10. FREEDOM OF INFORMATION ACT

All information submitted in a proposal or in response to a request for additional information is
subject to disclosure under the Connecticut Freedom of Information Act as amended and
judicially interpreted. A proposer's responses may contain financial, trade secret or other data
that it claims should not be public (the nConfidential Information”). A proposer must identify
specifically the pages and portions of its proposal or additional information that contain the
claimed Confidential Information by visibly marking all such pages and portions. Provided that
the proposer cooperates with the District as described in this section, the District shall, to the
extent permitted by law, protect from unauthorized disclosure such Confidential Information.

1f the District receives a request for a proposet’s Confidential Information, it will promptly notify
the proposer in writing of such request and provide the proposer with a copy of any writien
disclosure request. The proposer may provide written consent to the disclosure, or may object to
the disclosure by notifying the District in writing to withhold disclosure of the information,
identifying in the notice the basis for its objection, including the statutory exemption(s) from
disclosure. The proposer shall be responsible for defending any complaint brought in connection

with the nondisclosure, including but not only appearing before the Freedom of Information
Commission, and providing witnesses and documents as appropriate.

11. REQUIRED DISCLOSURES
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Each proposet must, in its Proposal Form, make the disclosures set forth in that form. A
proposer's acceptability based on those disclosures lies solely in the District’s discretion.

12. REFERENCES

Each proposer must complete and submit the Proposex's Statement of References form included
in this RFP.

13. LEGAL STATUS

If a proposer’ is a corporation, limited liability company, or other business entity that is required
to register with the Connecticut Secretary of the State's Office, it must have -a current
registration on file with that office. The District may, in its sole discretion, request acceptable
evidence of any proposer's legal status. Fach proposer must complete and submit the Proposer’s
Legal Status Disclosure form included in this RFP.

14, AWARD & AUTHORITY

The requested services shall be awarded to the bidder whose proposal is deemed to provide the
services desired, taking into account the requitements, texms and conditions contained in the
request, responsiveness of bid, and the criteria for evaluating proposals. That decision rests
solely with the Board of Education as to Section B — Fields Maintenance, Section C — Lawn and
Grounds Maintenance. The District reserves the right to award the contract for the work in
Qection B and the contract for the work in Section C to two different contractors. The District
will issue notification of award(s) in writing,

15. PRESUMPTION OF PROPOSER'S FULL KNOWLEDGE

Bach proposer is responsible for having read and understood each document in this REFP and any
addenda issued by the District. A proposet's failure to have reviewed all information that is part
of or applicable to this R¥P, including but not only any addenda posted on the District's website,
shall in no way relieve it from any aspect of its proposal or the obligations related thereto.

Fach proposer is deemed to be famniliat with and is required to comply with all federal, state and
local laws, regulations, ordinances, codes and ordets that in any manner relate to this RFP or the
performance of the work described herein.

By submitting a proposal, each proposer represents that it has thoroughly examined and become

familiar with the scope of work outlined in this REP, and it is capable of performing the work to
achieve the District's objectives. If applicable, each proposer shall visit the site, examine the
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areas and thoroughly familiatize itself with all conditions of the property before preparing its
proposal.

16. WORK REGULATIONS AND STANDARDS

All work activities performed in association with this request must be performed and completed
for the District in accordance with cuzrent Federal, State and Local regulations. All services shall
also conform to the latest OSHA standards and/or regulations.

17. TAX EXEMPTIONS

The District is exempt from the payment of federal excise taxes and Connecticut sales and use
taxes. Federal Tax Exempt # 06-6001604. CT Tax Exempt #6708101000

18, INSURANCE
CONTRACTOR shall, at its own eXpense, provide and keep in force:

Page 18a. Workers’ Compensation insurance in the State required amount, and Employers’
1 iability insurance in the following amounts:

Bodily injury by accident- $100,000 each accident

Bodily injury by disease- $500,000 each accident and,

Bodily injury by disease- $100,000 each employee

The policy must provide coverage for benefits payable under the Connecticut Workers
Compensation Act, and include the Voluntary Compensation endorsement,

18b. During the term of the contract, CONTRACTOR shall provide General Liability insurance
for bodily injury and property damage. The Public Liability insurance shall be written on a
comprehensive form and include, without limitation, coverage for premises and operations,
completed operations, independent contractors, broad form property damage, pollution, blanket
contractual and personal injury. The required limits of liability are:

$2,000,000- General Aggregate

$2,000,000- Product-Completed Operations Aggregate
$1,000,000~ Personal and Advertising Injury
$1,000,000~ Each Occurrence

$ 50,000- Fire Damage/Fire

$ 5,000- Medical Expense/Person
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{8c. Automobile Liability insurance shall be written with a Comprehensive Form and include
coverage for owned, hired, and non-owned vehicles. The limit for any one accident or loss shall
be $1,000,000. '

18d. Insurance Certification: An Insurance certificate shall be required to be filed with the
DISTRICT, certifying coverage and limits of insurance required above.

“Regional School District 4” to be named as Additional Tnsured on the Insurance coverage
named hexein (except for Worker’s Compensation) for the claims arising out of the
COMPANY’S performance of the contract herein”.

18e. Defense of DISTRICT: All insurance companies shall have the duty o defend the
DISTRICT against liability or property damage claims arising from the conduct of
CONTRACTOR and/or agents or employees.

19. TERM OF CONTRACT

This contract shall begin effective July 1, 2020 and end on June 30, 2023. The District may
renew this contract for an 2 additional years at the price stated in the bid response form by giving
{he contractor at least thirty (30) days written notice.

The District requires firmed fixed prices for a peried of one (1) year following bid opening and
nothing elsewhere in this bid shall abrogate this firm period.

20. PERFORMANCE, TERMINATION AND CANCELLATION

The type of service requested is essential for {he day-to-day operations of District facilities and,
therefore, time is of the essence. The contractor shall perform this service consistent with good
professional practice and in accordance with the standards and specifications set forth herein. In
the event of unacceptable performance, the District may terminate any contract award. The
District reserves the right to cancel this contract, at any time, with thirty (30) days prior written
notice to the contractor should any of the following conditions exist: (1) funds are not
approptiated by the District for the continuance of this agreement, (2) the District, through
changes in its requirements, method of operation, ot program operation no longer has a need for
this service,

21. AWARD CRITERIA; SELECTION; CONTRACT EXECUTION

All proposals will be publicly opened and read aloud as received on the date, at the time, and at
the place identified in this RFP, Proposers may be present at the opening.

