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Essex BOE Special Meeting

To: Members of the Essex Board of Education

Subiject: Essex Board of Education Special Meeting — Monday September 21, 2020

Time: 7:00 p.m.

Place: Via Google Meet — To listen remotely please dial (US)+1 (609) 800-4171 PIN: 479 804 174#

(We kindly ask that you please mute your phone immediately upon connecting to the meeting as this will
improve the audio quality for all patticipants. Google Meet may do this automatically, depending on the number of
people already connected to the call. If so, pressing *¥6 will unmute your phone when it’s time to speak)

Please contact Jennifer Bryan at Central Office email jbryan@reg4.k12.ct.us if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

AGENDA

1. Call to order

2. Verbal roll call for BOE members

3. Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request
that an item be pulled out for further discussion.

3.1 Minutes from the special meeting of June 10, 2020 (encl #1)

3.2 Minutes from the special meeting of August 14, 2020 (encl #2)

3.3 Minutes from the special meeting of August 20, 2020 (encl #3)

3.4 Items from the consent agenda of June 30" Joint BOE Special Meeting where Essex did not have a quorum
available to vote which included the following for approval:
a.) Minutes from the Joint BOE regular meeting of February 20, 2020 (encl #4)
b.) Minutes from the Joint BOE special meeting of April 30, 2020 (encl #5)

3.5 Accounts Payable Report (encl #6)

4. Reports and Other Items
Superintendent’s Report — B. White
Business Office Report — K. Sterner (encl #7, #8, #9, #10, #11, #12)
5. Possible Action Items: (Please call each BOE member’s name to record their vote)
5.1 Discussion and Possible VOTE(s) pertaining to COVID-19 related expenses and transfer of funds(encl #13)

5.2 Discussion and possible vote to approve the transfer of unexpended 2019-2020 funds in the amount
of $38,388.28 (please reference previous encl #8)


tel:%E2%80%AA+1%20601-779-1349%E2%80%AC
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6. Comment. (In the interest of creating the best remote meeting experience for all participating parties, we would ask that you please keep your
phone on mute until such time when the Chair calls for Public Comment. Please continue to keep your phone on mute unless you are requesting to be
recognized by the Chair to make a comment. Once you have been recognized by the Chair to make your comment, the following standard public comment
guidelines will still apply): PLEASE NOTE: Upon dialing in, Google Meet may have shared a message that your phone has been
automatically muted due to the number of callers on the line and instructed you to press *6 if you would like to unmute your
phone. When you are done speaking, please remember to press *6 (or your phone’s mute button) again to reduce background
noise.

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public
comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen
comment related to educational matters

7. Adjournment

Cc: Town Clerks: Essex



Encl #1

F.O.I. Compliance — subject to BOE approval

ESSEX BOARD of EDUCATION
Date: June 10, 2020
Special Meeting —- REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Administration: Others:
Brian White Kelly Sterner v
Richard Huot

\
\
Jennifer Tousignant ~
\
\

Attendance: Lon Seidman

(N =attended) DG Fitton
Mark Watson
Cassandra Sweet
Nancy Johnston
Loretta McCluskey

Kristina Martineau
Sarah Smalley

2 2 2 2 2 2

Call To Order: approx. 6:00 p.m.

Items/Discussion:

Public Comment: None were made

On motion duly made and seconded the Board unanimously VOTED to approve the
consent agenda consisting of the minutes of the regular meeting of March 12, 2020.

Superintendent White and Assistant Superintendent Kristina Martineau presented a
district update. Principal Tousignant also shared an update on past and ongoing district
efforts to foster a sense of school community for students and teachers, as well as end-of-
year celebrations planned by Essex Elementary. Director of Pupil Services Sarah
Smalley provided updates and answered questions with regards to support for students.
(see attached presentation)

There was a discussion regarding the possible use of unexpended 2019-20 funds to
purchase COVID-19 related materials and supplies for use during 2020-21.

On motion duly made and seconded, the Board unanimously VOTED to approve the use
of unexpended 2019-20 funds to purchase COVID-19 related materials and supplies for
use during 2020-21 as presented (see attached).


http://www.reg4.k12.ct.us/
jbryan
Text Box
Encl #1


There was a discussion regarding the requested end-of-year transfers as presented.

On motion duly made and seconded, the Board unanimously VOTED to approve end-of-
year transfers as presented (see attached), with a correction to the listed plant supplies
account number as follows: the last digit should be “4” with an object code of 5430.

There was a discussion regarding the possible annual renewal of the Agreement
Concerning the Establishment and Operation of an Interim Collaborative Preschool
Program dated February 13, 2008.

On motion duly made and seconded, the Board unanimously VOTED to renew the
Agreement Concerning the Establishment and Operation of an Interim Collaborative
Preschool Program dated February 13, 2008. The original contract expires on June 30,
2012 and per agreement may be renewed in 1 year increments upon agreement of all
signing parties (Boards of Education for Chester, Deep River, Essex and the Regional
Supervision District Committee) no later than June 30"

There was a discussion regarding the annual renewal of the YMCA afterschool care
contract.

On motion duly made and seconded, the Board VOTED (5 Yes; 0 No; 1 abstention —
Chair Seidman recused himself due to a conflict of interest = motion PASSED) to
renew the YMCA afterschool care contract on a yearly basis for 2020-21.

There was a discussion regarding Superintendent White’s recommendation to appoint
Shipman and Goodwin as legal counsel for 2020-21.

On motion duly made and seconded, the Board unanimously VOTED to approve
Superintendent White’s recommendation to appoint Shipman and Goodwin as legal
counsel for 2020-21.

ADJOURNMENT:

On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.
7:05 p.m.



Encl #2

F.O.1. Compliance — subject to BOE approval

ESSEX BOARD of EDUCATION
Date: August 14, 2020
Special Meeting —- REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Lon Seidman v Administration: Others:
(N=attended) DG Fitton 4 Brian White v
Mark Watson 4 Kristina Martineau v
Cassandra Sweet Jennifer Tousignant v
Nancy Johnston ~
Loretta McCluskey +

Call To Order: approx. 9:00 a.m.

Items/Discussion:

On motion duly made and seconded the Board unanimously VOTED to move into
Executive Session at approximately 9:01 a.m. for a student matter for the purpose of
considering a tuition request.

The Board returned to Public Session at approximately 9:12 a.m.

On motion duly made and seconded, the Board unanimously VOTED to tuition in the students as

presented.

(per agenda - approved the enrollment of two non-resident students in Essex Elementary School for the
2020-21 school year upon payment of the BOE approved tuition rate in the amount of $13,500 and
813,000 (reflecting a $500 discount for enrolling a subsequent student from the same family) and in
compliance with the terms of BOE policies #3240 and #5118)

Public Comment
none made

ADJOURNMENT:

On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.
9:14 p.m.
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Encl #3

F.O.I. Compliance — subject to BOE approval

ESSEX BOARD of EDUCATION
Date: August 20, 2020
Special Meeting —- REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Lon Seidman v Administration: Others:
(V=attended) DG Fitton Brian White v
Mark Watson (omccieasony  +f  Kristina Martineau v
Cassandra Sweet 4 Jennifer Tousignant v
Nancy Johnston v Sarah Smalley v
Loretta McCluskey v Kelly Sterner v

Call To Order: approx. 6:00 p.m.

Items/Discussion:

Update on Status of School Reopening

Superintendent White stated that the purpose of tonight’s meeting will be to provide an
update to the Essex BOE and community about reopening preparations specifically at Essex
Elementary.

Superintendent White reminded everyone about past detailed presentations to the Joint BOE
and all our communities at Joint BOE meetings held during the last two weeks, videos of
which along with copies of the presentation are available on the district website.
Additionally, other information has also been posted on the website along with a multipage
FAQ document based on questions received from the public.

Principal Tousignant shared updates regarding all of the efforts to get Essex Elementary
ready for reopening including all of the important work led by Facilities Manager Tom
Fitzgerald and plans for Professional Development for staff.

Superintendent White, Assistant Superintendent Martineau, Director of Pupil Services Sarah
Smalley, and Principal Tousignant answered questions from the Board.

Possible Action Items:
Discussion and Possible VOTE(s) pertaining to COVID-19 related expenses — No action
was needed

Public Comment: no comments were made

ADJOURNMENT:
On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.

6:57 p.m.
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Encl #4 THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT THE
April 02, 2020 MEETING

Joint Board of Education Committee

February 20, 2020

A regular meeting of the Joint Board of Education Committee was held on Thursday, February 20, 2020
in the John Winthrop Middle School Library, with the following Board Members present:

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Robert Bibbiani, Kristin
Smith, Dale Bernardoni

DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Miriam Morrissey, Tracy
Dickson, Robert Ferretti, Mary Campbell,
Lenore Grunko, Scott Hallden

ESSEX BOARD OF EDUCATION: Lon Seidman, Mark Watson, DG Fitton, Loretta
McCluskey, Nancy Johnston

REGION 4 BOARD OF EDUCATION: Kate Sandmann, John Stack, Rick Daniels, Jane
Cavanaugh, DG Fitton, Trisha Brookhart, Paula
Weglarz, Lori Ann Clymas

Also in attendance: Brian J. White, Superintendent; Dr. Kristina Martineau, Assistant
Superintendent; Richard Huot, Interim Business Manager; Sarah Smalley, Director of Pupil
Services, & Jennifer Bryan, Board Clerk.

Audience of Citizens: 2

CALL TO ORDER
Supervision District Committee Chair Kate Sandmann called the meeting to order at 7:03 p.m.

The Chairs of the Deep River, Essex Boards and Region 4 Board of Education called their respective
Boards to order at 7:03 p.m.

The Chester Board did not have a quorum present (therefore all votes they are unable to take this evening
due to lack of a quorum will be added to the agenda for their March 3™ budget workshop)

CONSENT AGENDA

On motion duly made and seconded, the Deep River, Essex, and Region 4 Boards of Education
unanimously VOTED to approve the consent agenda consisting of the minutes of the December 05, 2019
regular meeting of the Joint Board and the minutes of the January 27, 2020 special meeting of the Joint
Board.

Please Note: The Chester Board of Education will take this vote on March 3™

PUBLIC COMMENT — no comments were made
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REPORTS

Superintendent’s Report
Mr. White shared several highlights for each of our five schools including recent awards received and
student activities.

Mr. White let the Boards know that negotiations will be staring soon on three contracts that expire June
30, 2020; Paraeducators (all schools); Cafeteria (all schools); and Region 4 Secretaries and Nurses (JW
and VR only).