The District reserves the right to correct, after proposer verification, any mistake in a proposal
that is a clerical exror, such as a price extension, decimal point error or FOB terms. If an ertor
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exists in an extension of prices, the unit price shall prevail, In the event of a discrepancy between
the price quoted in words and in figures, the words shall control.

The District reserves the rights to accept all or any part of a proposal, reject all proposals, and
waive any informalities or non-material deficiencies in a proposal. The District also reserves the
right, if applicable, to award the purchase of individual items under this REP to any combination
of separate proposals or proposets. The District reserves the right to award the contract for the
work in Section B and the contract for the work in Section C to two different confractors.

The District will accept the proposal that, all things considered, the District determines is in its
best interests. Although price will be an important factor, it will not be the only basis for award.
Due consideration may also be given to a proposer’s experience, references, service, ability to
respond promptly to requests, past performance, and other criteria relevant to the District's
interests, including compliance with the procedural requirements stated in this RFP.

The District will not award the proposal to any business that or person who is in arrears or in
default to the District with regard to any tax, debt, contract, security or any other obligation.

The District will select the proposal that it deems to be in the District's best interest and issue a
Preliminary Notice of Award to the successful proposer. The award may be subject to further
discussions with the proposer. The making of a preliminary award to a proposet does not provide
the proposer with any rights and does not impose upon the District any obligations. The District
is free to withdraw a preliminary award at any time and for any reason. A proposer has rights,
and the District has obligations, only if and when a Contract is executed by the District and the
proposer.

If the proposer does not execute the Contract within ten (10) business days of the date of the
‘Preliminary Notice of Award, unless extended by the District, the District may call any proposal
security provided by the proposer and may enter into discussions with another proposet.

The District will post the Preliminary Notice of Award and related information on its website,
www.regd k12.ct.us, under “Requests for Proposal”.

The Preliminary Notice of Award and Contract Execution dates in Section 3's Key Dates are
anticipated, not certain, dates.

21a. QUALIFICATIONS:

Contractor required to have a minimum of five (5) years practical expetience in the care and
maintenance of a Middle and High School based multi-location athletic field complex, located
within U.S.D.A. designated hardiness zones five (5) through seven (7), with applicable
references for same to be listed in Exhibit D. Contractor shall possess superior expertise in the
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specific methods utilized in the ongeing maintenance and repair of safe and aesthetic playing
grounds and fields.

The Contractor;

Must have the ability to access in a timely manner all materials and equipment to accomplish all
outlined maintenance objectives. '

Must be able to effectively communicate with various District officials and coordinate duties
with scheduling of events at all locations.

Contractor shall be available at all times by telephone. Work duties may need to be performed
outside normal working hours (i.e. eatly or late hours, and weckends).

Contractor shall not subcontract any portion of the contract without the approval of the Director
of Facilities.

Must demonstrate a practical knowledge of horticulture and plant health care.

Must maintain a detailed record of all services performed and exact times spent by all personnel
at each location

Tt is preferted that contractor place of business is within 30 miles of Deep River.
22. COMPLIANCE WITH IMMIGRATION LAWS

By submitting a proposal, each proposer confirms that it has complied, and during the term of the
Contract will comply, with the Immigration Reform and Control Act ("IRCA") and that each
person it provides under the Contract will at all times be authorized for employment in the
United States of America. Each proposer confirms that it has a properly completed Employment
Eligibility Verification, Form 1-9, for each person who will be assigned under the Contract and
that it will require each subcontractor, if any, to confirm that it has a properly completed Form 1-
9 for each person who will be assigned under the Coniract.

The successful proposer shall defend, indemnify, and hold harmless the District, its employees,
officers, officials, agents, volunteers and independent contractors, including any of the foregoing
sued as individuals (collectively, the "District Fndemnified Parties"), against any and all
proceedings, suits, actions, claims, damages, injuries, awards, judgments, losses or expenses,
inchiding fines, penalties, punitive damages, attorney's fees and costs, brought or assessed
against, or incurred by, the District Indemnified Parties related to or arising from the obligations
under IRCA imposed upon the successful proposes or its subcontractor. The successful proposer
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shall also be required to pay any and all attorney's fees and costs incurred by the District
[ndemnified Parties in enforcing any of the successful proposer's obligations under this
provision, whether or not a lawsuit or other proceeding is commenced, which obligations shall
survive the termination or expiration of the Contract.

23. NON COLLUSION AFFIDAVIY

Gach proposer shall submit a completed Proposer's Non Collusion Affidavit that is part of this
REP.

24, CONTRACT TERMS

The following provisions will be mandatory terms of the District's Contract with the successful
proposer. If a proposer is unwilling or unable to meet any of these Coniract Terms, the proposer
must disclose that inability or unwillingness in its Proposal Form (see Section 11 of these
Standard Instructions to Proposers).

24a. DEFENSE, HOLD HARMLESS AND INDEMNIFICAT{ON

The successful proposer agrees, to the fullest extent permitted by law, to defend, indemnify, and
hold harmless the District, its employees, officers, officials, agents, volunteers and independent
contractors, including any of the foregoing sued as individuals (collectively, the "District
Indemnified Parties™), from and against all proceedings, suits, actions, claims, damages, injuries,
awards, judgments, losses or expenses, including attorney's fees, arising out of or relating,
directly or indirectly, to the successful proposer's malfeasance, misconduct, negligence or failure
1o meet its obligations under the RFP or the Contract. The successful proposet's obligations
under this section shall not be limited in any way by any limitation on the amount or type of the
successful proposet’s insurance. Nothing in this section shall obligate the successful proposer to
indemnify the District Indemnified Parties against liability for damage arising out of bodily
injury to persons or damage to property caused by or resulting from the negligence of the District
Indemnified Parties.

In any and all claims against the District Indemnified Parties made or brought by any employee
of the successful praposer, or anyone directly or indirectly employed ot contracted with by the
successful proposer, ot anyone for whose acts ot omissions the successful proposer is or may be
liable, the successful proposer’s obligations under this section shall not be limited by any
fimitation on the amount ot type of damages, compensation or bencfits payable by the successiul
proposer under workers' compensation acts, disability benefit acts, or other employee benefits
acts.