Board Chairs Paula Weglarz (Deep River) and David Fitzgibbons (Chester) introduced their newly
appointed members, Scott Hallden and Kristen Smith, respectively.

The proposed Supervision District 2020-21 budget was presented. Mr. White reviewed the updated
numbers which now include an appropriation for the Insurance Reserve Fund as discusse. No other

changes have been made since the budget was presented at the Public Hearing on Feb. 3.

On motion duly made and seconded, the Deep River, Essex, and Region 4 Boards unanimously VOTED
to approve the proposed 2020-21 Supervision District budget in the amount of $7,978,711 as presented.

Please Note: The Chester Board of Education will take this vote on March 3™

Assistant Superintendent’s Report
No report was given

Director of Pupil Services Report
No report was given

Business Manager Financial Status Reports
This was put on hold until individual BOE meetings in March.

Director of Food Services, Thomas Peterlik reviewed the details of the Healthy Food Certification option
for the Boards to consider; and the two motions that the Boards will be asked to approve this evening.
There has been no change in the rules, this is just the annual renewal of the certification. Mr. Peterlik
shared the amount of reimbursement that each cafeteria received in the last two years by complying with
this certification. There was as brief discussion.

MOTION #1

On motion duly made and seconded the Deep River, Essex and Region 4 Boards unanimously VOTED to
approve the Superintendent’s and Director of Food Services’ recommendation to vote “yes” on
implementing the healthy food option of C.G.S. Section 10-215f and approve the following motion
language for the healthy food option: Pursuant to C.G.S. Section 10-215f, the board(s) of education
certifies that all food items offered for sale to students in the schools under its jurisdiction, and not
exempted from the Connecticut Nutrition Standards published by the Connecticut State Department of
Education will comply with the Connecticut Nutrition Standards during the period of July 1, 2020,
through June 30, 2021. This certification shall include all food offered for sale to students separately
from reimbursable meals at all times and from all sources, including but not limited to school stores,



vending machines, school cafeterias, culinary programs, and any fundraising activities on school
premises sponsored by the school or non-school organizations and groups.

Please Note; The Chester Board of Education will take this vote on March 3™

MOTION #2

On motion duly made and seconded the Deep River, Essex & Region 4 Boards unanimously VOTED to
approve the Superintendent’s and Director of Food Services’ recommendation to vote “yes” to allow food
and beverage exemptions and approve the following motion language: The board(s) of education or
governing authority will allow the sale to students of food items that do not meet the Connecticut
Nutrition Standards and beverages not listed in Section 10-221q of the Connecticut General Statues
provided that the following conditions are met: 1)the sale is in connection with an event occurring after
the end of the regular school day or on the weekend,; 2)the sale is at the location of the event, and 3)the
food and beverage items are not sold from a vending machine or school store. An “event” is an
occurrence that involves more than just a regularly scheduled practice, meeting, or extracurricular
activity. For example, soccer games, school plays, and interscholastic debates are events but soccer
practices, play rehearsals, and debate team meetings are not. The “regular school day” is the period
from midnight before to 30 minutes after the end of the official school day. “Location” means where the
event is being held.

Please Note; The Chester Board of Education will take this vote on March 3™

Superintendent White presented a Key Provisions Summary of the Administrators Contract negotiated for
July 01, 2020 — June 30, 2023. There was a brief discussion.

On motion duly made and seconded the Deep River, Essex, and Region 4 Boards unanimously VOTED
to approve Agreement between The Chester, Deep River, Essex, Region 4 Boards of Education; the
Supervision District Committee and the Regional School District No. 4 Administrators Association for

July 02, 2020 — June 30, 2023, as presented

Please Note: The Chester Board of Education will take this vote on March 3™

Committee Reports

The January meeting date for the Joint BOE Policy and Finance Committees was used to hold a special
Joint BOE meeting to inform members about the status of the Region 4 Health Insurance Fund.

There was a Second Reading on the following policy:
#5114 Suspension/Expulsion/Due Process.

On motion duly made and seconded, the Deep River, Essex, and Region 4 Boards of Education
unanimously VOTED to approve the following policy as presented: #5114 Suspension/Expulsion/Due
Process

Please Note: The Chester Board of Education will take this vote on March 3™



The Joint BOE Curriculum Committee met on January 16, 2020. Chair John Stack reported that the
Curriculum Committee met on January 16™ and discussed the middle school’s band program. Teachers
Kevin Lam and Laura Traver presented to the committee. There was a discussion regarding the academic
benefits of music programs and the factors that might be contributing to the measured decline in student
participation in band from 7" to 8" grade. The committee will meet next on March 12,

District Security Advisory Committee

DG Fitton reported that the Committee continues to focus on social and emotional wellness. There was a
suggestion made that the committee might consider asking the school nurses to participate in those
discussions.

PUBLIC COMMENTS:
Charles DellaRocco spoke as the father of two students in Region 4. He requested that the Board call a
special meeting and executive session to discuss how his students have been hurt by Region 4.

FUTURE AGENDA ITEMS
e Next Regular Joint BOE Meeting, April 02, 2020 @ 7:00 p.m.
e Next Generation Science Standards (Apr.) K. Martineau

ADJOURNMENT:

On Motion duly made and seconded, the Deep River, Essex and Region 4 Boards of Education
unanimously VOTED to adjourn at 7:50 p.m.