16 Pg




The successful proposer shall also be required to pay any and all attorney's fees incurred by the
District Indemnified Parties in enforcing any of the successful proposet's obligations under this
section, which obligations shall survive the termination or expiration of this RFP and the
Contract.

As a municipal agency of the State of Connecticut, the District will NOT defend, indemnify, or
hold harmless the successtul proposer.

24b. ADVERTISING

The successful proposet shall not name the District in its advertising, news releases, or
promotional efforts without the District's prior written approval.

1f it chooses, the successful proposer may list the District in a Statement of References or similar
document required as part of its response fo a public procurement. The District's permission to
the successful proposet to do so is not a statement about the quality of the successful proposer's
work or the District's endorsement of the successful proposer.

24c. W-9 FORM

The successful proposer must provide the District with a completed W-9 form before Coniract
execution.

24d, PAYMENTS

Payments shall be made in ten (12) equal installments, upon receipt of invoice, and as approved
by appropriate representative.

24e. DISTRICT INSPECTION OF WORK

Being public property, the contractor’s work is visible to the entire community as well as its
athletic competitors. The District reserves the right to inspect the successful proposer's work at
all reasonable times. This right of inspection is solely for the District's benefit and does not
transfer to the District the responsibility for discovering patent or latent defects. The successful
proposer has the sole and exclusive responsibility for performing in accordance with the
Contract,

24f. REJECTED WORK OR MATERIALS
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_ The successful proposer, at its sole cost and expense, shall remnove from the District's property
rejected items, commodities and/or work within 48 hours of the District's notice of rejection.
Immediate removal may be required when safety or health issues are present.

24g. LICENSES AND PERMITS

The successful proposer certifies that, throughout the Contract term, it shall have and provide
proof of all approvals, permits and licenses required by the District and/ot any state or federal
authority. The successful proposer shall immediately and in writing notify the District of the loss
or suspension of any such approval, permit or license.

24h. CESSATION OF BUSINESSIBANKRUPTCYIRECEIVERSHIP

Tf the successful proposet ceases to exist, dissolves as a business entity, ceases to operate, filesa
petition or proceeding under any bankruptcy or insolvency laws ot has such a petition or
proceeding filed against it, the District has the right to terminate the Contract effective
immediately. In that event, the District reserves the right, in its sole discretion as it deems
approptiate and without priot notice to the successful proposet, 1o make arrangements with
another person or business entity to provide the services described in the Contract.

24i. AMENDMENTS

The Contract may not be altered or amended except by the written agreement of both parties.

24j. ENTIRE AGREEMENT

1t is expressly understood and agreed that the Contract contains the entire agreement between the
patties, and that the parties are not, and shall not be, bound by any stipulations, representations,
agreements or promises, otal or otherwise, not printed or inserted in the Contract or its attached
exhibits.

24k, VALIDITY

The invalidity of one or more of the phrases, sentences ox clauses contained in the Contract shall
ot affect the remaining portions so long as the material purposes of the Contract can be
determined and effectuated.

241. CONNECTICUT LAW AND COURTS

The Contract shall be governed by and construed in accordance with the internal laws (as
opposed to the conflicts of law provisions) of the State of Connecticut, and the parties
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jirevocably submit in any suit, action or proceeding arising out of the Contract to the jurisdiction
of the United States District Court for the District of Coonnecticul or of any court of the State of
Connecticut, as applicable.

24m. NON-EMPLOYMENT RELATIONSHIP

The District and the snccessful proposer are independent parties. Nothing contained in the
Contract shall create, or be consirued or deemed as creating, the relationships of principal and
agent, partnership, joint venture, employer and employee, and/or any relationship other than that
of independent parties contracting with each other solely for the putpose of carrying out the
terms and conditions of the Contract. The successful proposer understands and agrecs that it is
not entitled to employee benefits, including but not limited to workers compensation and
employment insurance coverage, and disability. The successful proposer shall be solely
responsible for any applicable taxes.

END OF STANDARD INSTRUCTIONS TO PROPOSERS
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REGIONAL SCHOOL DISTRICT 4, CONNECTICUT
SECTION B: SPECIFICATIONS FOR FIELDS MAINTENANCE

LOCATIONS: Valley Regional High School, John Winthrop Middle School, Regional School
District 4 Central Office

CONTRACT TERM: July 1, 2020 — June 30, 2023
CONTRACTOR DUTIES: (inclusive of, but not limited to, and defined as follows)

1. GENERAL DAILY ACTIVITY: Contractor shall monitor all areas, with particular attention
to athletic fields, to maintain integrity and aesthetics. He/she shall promptly communicate
problems and/or areas of deterioration to Director of Facilities to discuss and implement
emedies. Contractor shall keep all locations clean and neat in appearance at all times.

3. MOWING, STRING TRIMMING AND LITTER REMOVAL: Mow all fields as needed,
but at a minimum average of twice pet week during the respective spotts seasons to promote
dense playing surface and ensure no more than 1/3 leaf blade is removed during each mowing.
All fields shall be maintained in excellent condition for sporting events, practices and aesthetics,
Contractor shall review all field activity schedules, and prepare fields as warranted. Excessive
rainfall shall also be accommodated. All clippings shall be removed from fields. Litter shall be

removed priot to mowing.

In season mowing heights will be as follows:

Football, soccer, lacrosse, baseball outfields 1.57-2.5”
TField Hockey, Baseball infields 1.07-2.57
Multi-use Fields 2.07-3.0”

Common areas surrounding the fields shall be mowed at least weekly, and shall at all times be
kept neat and orderly. Caution must be exercised when cuiting irrigated fields so as not to
damage itrigation systems (i.e. heads, etc.). Currently, only the competition field has an
irrigation sysfem.

The " Athletic Fields" at Valley Regional consist of the following areas:
Competition field and track = all areas within the perimeter fence.

Cornbination Ficld Hockey field and Lacrosse = ell areas within the perimeter fence.
Rear playing fields= all areas in the xear of Valley Regional, bounded by perimeter fence.
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Softball Field
Soccet Field 1 &2
Baseball Field
o Soccer Field 3 & 4
Lower field = area used for shot put, discus and practice football.
Tennis Courts = area inside fence.

o o 0O

The " Athletic Fields' at John Winthrop Jr. High School consist of the following areas:

Soccer Field 1
Soccer Field 2
Field Hockey Field
Softball Field
Baseball Field

For the purpose of this bid, these areas will be collectively referred to as the
" Athletic Fields." Refer to Maps

3. BRUSH CLEARING: All listed locations shall be kept clear of excessive brushy growth,
including vines, brambles and saplings. Approximately once per month, or as needed during the
growing season, the contractor shall cut brush in the following areas:

Inside the fence around the fields.
On fhe castern most fence, clear brush inside and outside to clear a walking path.
Along all roadways, outside guard rails, and along the road side at the Middle School

Cross Country Trail

4. TRASH REMOVAL/MANAGEMENT: Prior to any mowing, contractor shall police work
area and remove all litter, i.e. paper, bottles and any unsightly debris. Contractor will be sure all
trash receptacles provided by the District (15 HS & 7 MS) are in proper placement. Empty
barrels on a regular basis into the District’s rolling durmpsters for pick up. Dugouts shall be
swept, and kept neat at all times. Tennis courts shall be cleaned up on a weekly basis.

5, LINING AND MEASURING FIELD DIMENSIONS: Contractor shall measure, lay out
and set up all athletic fields prior to cach season. in accordance with the “Designated Standard
Rules of Play”, as they apply to each sport. Contractor is responsible, with assistance from the
Director of Athletics, to ensure that field dimensions are accusate, and correspond to all state and
local sports organization standards and rules of play at the HS and MS. Contracior shall line all
athletic fields for both practices and games with both paint and marking lime as appropriate (an
average of twice per week). Contractor shall make every effort to accommodate changes to the
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schedule, especially at short notice, due to weather and other scheduling difficulties, and may
additionally be required to add or remove field configurations at the discretion of the Director of

Athletios and/or the Director of Facilities. The District will provide all paint and lining materials,
See Schedule | — Lining (Sample).

6. FIELD DRAGGING: Baseball and softball infields and baselines shall be regularly dragged
with appropriate equipment, and manually when needed, to maintain aesthetic appearance and
integrity of the fields. Special attention shall be paid to ensure that no “lip” forms on turf arcas
where outfield meets infield. Base paths and infield/outfield turf area lines shall be preserved by
cutting the edge with a power edger ot sod cutter periodically. See Schedule 2 - Field Dragging
(sample).

Contractor shall add lay provided by the District to fow areas priot to the beginning of the
season and as needed during the season to maintain a level playing surface at the MS and HS
infields, including the pitchers’ mounds and home plate areas. Contractor will be responsible to
move, spread, grade and finish rake the infields, baselines and mounds. Contractor shall be
responsible to place and remove District-supplied tarps on pitchers’ mounds and home plate
areas as needed to protect the clay during inclement weather.

7 MAINTENANCE AND ORGANIZATION OF FIELD EQUIPMENT: The contractor
shall transport, install, clean and repair all equipment related to athletic activities on the field.
This includes, but is not limited to, batting cages, soccer goals, field hockey goals, player’s
benches, portable bleachers, tennis nets, shot put nets, discus nets, etc. Responsibilities include
moving equipment at the discretion of District officials, and may require assetnbly and
placement of new equipment and/or removal of old or damaged equipment. The District will
supply wire ties, duct tape, soccer and field hockey net clips, and other items as may be
necessary. See Schedule 3 —Field Equipment Maintenance/Organization (Sample).

3. SPRING AND FALL CLEAN-UPS: Twice per yeat, contractor shall conduct focused clean-
up of all locations including, but not limited to, removal of leaves, brash, branches, twigs and
litter, $pecific attention shall be paid to:

TWMS & VRHS: clean all areas of the schools up to the sidewalk dividing the school from the
athletic fields. This includes the dugouts, areas around the storage sheds, goal storage arca, inside
and outside the tennis courts, inside and outside the track, and along all roads, puard rails and

fences.

10. AERATION, SEEDING AND SODDING: This will be performed by staff maintenance
personnel. Separate pricing would be solicited for any sodding projects.
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11. CLLAY MAINTENANCE AND GROOMING:

JWMS and VRHS Baseball and Softball field areas shall be maintained utilizing only DuraEdge
Classic Infield Mix and Pitcher’s Mound Clay. Infields shall be groomed for all scheduled games
and practices. Water removal methods must not result in the formation of lips or the creation of
grade irregularities that may affect proper drainage. The uses of approved drying agents are
permitted to aid in gaining maximum playability on the fields, however all minor amounts of the
material must be nail dragged/tilled and fully incorporated into the main body of the infield.
When extreme measures are needed to prepare a field for play, any concentrated amounts of
drying agent remaining must be removed and replaced with appropriate clay product for the
specific field and area within. The raking of displaced clay material into depressions must
precede the addition of more clay. All clay/grass petimeters must be raked or blown back weekly
to avoid buildup from grooming and drag matting.

12. IRRIGATION SYSTIMS: The District shall mark all irrigation heads, The contractor will
monitor all systems for proper water usage, determined by each field’s needs and communicate
the same to the Director of Facilities.

13. COORDINATION OF WORK WITH DISTRICT OFFICIALS/FIELD USERS:
Contractor shall be provided with contact information for the Director of Facilities and the
Director of Athletics for all sports to be played at all ficlds. He/she will be furnished the
District’s athletic schedule, and will take such into account when planning field maintenance

(seeding, aeration, fertilization, etc.). Contractor shall communicate with any of the foregoing
persons in the order listed to ensure that all fields are in good condition and able to be used when

needed,

14. MISCELLANEOUS: Contractor shall ensure that the worlk atea(s) are left neat and clean at
the end of the workday (i.e. remove all clippings, ete. and equipment).
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REGIONAL SCHOOL DISTRICT 4, CONNECT 1ICUT
FIELDS MAINTENANCE

SCHEDULE 1 — LINING (SAMPLE)

TWMS

Spring softball — foul lines, coaches’ boxes and batters’ circles in white; base paths and batters’

boxes with marking lime prior to every game
Spring baseball —foul lines, coaches’ boxes and batters’ circles in whiie; base paths and batters’

boxes with marking lime prior to every game
Summer soccer — work with Valley Soccer Club

Fall soccer — (2) large fields in white
Field Hockey — modified, not competition size
Cross Couniry — line route and hang flags

VRIIS

Spring — Track and field markings in white (discus and javelin)

Spring softball — foul lines, coaches’ boxes and batters® circles in white; base paths and battets’
boxes with marking lime prior to every game

Spring baseball —foul lines, coaches’ boxes and batters® circles in white; base paths and batters’
boxes with marking lime priox to every game

Lacrosse — Boys & Girls

Summer — work with Valley Soccer Club
Fall Field #1 — Girls soccer in white
Fall Field #3 - Boys soccer in white;

Practice Football Field (JV schedule)
Competition Field — Football, Boys & Girls Varsity Soccer Home game schedule
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REGIONAL SCHOOL DISTRICT 4, CONNECTICUT FIELDS MAINTENANCE
SCHEDULE 2 — FIELD DRAGGING (SAMPLE)

VRHS

Spring — baseball and soitball dragged before each gate, including warning track and foul areas.
Base paths shall be cleared of weeds/debris. The foregoing shall also apply to weekends if
applicable, according to game schedule.