Respectfully Submitted,

Jennifer Bryan, Clerk



THESE MINUTES ARE SUBJECT TO BOARD APPROVAL AT

Encl #5 A FUTURE MEETING

Joint Board of Education Committee
April 30, 2020

Date: April 30,2020 - REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and select
“Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

A special meeting of the Joint Board of Education Committee was held on Thursday, April 30,
2020 with the following Board Members present:

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Robert Bibbiani,
Charlene Fearon, Kris Pollock, Tom Englert,
Dale Bernardoni, Kristen Smith, Rebecca
Greenberg-Ellis,

DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Missy Campbell, Miriam
Morrissey, Robert Ferretti, Tracy Dickson,
Lenore Grunko, Marc Lewis

ESSEX BOARD OF EDUCATION: Lon Seidman, DG Fitton, Loretta McCluskey,
Nancy Johnston

REGION 4 BOARD OF EDUCATION: Kate Sandmann, Jennifer Clark, Paula Weglarz,
Jane Cavanaugh, DG Fitton, Rick Daniels, John
Stack

CALL TO ORDER

Supervision District Committee Chair Kate Sandmann called the meeting to order at 6:00 p.m.

The Chairs of the Chester, Deep River, Essex and Region 4 Boards of Education called their
respective Boards to order at 6:00 p.m. (some members had technical difficulties in being heard
during roll call, but later confirmed their presence through other methods and were recorded as
present).

Superintendent White started by thanking all of the different groups of district employees for
their ongoing efforts throughout the building closures.

Superintendent White and Assistant Superintendent Martineau shared an update on the status of
the districts since the March 13" COVID-19 related school closure and in particular with
Distance Learning or E-Learning (see attached presentation). BOE members were able to ask
questions.

There was a time for public comment. No comments were made.

Joe Spurgeon, of Lindberg & Ripple shared an update on the Region 4 Medical Insurance Fund
(see attached presentation). BOE members were able to ask questions.
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There was a time for public comment — no comments were made.

ADJOURNMENT:

On motion duly made and seconded, all Boards unanimously VOTED to adjourn at approx. 7:25
p.m.



00 6€°6L6 662 TYI0L INNODDY HSVYO SHDEHD ¢T

167919 NOSYW"9°M L62Z00 QHAINIMA 0Z0Z/ST/60 68269

8BS E€9L1L8T SId NOISIAYEJNS YE¥NSYEIL 8TGZ00 JIININI 0Z0Z/ST/60 88760

05°Z6% NITHONVTIOW AWY T9T800 JAININA 0Z0Z/ST/60 LBZ6O

28 v9L‘2 IVIT 656500 AIININ 0Z0Z/GT/60 98769

06°68Z°T O ONIHSITHENd INOH-TIVONAM 865700 QIINIEd 0Z0Z/ST/60 8769

06°L¥S HEONIVED 905200 dEINI¥d 0Z0Z/ST/60 78760

00°S6¢ OTT ‘ONIAYISANVT XNOYID 0G6SZ00 dIINTHA 0Z20Z/ST/60 €8269

£E07E0Z'¢E OTT ‘z ASYAT ¥¥TIOS 10 TLL900 QEINIMA 0Z0Z/CT/60 Z8Z59

9Z°L08 00 YHLYM INDILOENNOD SSTZ00 QHILNIHd 0Z0Z/GT/60 T8Z60

00°092°S8 8 HLTVHEE - MNVE SNIZILID SE£8G00 QHAINIYd 0Z0Z/ST/60 09269

68°8TL'ST VWAID LGE€Z00 QAININA 0Z02/ST/60 6L269

00°02%'T OTT ‘SNOILYDINAWWOD DJEA-Y T90£00 AIININA 0Z0Z/ST/60 8LZ69

p
FIVA MVETO HOIVE QEEYITD amvEtonn £ 2 PP )€ QP - 0P9F HWYN ¥OANZA  H4AL HIVA MOEHO  # MOTHO
pexesToUn  y¥od 0%0T 000€ :INNODDY HSYD dod

udayyode | HALSIDEY NOILVITIONOOTS MOEHD dv| eadp18L6
1 al ¥ # 1LSIA TOOHDS TYNOISTH | 07:60 0202/ST/60