Spring — track and field jumping pits groomed regularty and on home meet days, add sand when
requested/provided.

Summer — baseball and softball dragged and kept free of vegetation to preserve integrity and
appearance

Fall — baseball and softball dragged and kept free of vegetation to preserve integrity and
appearance.

JWMS

Spring — baseball and softball dragged according to game schedule, and as needed to remain free
of vegetation to preserve integrity and appearance

Summer — baseball and softball dragged to remain frec of vegetation to preserve integrity and
appearance

Fall — baseball and softball dragged to remain free of vegetation to preserve integrity and
appearance
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" REGIONAL SCHOOL DISTRICT 4, CONNECTICUT FIELDS MAINTENANCE
SCHEDULE 3 — FIELD EQUIPMENT MAINTENANCE/ORGANIZATION (SAMPLE)

JWMS

Baseball/Softball - Install softball bases with mounds and plates, and baseball bases with mounds
and plates. Install portable outfield fonces if provided and remove and store at the conclusion of
the season.

Soccer — construct and install 4 large soccer goal nets and place goals on appropriate fields, with
proper weight systems [Soccer #1 and Soccer #2].

VRHS
Spring:
[ acrosse — install safety net along parking lot boundary, place goals

Tennis — install tennis nets on courts. Install windscreen, Blow off rain puddles for practice and
matches as requested by Director of Facilities. Ensure courts are dry and clear on match day;
check net heights. Check crank systems weekly and on home match days.

Baseball/Softball - Instail softball bases with mounds and plates, and baseball bases with mounds
and plates. Install portable outfield fences if provided and remove and store at the conclusion of
the season. Install batting cages and maintain throughout season.

Track & Ficld — Erect discus net at throwing cage. et team benches and scorer’s table. At end of
season, break down discus net and store in track shed, cover jumping sand pits with covers

provide.

fall:

Football — install upright pads before each home game on competition field. Install pads on
practice field for dutation of season, check regulatly for secure neat installation. Remove and
store at end of season.

Soceer — construct and install 4 large soccer goal nets and place goals on appropriate fields, with
proper weight systems [Fields #1, #2, #3, #4].
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Tield Hockey — Construct, place goals and install nets on field hockey goals and place goals on
appropriate field. Maintain frames, boards and nets weekly and inspect for game days,
throughout season.

End of season - Remove and store all benches, goals and nets (including batting cages and
windscreens), label, and store in plastic bags in shed on site,

Remove all field hockey and soccer goals from fields and store in designated arca on site.

END OF SPECIFICATIONS — FIELD MAINTENANCE
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SECTION C: SPECIFICATIONS FOR LAWN AND GROUNDS MAINTENANCE

A high level of expettise, communication and cooperation are essential to successful
maintenance of the extensive grounds around the school sites covered by this contract.

The coniractor will coordinate his work as needed with a variety of school personnel including
but not limited to: The District Superintendent, the Director of Facilities, the Athletic Director,
School Principals, School office staff, custodial staff and volunteer organizations.

Contractor shall be available by telephone during working hours,

1t is understood that carrying out the terms of this contract may require crews to work eatly in the
morning, late at night and on weekends to accommodate school schedules.

1, DESCRIPTION OF WORK:
LAWN & GROUNDS MAINTENANCE AT REGIONAL SCHOOL DISTRICT 4 SCHOOLS

TO INCLUDE THE FOLLOWING SERVICES:

MOWING/TRIMMING AND TRASH REMOVAL NOTE: No athletic fields are part of this
Section C.

All grassy areas will be mowed around each school as needed to keep the grounds looking neat
and tidy at all times. Parking arcas and islands are included. Regular mowing service includes:
cutting all lawn areas, trimming around shrubs and obstacles, clearing clippings from walks and
drives and removing any trash on lawns prior to mowing. Mowing will be done in a careful
manner to eliminate damage to trees, buildings, and other outside installations. String- trimming
will be accomplished to preserve a neat appeatance of the landscape.

##+The fully enclosed Courtyard in the Iigh School will be mowed on a special schedule to
avoid school activities. Pawer equipment and mowers cannot be operated inside the building and
must therefore be hand propelled through the school hallways for courtyard access. Timing and
access will be coordinated with custodial staff after school hours.

2. WORK SCHEDULE: GENERAL TIMING - NO MOWING OR POWER
EQUIPMENT MAY BE OPERATED DURING SCHOOL HOURS OR WHEN BUSES
ARE ARRIVING OR DEPARTING DUE TO NOISE AND SAFETY CONCERNS.

Hours where no power equipment applies are approximated as follows: John Winthrop Middle

School 7:10 - 2:30 and Valley Regional High School 7.15 —2:45 All work will be done to
minimize disruption and noise and based around school schedules and also take aceount of
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athletic activities and other special events. The contractor is expected to complete work il
necessary, at the weekends and on holidays.

Work will be planned so that the landscape is left neat and clean at the end of the work day.
Accumulations of grass clippings and other material will be removed from grounds and
sidewalks at the end of the workday, when school is in attendance.

Close commmunication with school administrators and custodial staff is an essential patt of this
contract so that grounds care coincides with special events and other public use of the school
facilities. Particular attention will be paid to making sure the grounds look their best before the
new school year begins at the end of the summer.

3. WEEDING BEDS AND CURBS: AT THE HIGH SCHOOL: Weeding of all areas
including the mulched beds, foundation beds, parking areas, cuibs and cracks around buildings
shall be accomplished on a regular basis to maintain a neat appearance of these areas. Weed
control will be accomplished with a mixture of hand pulling and the use of other methods o
prevent weeds such as mulching and string trimming. Contractor also continue to investigate
other weed control options. Options and strategies should be regularly discussed with the
Ditector of Facilities.