9# [ou3|



jbryan
Text Box
Encl #6


00" 98°6T6'TT TYI0L INNOJDY HSYD SMOHHD 871

00°000°€ SIMHEAXE HEYL XO0JTIM 9%2%00 QHILNI¥d 020¢/60/60 LLZ69

0066 ONI ‘SEIIAMES WYHITYM L8G200 JEINIMA 0Z0Z/60/60 9LZ69

TZ2°11¢€ NOSVIW "€'M L62Z00 JHINI¥d 0Z02/60/60 GLZ69

60°L86 ANITN SZO9E00 AIINIEd 0202/60/60 FLZ69

68282 ALIYIOEAS TOOHIS 92200 QAEINIYA 0202/60/60 €LZ69

00 TLI ONI SEMOd RANII4 TTH200 AEINIMA 0202/60/60 ZLZ69

68 08T ONI ‘NOS % 9ddddd ML 980€00 AEINIEd 0Z0Z/60/60 TLZ69

6€°92S MIINIVED 905200 AEINIMd 0202/60/60 0LZ69

05 Lb2'e OTT ‘ONIAYOSANYT XAOMID 0G5Z00 dIINIEd 0Z02/60/60 69269

Z5 76 YIIINOGA 89900 JHINIYA 0202/60/60 89269

69°2£T'T SNOILATOS TOOHDS IIATTIOA 608900 AEINIMA 0Z0Z/60/60 LOZ69

ST LE FOMA0SYIAT 6TL300 AHLNIMd 0202/60/60 39269

00°0FT 02 YEIVYM IADIIDANNOD SSTZ00 QHAINIYA 0Z20Z/60/60 G9269

PFLOT MYVHYEY 067200 dHILNI¥Md 0202/60/60 F9Z69

00°'50¢€ NHOHL TYIMISNONI NVOIYIWY TS6700 QILNIYNA 020Z/60/60 £9269

FT FLO GONAS/NOZYWY 9€8200 QHLNIY¥d 0Z02/60/60 29269

£0°€8L "ONI ‘EISYM TTV 6£5200 QEINI¥d 0202/60/60 T9Z69

00°0%8 JTT ‘SNOILVIINNWWOD DHd-Y T90£00 dEINI¥Nd 0202/60/60 09269
HIVd ¥VETO HOIVE QEIvETO QEIYETONA *.Um..mug 1Y - QP9 maun woanma HAAL EIVA MOHHD  # MOEHD

paxesToun  ¥0d 0F0T 000€ :INNODDY HSYD ¥0Od

udayyode | VALSIOTY NOIILVITIONODHEY MOWHD 4V | eadp1gL6
T al G560 020Z/60/60

¥ # ISIQ 'TOOHDS TYNOIDTH|

1(05 dia JajQe



00" 8L STV '8 TYLOL LINNODIY HSYD SMOHEHD E€T

6T 1SS DISAW ISEM LTHFP00 TEINIEd 0202/20/60 LGZ69

OT"LLT'T YILNID ONINMVIT HIVW FHIL TE0L00 QIINIM¥A 0202/20/60 95269

0L Z6E "ONI ¥S0 AAILOAS 8FT800 QEINIYEA 0Z02/20/60 S5269

69°685°2 ALTYIOEAS TOOHDS L92200 JIAINIEA 0202/20/60 75269

0Z°L8T *ONI ‘00T ¥AISTHOOY 8.G700 UHINIUA 0202/2Z0/60 £5269

0F"€0T dE-0dd p6L£00 QAINIUA 0202/20/60 Z2GZ269

00°SL SEIVYIDOSSY ‘ZIIIA NIAIT €0£L00 QIINIEd 0202/20/60 TS269

00°00¢€ NYYHET 62£200 QHIINIEd 0202/20/60 05269

00°00L"T ONIHSITNd NNYWANIHH 8STZ00 JIINIYd 0Z02/20/60 67269

PL°2SZ 00 HYYMAYVH XISSH L6TZ00 dAININA 020Z/20/60 87269

G99 LIS INMYET OL SAVOd INHIHAITA £€Z29Z00 QHIINTAd 0202/20/60 LE269

TT°69¢€ ‘ONI ‘OOWHEA €LT200 QAININA 020Z/20/60 95269

00°00¢ ““ SYD LB80200 JIINIYd 0202/20/60 S¥269
HIVA ¥YITD HOIVE QEIVETO ATITATINA \u WY P Q \ N\Q% = ONQN IHYN YOANIA HdAL HIVA MOHEHD # MDHEHD

paIesToun 1 04 0v0T 000€ :ILNAODDY HSYD ¥Od

udayyode| JELSIOEE NOILVITIONODHEM MOHEHD dY| eadp18LE

T al ¥ # LSIA "TOOHDS TYNOIOEM| 00:60 0202/20/60

=

uoinjos dia ajAye




00 15°2L8 2T TYIOL INAODOY HSYD SYDEHD BT
00°66 ONI ‘SEOIAMES WYHITYM L85Z00 QHININd 0Z0Z/TT/80 #1269
LETO0E0'T NOSYW d°M L6Z2700 QELNI¥A 0202/T1/80 £1269
00°006 T SWEISAS TOMINOD DAL 292¥00 QEINIMA 0202/T1/80 21269
69°LZh ALTVIDEdS TOOHOS [97Z00 QEININA 0Z0Z/TT/80 11269
91" 76 OTT ‘SEIDOTONHOEL ¥OIAWYE 7Z8L00 QEINI¥A 0Z0Z/TT/80 0TZ69
00°02S INZWAEIIIY ~dWE TYdIDINAW £78200 QEININA 0202/T1/80 60769
187891 IVET 656600 QEINING 0Z0Z/TT/80 80769
6" ST ‘T ONIHSITENd NNYWINIZH 85100 QHIINIMA 020Z/TT/80 L0Z69
00°68 YEONIVND 905200 QEINI¥A 020Z/T1/80 50769
25" b6 YEIINOYA 8L9900 QEINI¥A 0Z0Z/TT/80 S0769
16°G€E HMNOSNEAT 61,900 QEININA 020Z/IT/80 $0Z69
09" €T 0D TUYMUNYH XESSH L6TZ00 QEININA 0Z0Z/T1/80 £0769
£9°8TL E OTT ‘z ISYAT WYTIOS IO TLL900 QHININA 0Z0Z/T1/80 Z0Z69
LB'Ge9'T €ONAS/NOZYWY 9£8200 QEINIEd 0Z0Z/TT/80 T0Z69
[
AIVA WVATO HOIVE QENVATO QEEYATONA P 12 -0 C OF =N €oaNA  FdAL EIVA NOFHD  # MOFHD
peaesToun  1¥Od 0v0T 000€ :INNODOV HSYD ¥Od