AT THE MIDDIE SCHOOL: Connecticut has passed legislation banning the use of ALL
pesticides after July 1st 2010 in schools up to and including Grade 8. This includes a complete
ban on herbicides such as Round Up for weed control and also other pre-emergent herbicides
used to prevent weeds and undesirable vegetation germinating in beds and cracks around
buildings. The contractor will be unable to use any chemical confrol for weeds of any kind,
including poison ivy, crabgrass, dandelions, chickweed and clover after this date.

The contractor will continue to aggressively hand weed and use other methods to prevent weeds
such as mulching and string tiimming and will also continue to investigate other weed control
options. Options and strategies should be regularly discussed with the Superintendent of Schools.

4. EDGING BEDS AND SIDEWALKS: Mulched and landscaped areas and foundation beds
will be edged as appropriate. Sidewalks will also be edged as necessary to prevent grass
encroaching on pathways.

5. PRUNING SHRUBS, SMALL TREES, PERENNIALS AND GRASSES: All shrubs and
ornamental plantings including small trees will be pruned, trimmed, and shaped as needed during
the year dependent on species and appropriateness of plant reduction.

Perennials and grasses will be cared for and maintained.
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Trimming and pruning shall be done by hand as much as possible to avoid bushes becoming
boxlike or unnatural looking. Grasses must be cut back in March, to a height of about 6-8 inches

and all old foliage removed

All other plants will be cared for as appropriate, perennials will be monitored, and dead annual
plants and large weeds will be removed. Suckers shall be removed from ornamental trees and
trees will be pruned up to enable clear visibility for traffic and students. Dead shrubs or
ornamental trees will be removed.

The landscape plantings are a valuable asset to the Board and the District and therefore the
confiactor will monttor the general health and condition of the ornamental landscaped plants and
take appropriate action to maintain their health and appearance. The contractor shall have
expericnce and training in caring for a varicty of plant material in a large-scale setting.

6. MULCHING LANDSCAPED AREAS, INCLUDING ORNAMENTAIL BEDS,
FOUNDATION BEDS AND SMALL TREES: THE TOTAL AMOUNT OF MULCH TO
BE APPLIED SHALL BE NOT LESS THAN 20 YARDS FOR BOTII SCHOOLS

All areas at all schools will be mulched as needed once a yeat. Mulching should be done
primarily at the end of the summer in preparation for the re-opening of school. However, some
mulehing in the front of the High school is required prior to graduation to ensure the grounds
look neat at that time of year. Beds around the buildings and in the common areas and islands as
well as isolated tree beds will be mulched as appropriate to minimize damage to trunks and to
protect their root systems. Mulching is essential to keep plants from drying out in summer and
freezing in winter, It also helps with weed control and stops soil erosion. Hardwood mulch of a
good quality shall be used.

7. FALL, SPRING and ONGOING SEASONAL CLEAN UPS In the fall and spring, leaves,
sticks and debris will be removed from lawns, beds, roads, entrances, doorways and parking
areas.

Clean ups will always be completed as soon as possible bearing in mind seasonal
conditions. Teaves will be cleaned up on a continuing basis during the fall.

Clean ups will usually have to be done at the weekends or on holidays to avoid noise
disturbance during class time and because the parking lots can only effectively be cleaned
when empty of vehicles.

During the season the grounds will be kept clean of debris at all times, for example after

sain and wind storms bring down twigs and leaves. Particular attention will be taken to
keep grounds and parking areas clean for the opening of school in Sept.
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HURRICANE OR OTHER UNUSUAL STORM CLEAN UP IS NOT INCLUDED IN THIS
CONTRACT.

8. WINTER SAND CLEAN UP OF PATHWAYS, ROADS and PARKING AREAS: The
contractor shall clean off all sand and salt on paths and walkways and entrances in the Spring.

9, QUALIFICATIONS EQUIPMENT REQUIRED/DOCUMENTATION:

a. Contractor must demonstrate a practical knowledge of horticulture and plant health care.

b. Equipment required: commercial mowing and trimming equipment, leaf clean up equipment
such as bagging devices, vacuum and blowets.

o. Contractor will maintain a detailed record of all services performed and exact times spent by
all personnel at each location.

END OF SPECIFICATIONS — GROUNDS MAINTENANCE
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REGIONAL SCHOOL DISTRICT 4, CONNECTICUT
GROUNDS AND FIELDS MAINTENANCE

EXHIBIT A: PROPOSAL FOR GROUNDS AND FIELDS MAINTENANCE CONTRACT

PROPOSER'S FULL LEGAL NAME:

Pursuant to and in full compliance with the REP, the undersigned proposer, having visited the
site or property if applicable, and having thotoughly examined each and every document
comprising the REFP, including any addenda, hereby offers and agrees as follows:

To provide the services proposed and upon the first three year terms and conditions of the RFP

as set forth in Section B (Ficlds Maintenance) for the sum of
(write out in words)

$

To provide the services proposed and upon the first thice year terms and conditions of the RFP
as set forth in Section C (Specifications for: Lawn and Grounds Maintenance at Regional School

District 4 for the sum of
(write out in words)

$

Option pricing (District’s option to renew):
Year (4 & 5) for work set forth in Section B for the sum of
(write out in words)

$

Option pricing (District’s option to YEHEW):
Year (4 &5) for work set forth in Section C for the sum of
(write out in words)

$

ACKNOWLEDGEMENT

In submitting this Proposal Form, the undersigned proposer acknowledges that the price(s)
include all 1abor, materials, fransportation, hauling, overhead, fees and insurances, bonds or
letters of credit, profit, security, permits and licenses, and all other costs to cover the completed
work called for in the RFP. Except as otherwise expressly stated in the RFP, no additional
payment of any kind will be made for work accomplished under the price(s) as proposed,
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REQUIRED DISCLOSURES

1. Exceptions to or Modifications or Clarifications of the RFP

This proposal does not take exception to or seek to modify or clarify any requirement of
the RFP, including but not only any of the Contract Terms set forth in Section 26 of the Standard
Instructions te Proposers.
OR

This proposal takes exception(s) 1o or seeks to modify or clarify certain of the RFP
requirements, including but not only the following Contract Tetms set forth in Section 26 of the
Standard Instructions to Proposers. Attached is a sheet fully describing each such exception.

2. Ocoupational Safety and Health Law Violations
Has the proposer or any firm, corporation, partnership or association in which it has an interest
(1) been cited for three (3) or more willful or sexious violations of any occupational safety and
health act or of any standatd, order or regulation promulgated pursuant to such act, during the
three-year period preceding the proposal (provided such violations were cited in accordance with
the provisions of any state occupational safety and health act or the Occupational Safety and
Health Act of 1970, and not abated within the time fixed by the citation and such citation has not
been set aside following appeal to the appropriate agency or court having jurisdiction) or (2)
received one or more criminal convictions related to the injury or death of any employee in the
three-year period preceding the proposal?

Yes

No
If "yes," attach a sheet fully describing each such matter.

4, Arbitration/Litigation
Has either the proposer or any of its principals (regardless of place of employment) been
involved for the most recent ten (10) years in any pending or resolved arbitration or litigation?
Yes
No
If "yes," attach a sheet fully describing each such matter.

5. Criminal Proceedings
Has the proposer or any of its principals (regardless of place of employment) ever been the
subject of any criminal proceedings?
Yes
R No
If "yes," attach a sheet fully describing each such matter.
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6. Fithics and Offenses in Public Projects or Coniracts
Has either the proposer or any of its principals (regardless of place of employment) ever been
found to have violated any state or local ethics law, regulation, ordinance, code, policy or
standard, or to have committed any other offense arising out of the submission of proposals ot
bids or the performance of work on public works projects or contracts?

Yes

No
If "yes," attach a sheet fully describing each such matter.

NOTE: THIS DOCUMENT, IN ORDER TO BE CONSIDERED A VALID PROPOSAL,
MUST BE SIGNED BY A PRINCIPAL OFFICER OR OWNER OF THE BUSINESS ENTITY
THAT IS SUBMITTING THE PROPOSAL. SUCH SIGNATURE CONSTITUTES THE
PROPOSER'S REPRESENTATIONS THAT IT HAS READ, UNDERSTOOD AND FULLY
ACCEPTED EACH AND EVERY PROVISION OF EACH DOCUMENT COMPROMISING
THE RFP, UNLESS AN EXCEPTION IS DESCRIBED ABOVE.

BY TITLE:

(PRINT NAME)

(SIGNATURE)

DATE:

END OF PROPOSAL FORM
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REGIONAL SCHOOL DISTRICT 4, CONNECTICUT
GROUNDS AND FIELDS MAINTENANCE

EXHIBIT B: PROPOSER'S LEGAL STATUS DISCLOSURE:

Please fully complete the applicable section below, attaching a separate sheet if you need
additional space.

For purposes of this disclosure, "permanent place of business” means an office continuously
maintained, occupied and used by the proposer's regular employees regulatly in attendance to
carry on the proposet's business in the proposer's own name, An office maintained, occupied and
used by a proposer only for the duration of a contract will not be considered a permanent place of
business. An office maintained, occupied and used by a person affiliated with a proposer will not
be considered a permanent place of business of the proposer.

IF A SOLELY OWNED BUSINESS:

Proposer’s Full Legal Name

Street Address

Mailing Address (if different from Street Address)

Ownet's T'ull Legal Name

Number of years engaged in business under sole proprietor or trade name

Does the proposer have a "permanent place of business" in Connecticut, as defined above?

If yes, please state the full street address (not a post office box) of that "permanent place of
business."
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IF A CORPORATION:

Proposer's Full Legal Name

Street Address

Mailing Address (if different from Street Address)

Ownet's Full Legal Name

Number of years engaged in business

Names of Current Officers President Secretary Chief Financial Officer

Does the proposer have a "permanent place of business” in Connecticut, as defined above?
Yes No

If yes, please state the full street address (not a post office box) of that “permanent place of
business."

I¥ A LIMITED LIABILITY COMPANY:

Proposer's Full Legal Name Street Address

Mailing Address (if different from Street Address)

Owner's Full Legal Name Number of years engaged in business
Names of Current Manager(s) and Member(s)

Name & Title (if any) Residential Address (street only)

Name & Title (if any) Residential Address {street only)

Does the proposer have -a "permanent place of business" in Connecticut, as defined above?
Yes No

If yes, ple;se state the full street address (not a post office box) of that "permanent place of
business.”
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IF A PARTNERSHIP:

Proposer's Full Legal Name
Street Address
Mailing Address (if different from Street Address) _

Owner's Full Legal Name

Number of years engaged in business

Names of Current Partners

Name & Title (if any) Residential Address (sireet only)
Name & Title (if any) Residential Address (strect only)

Does the proposer have a "permanent place of business” in Connecticut, as defined above?
Yes No

If yes, state full street address (not P.O. Box)

Proposer's Full Legal Name (print)

Name and Title of Proposer's Authorized Representative
Proposer's Representative, Duly Authorized

(signature)

(date)

END OF LEGAL STATUS DISCLOSURE FORM
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REGIONAL SCHOOL DISTRICT 4, CONNECTICUT
GROUNDS AND FIELDS MAINTENANCE

EXHIBIT C: PROPOSER'S NON COLLUSION AFFIDAVIT:

The undersigned proposer, having fully informed himself/herselfYitself regarding the accuracy of
the statements made herein, certifies that:

(1) the proposal is genuine; it is not a collusive or sham proposal;

(2) the proposer developed the proposal independently and submitted it without collusion with,
and without any agreement, understanding, communication or planned common course of action
with, any other person or entity designed to limit independent competition;

(3) the proposet, its employees and agents have not communicated the contents of the proposal to
any person not an employee or agent of the proposet and will not communicate the proposal to
any such person prior to the official opening of the proposal; and

{#) no elected or appointed official or other officer or employee of the REGIONAL SCHOOT,
DISTRICT 4 is directly or indirectly interested in the proposer's proposal, or in the supplies,
matetials, equipment, work or labor to which it relates, or in any of the profits thereof,

The undersigned proposer further certifies that this affidavit is executed for the purpose of
inducing the REGIONAL SCHOOL DISTRICT 4to consider its proposal and make an award in
accordance therewith,

Legal Name of Proposer

{signature)

Proposer's Representative, Duly Authorized
Name of Proposer's Authorized Representative
Title of Proposer's Authorized Representative