uoayyode |
T al

¥ # IsIa

HILSIOTE NOIIVITIDONODEY MDHEHD d4¥|
TOOHDS TYNOIOHA |

eadp1gL6

LE-B0 020Z/TT/80



00- 62°9%9 682 TYILOL LNAODIOY HSYD SMOHHD €T

PSTRLTT NOSYW € M [£62200 AALNI¥A 020Z/8Z/L0 66169

8G°€9L'L8T SIQ NOISIAYEANS ¥AINSYIAAL 815200 JHAINI¥d 0Z02/82/L0 86169

68 F8T'T 0TT ‘SOTCEIWOWEEHI 9LLS00 AILNIEA 0202/82/L0 L6169

GE" 1T OVINVAQY SSANISAE SATAVYLIS ZEPZ00 dILNIEA 0202/82/L0 96169

¥8°68F°Z ALTVIOHAS TOOHDS L92200 JALNINd 0202/82/L0 S6169

08°€0€ *ONI ‘SANV¥E 210 066900 AALNI¥MA 020Z/8Z2/L0 B6T69

06°9L6 SYMO0E NEAEVY $6£L00 JAINIEA 0202/82/L0 £6T169

pS 08¢ YADNIVED 905200 TALNINA 0202/82/L0 26169

LT"S62 TYINEY 9EATY d¥8d 018200 dIAINIYd 0202/82/L0 16169

00°0392‘S8 g HITVEH - MNVd SNHZILID S€8S00 QIINI¥A 0Z0Z/8Z/L0 06169

§2°085'8 YWEID LSEZ00 QIAINIEA 0Z02/8Z/L0 68169

08°Z¢€¢ ONI 0D XTddNS NOLSTI¥ L9F200 TAINIYd 020Z/8Z/L0 88169

£0°€8L TONI ‘HISYM TIV 6£5200 dIAINTId 0Z02/82/L0 LBTI6Y

[
HIVQ ¥YATO HOIVE QENVETO QEIYETONO \ﬂu\ﬂ.vuf\@ ITo¥ -@eo? HAYN YOANTA H4AL AIVA MOEHD  # MOFEHO
peIesToun  1d¥0d 0%0T 000E :INNODDY HSYD ¥WOI

uoxyyode | MELSIOEY NOILVITIONODHE MOHHD dv| eadpT8L6
T al ¥ # I1SIA "TOOHOS TYNOIOHH | LT:9T 0202/82/L0O

uon|os dia Jayae . £ k:

siunw




00-° GT"TLG'G2E TYLOL LNAOCDIY HSYD SMOHHD T

0066 ONI ‘SEDIAYES WYHLTVM L8S200 dIINI¥d 0Z0Z2/GT/L0 9LT69

2676971 NOSVIW'€d'M L62200 dIINIUd 0202/GT/L0 SLTEY

8G°€9L°LBT SIQ NOISIAYEANS ¥HINSYIIL 8TGZ200 dHINI¥A 0Z0Z/GT/LO0 BLTE9

00°2S9'F OTT ‘SOICIWOWEEHL 9(LL500 QIINI¥A 020¢/GT/L0 E£LT69

00°0ST HOHTTIOD SYEHOVAL 066600 dILNI¥d 0Z0Z/ST/L0 ZLTG9

I8°€89°1 AVAT 656500 AIINIEA 020Z/GT/L0 TLTI69

T12° 1€ HEONIVED 906200 dHINI¥A 0202/ST/L0 0LT69

L9°Z9L SNOILNTOS TOQHDS LIATIOL 608900 THINIMA 020Z/ST/L0 69169

00°6GS IDHL0¥d TYVINIWOYIANE Iddd LLFZ00 QEINI¥Ed 0202/ST/LO B8B9T69

00°%8L°8TT g HITYHEH - MNVd SNEZILID GE8S00 dALNI¥NA 0202/GT/L0 L3169

€6°8BET’'L YWEIO LGEZ00 dIAINIEE 0202/ST/LO 99T69

00°sze RANHD "T TIVD 00€€00 QIAINIAE 0202/ST/LO G9T69

00" LiL’2 d9Y¥0 80FZ00 AIINI¥Ed 0202/ST/L0 #3169

€0°€8L TONI ‘HISYM TTIY 6£6200 QIAINI¥A 0Z202/GT/L0 £€9169

y o
IV ¥¥ITO HOIYE QaEEvETO AMIYATONA Eu\x @ Nﬂu (¢ W - Q2707 =WYN JOaNIA HdAL HI¥Yd MDHHO # MOHEHD
peIxesTouUn  1¥O0A 0%0T 000€ :INAODDY HSYD ¥WOL

uoxyyode | JELSIOEY NOILVITIONODHEY MOEHD dv| eodpT8L6

T al 7 # ILSIA TOOHDS TYNOIDMA| Z2Z:80 0Z0Z/ST/LO0
li017(05 dia Uojhie RO e o e s oA o £ ;