Date

Subsciibed and sworn to before me this day of , 2020
Notary Public My Commission Expires:
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REGIONAL SCHOOL DISTRICT 4, CONNECTICUT
GROUNDS AND FIELDS MAINTENANCE

EXHIBIT D: PROPOSER’S STATEMENT OF REFERENCES:
Provide at least five (5) references:

1. BUSINESS NAME:

ADDRIESS:

CITY, STATE:

TELEPHONE:

CONTACT NAME/POSITION:

2. BUSINESS NAME:

ADDRESS:

CITY, STATE:

TELEPHONE:

CONTACT NAME/POSITION:

3. BUSINESS NAME;:

ADDRESS:

CITY, STATE:

TELEPHONE:

CONTACT NAME/POSITION:

END OF STATEMENT OF REFERENCES
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competition
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Graduation
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REGIONAL SCHoOOL DISTRICT NoO. 4
CHESTER « DEEP RIVER « ESSEX

peep R""e;.
Brian J. White P @,\Sd1°°/<) < Kristina Martineau, Ed..
Superintendent of Schools C’j?' ,_9"\ Y Jé{ Assistant Superintendent of Schoc
bwhite@reg4.k12.ct.us . ;:f’ : E‘, . kmartineau@regd.k12.ct.
Sarah Smalley tﬁ% _:L: Lé’ Richard A. Hu
Director of Pupil Services %6 o Enterim Business Manag
ssmalley@regd k12.ct.us I Bcetien™ rhuot@ regd.k12.ct.:

June 12, 2020

To: Brian d. White, Superintendent
From: Richard Huot, Interim Business Manager
Re: Potential Revenue from Covid - 19

The State of Connecticut has announce the distribution of Federal stimulus money for school
districts. Here is a listing for Region 4.

Chester $23,407
Deep River $27,888
Essex $14,016
Region 4 $24 567

Total $89,878

In addition, the Business Office, in conjunction with the new Finance Director, is filing a FEMA
Application to recover funds for expenses that have been incurred. First, the salaries of the
cafeteria workers involved in grab and go meals and the special equipment and supplies for the
schools that are being ordered as a result of Covid -19. The expense will be in the vicinity of
$230,000. Should the government fund our application, it could potentially bring about 756% or
$175,500 back to the district.

Certainly it is worth the time to file the application to see if some of these funds can be brought
back to the district. The district should not count on the FEMA funds. It is not clear if the
expenses are eligible and FEMA grants are generally slow in materializing.

Since the Cafeteria balances are discussed here, I have attached the May Cafeteria profit and loss
statement for your review.

Central Administrative Offices * P.0O. Box 187 » Deep River, CT, 06417-0187 * (860) 526-2417 « FAX (860) 526-5469
www.regd. k12, ct.us
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REGIONAL ScHooOL DiIsTRICT NoO. 4
CHESTER » DEEP RIVER + ESSEX

Qeep R.l'ppk
5
Brian J. White & &\Schoo;()_ % Kristina Martineau, Ed.D.
Superintendent of Schools & & % Assistant Superintendent of Schools
bwhite@regd.k12.ct.us . & _-l . 0 . kmartineau@reg4 k12.ct.us
w = o
Sarah Smalley %, U SOy Richard A. Huot
Director of Pupil Services %‘-’a GQ‘E Interim Business Manager
ssmalley@reg4 k12.ct.us ¥ Bxcelter® rhuot@ reg4.k12.ct.us

June 12, 2020

To:  Brian J. White, Superintendent
From: Richard Huot, Interim Business Manager
Re:  Medical Tracking

Attached is the Medical Reserve Tracking spreadsheet for the end of May. It is clear since our staff has
quarantined because of the Covid-19 pandemic hit in mid- March, the medical claims have dropped precipitously.
Most medical insurance brokers are cautioning, once we out of quarantine the claims are expected jump.

Non-emergency procedures have been postponed and doctors have only been dealing with emergency situations.
People have been concerned about exposure to the virus if they visit a hospital, and thus the drop in our claims.
While the Region is in a good position with respect to the medical reserve fund, our true fiscal position is being
clouded by the pandemic.

I would expect the claims to rise as the quarantine conditions are eased in the months to come.

A real gauge of our fiscal position will be what our balance is twelve (12) months from now. 1 believe the
supplemental payments to the reserve fund are still valid. If the fiscal position twelve months from now is
positive, another supplemental appropriation may be reduced or waived.

I caution not to feel too confident about the current balance until the pandemic is over for several months.
Medical claims need time to return to normal. The Region should look to our professional insurance broker for
recommendations, He will have the pulse of what is happening in the state and nation.

The medical tracking sheet will be very important in judging the districts ongoing “health” of the medical reserve
account and should be part of the financial monthly reports.

Central Administrative Offices + P.Q. Box 187 + Deep River, CT, 06417-0187 « (860) 526-2417 » FAX (860) 526-5469
www.regd. k12 . ct.us
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Encl #6 REGIONAL SCHOOL DisTRICT NoO. 4
CHESTER + DEEP RIVER « ESSEX

Deep Rf‘,@r

Brian J. White qg:‘é @\SChOUIO 4% Kristina Martineau, Ed.D.
Superintendent of Schools & -3604\ k “'f‘:: S Assistant Superintendent of Schools
bwhite@regd.k12.ct.us . g _J 7 . kmartineau@regd. k12.ct.us

Sarah Smalley R N Richard A. Huot

Director of Pupil Services '906‘.? A Interim Business Manager
ssmalley@regd.k12.ct.us W Eycelien™® rhuot@ regd.k12.ct.us

June 10, 2020

To:  Brian J. White, Superintendent
From: Richard Huot, Interim Business Manager
Re: Region 4 Covid — 19 Orders and Transfers

Attached you will find three items. First, is a transfer request to cover the cost of an order for
Covid-19 supplies. The second item is the June 1, 2020, Region 4 financial projection showing the
balances in accounts in order for Board Members to see those that are being requested. The third
item is a list of the requested items from the school.

There is a second set of transfers to cover the shortfall in debt service and a smaller transfer to
cover supplies for repairs and painting done by our staff at John Winthrop and Valley Regional
HS.

Central Administrative Offices » P.O. Box 187 * Deep River, CT, 06417-0187 = (860) 526-2417 = FAX (860) 526-5469
www.regd. k12.ct.us
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