siunw °




! i _ |
SE5'GE PEEER T2LG68' L - AN S1I4EN=E 33A01dNE IV10L
67E 7 c13'68F OB LY - 298 ©LY sjalsg abuld PSi uosiaedng 8625
(85+'2) YLLYL SlLETL - 9i£zL sBjjinuuy 162G
- £01'89 £0L'89 - 20189 sjusUsg aakodus layig 082S
Se6') eyl /2 CR9'67 - £89'6¢ uonesusdWor s2a3Ion 0928
T4 561 L o0 0e - 000 0e uonesuadulos JuawAciduBl 0525
S9%'E 95876 ¥7E'86 - YES'E8 BIENPINAYIIS L]
281 62T & SL0Y - 9L0'F SoURINSU[ 20T] V125
- 21E'6.8 g1€£'6.8 - 8i'6l8 SOLRINSL] e | ! 0ies
IS1I43N3g A0 T4NE - 002 LOAr90
|
YES'PS 0Z6'cer'y 5500y 0T Le e L7 SARIYIVS TV.LOL
3 £08'098"L ¥08°08E'L - +08'088'} Aejes Jumsig uoisiuadng 96L%
81/ Z8l'l 005 Y - 005 ¥ FgRg 10 UElposng cEIs
oog't 00F AR - A 10 AlEjalosg FELG
[CT8A) (e £BT'CL - CEREL JENOLIND-B/XT/SBU0 0D €ELE
102 gZv el 05Tl - 00571 Kees UBIpOISND aUlLL HRd Jauiling gzLE
\6E9'Z) B0 & 0O0E - 000t sugipolsng qng GZLG
7i6'62) ¥16/E 0oo'8 E 000's SI0}Eonpa-BIed/AERIoRg BIRsang e
£50'/Z IPELE 000GS - 000'55 SISRTe | HSHNS €218
¢ee B2 2567 09v S0 067 - Si0'08% - slcjeonpd BlRg EL1G
- 000'es 0o0'se - 000'5E sale[es eLSEjED 2L
{68z) 28558 £0C'es - COC ES Kigeg 8sInN gLLE
BEE'Q) €l1'9LE FANRA - ZLl'eez 530jeg |=Ipoisnd G115
cob' bl gL8 el AT - 9.Z'ovL saue|es AlEje10eg PL1G
{Zer) SFE0EH + ¥L8'0Z6 L 02 22 ¥BZ €62 | SBUB(ES SPUDER L £115
{izo'e) 888°LG} LIBeY) - Li8'8¥L UCHELSILILIPY 111G
i SEHEVIVS - 001 1L.03rg0
Goueq) ssuadxg 1ebpng _
/sniding |Bryoy pasiaay sigysumll  (@Bpng UBUO ﬁ
070Z-6L0Z 02026302 0207-5102 0ZOT-EL0Z 0ZOZ-610Z uogdiosag) i poillel

Jodsy pug JeaA 0Z02-6L02 Ad
LARBONDT JO DI20E X255

/# |9ud



jbryan
Text Box
Encl #7


i

I 1
SEOINGES ALAdOdd QASYHIUNL TYI0L

251'85 ¥EL 85 988°.1Y (ope'en) 9zZ'CRY
- L R - Iy §&3iMag paselaIng PIRSI] UojsISang BEYS
£L9¢ 258201 c0g' Ll - SO5 L1 SISEF] )
000 - 000’ - 000’ BUSiRE0
- - - - - Aunzsag
PIL'EL L0964} GLLLBL {oo0's9) §/I08e sileday sucResadg WE|d
EE SvL 008 - J08 SPEJUOD
005 - 00s - 008 [BHSIACIRNY
o] GL g8 - SE YEE®L
ooe 039S PERAE PEENS i) LoEINDS [BiSedg
BEF L L Do00l - 0C0CH ucljesnps Jeinciuo)
SZTY EE T - 08l DIENN
Q0% - o0 - a0% HY
BOUBUBJUIEY ¥ Sieday (TR %]
ZSv'Be zig'sy YEEBL - 1 PEE'8L AuSinos|z 4R
8.6 ¥e8'L 006'8 - | 006'8 JSBAA LL¥S
SEDIAMES ALJIJ0¥d 3SVYHINNd - 00F L23rdo
I 1
287'09 09£'501 | gyR'esl LBE | 19P'seL SIDIANES TYOINHOZL ¥ QISVHIOHNd TV.LOL
i
- 1E5'28 | Leg'ee - LEB'ZE SODIAIBS [BUOISSS)CI OLISI] ucISIAREng g88e
S90°cl Per LL DOE'0E " 005’08 Seaiadag JSUl0
508l - E08°¢) {lsl'g 0oc'L) Adelay ] 3 BupssL
9Z6'C S80'7L LL0°ZL - LLO'LL Adetay] 1ed1sAld
LT - GLL'L - gLl sy
ZL'8e 08502 2L8'BY ZLG0 Q0c'se uojeonps [2ioedg
009 0GE 088 - 088 sa0eg Jwawdinbsg punog]
; SHUIAISE [EUDISSS[0Ig 1810 | 0sze
i
- - - [GshiF] 0ag'z sweboid WawWdolsasq [BUOISSBI0IH ! frd o)
: SADIAMZES TYIINHDZL ¥ d3SVHIHNC - 00¢ LOdrao
RiTe) osuad 1eBpng _ !
/snjdmg fi=Thielvg pasiney slasues| 3ebBpng eubug
0Z0Z-6L02 0z0Z-6L02 020Z-5102 D20Z-6L02 02026102 Sm&ammm_ alap

yoday puz JBaA 0202-610Z Ad
uoHEonpI 46 pieog Xess




B6+L1 £55's | Zei'BL Zei'gl saliddng feuojsnysy| jBraLaD w 6285
00Z - | 002 00z aujjoses); m 9288
881’ Z15'4e 000'0E 000'0E seg) |esenieN [and bugesH | ¥ees
98LC A oco'oT 000'0Z soljddng sUBLBJUER SUOLEISAD €199
2585l 0.68'8C fa=Yad 5.1 '¥7 S31TddNS TYNCOLLOMELSNI TvLOL
BLE'E 192y Bl 8iL2 [ERSIA, CIPTY
[4 05 90g 906 Aeigr
004 gen'l €8s’} £9L1 Goesnps [eosds
0Zee 8LL 965'E 885'¢ spelolg uawysLuy
g2l gey'L 2sr'e ZEFT oupsa L
(684 905¢ Iz 2 SaPMS [BROS
FEI £88'2 0007 000'Y ETIETRT)
GLB'L viE B9Z'2 682°¢ Buipesy
L 0g9 1ca 8002 LolEsnpz [evsild
78 LB8L g8 Si8 208N
SE0'L 1T86¢C S66'E S66'E SoRewayEn
il LEY 929 9Z9 uslEBIapUl
g a4 0S¥ Q5% (8374) ebenkueT ulieicy
LEF'C 098y 182 /L LBZ' L sy aSenbuen
8582 190’ oor'e Qo¥'s HY
SIdAng [Fuononysu) 1i9%
gelL'e 192 GE oov'se 007’02 SHdd0S TvdINID V101
BERE D 000'8) 000'LI saliddng aolO
bl £52 L [ oov'L Yyesy
o] L1062 000'e 000'8 uogeanp3 mindwo)
m&m_nm'ﬂm |Edliasy NESS
53rddns - 809 L23780
_
ZOZ 68 SPOCEY | L08°Z88 L1Z LGS SIDIANIS QISVHOUNd HEHIO TVLOL
- $5e'25¢ 852292 859'292 $6518g PaseYaINg D PIsig Uoisinadng B6GE
9z¥'s vI0Z 0058 0058 S3CUBISIOY % [SABIL Q85%
¥ESLE {yes'Le) - - JUBLISSINGLUISY 3SCT SSa0XH L1988
g£5 8¢ i858} EANA 002181 UoRIn | :3Eg 4] Lagg
- - - L Buisglaapy O¥5S
gLzl L28'S 008’2 08’ SUORBDIUNWLUCT QEES
LL 585'%Z 958'¥T 959've aouBIngl| BAIsUBYEIdILo) 0ess
186'L 354 Qot'e 00¥'E SjaAZ |ooyog g scuL plald CLG%
Dos'ce LL96Y LLL'EL o00'es ucgepodsiesr | JoHISIG-04N0) LiGs
SHIIAEES dASYHIHENd ¥3HL0 - 005 1L03rao
(ouac) asuadig 196png
fsniding [eroy DasIASY Jebpng eUIBLO
QE0E-8L02 0Z0e-5102 02026102 0202-6102 uonduosag 102iq0

Heday pug 423 ) 0Z0Z-6L0Z Ad

LOJRINDS JO PI2og Xassy




LEE'BPE Sro'eLL'L 9i8'80v'L - 8/8'ce¥' s aviol
/09 9vB¥ £55°C - £52°S S103rg0 J3H10 V10l
- ¥29'l YZ9') - 28| Sead ¥ S9n( 1NsIg Ucisiuedng 8885
08 et s 825 £ - Be6 © 2334 ¥ 82Nd W10L
FSE ] 528 - | 626 $834 % San( 00438
¢oc 1i0T 000°¢ - 000°E uop2snps o plecy
Saag 5 Song otLes
S L03arg0 ¥3HLO - 008 103rd90
- - - = = Aluadoud V1oL
- - - = - Rewdnk3 i QeLs
ALEId0OMd - 002 104d0d0
_
Z99'6E Py BgL S01'80Z £r9'0 £8¥'10Z S3ALNS VAOL
- 064712 08/'12 - 064712 sa)|ddng Pisig Udisiadng 8698
666 € Srl' Ly Zrioh - Zrl Sy STILYIN TYNOILONE LSNI TV.LO1
98 £08°S 5168 - 6169 Areiar
8 ari'L RN - eol'L aouBpiig
0 BLES 8LES - BLE'S uoyeInpy [e0adg
- 0si't 0540 - 0giT $398[01] JUSWILOLIUT
- €26t GZ8'L - GE6L weibold s|kg APNIS
3 BSL'S 08.°9 - 09/.'g IEMOS UOHEIRDT JSNauioD
28 12 [EE - 099 SRIBNIS [21008
0zZe 08e'e 000y - 000'F soueng
73l 99¢2’s 085S - 0GS°C Sujpeey
Ve 991 Q0L - 00’1 alsniy
703 Bry'S 2e0°L - 804 SOEWBEN
L1571 08 /851 - 165'L sy ieRiapuny
) 66 FS - g6 {§37d) ebenbueT ubliog
Y ¥8Z 088 - 099 STy aOENBUE]
S|eaIEWN Hm:omﬁuﬁbmc: 198G
(royeQ) ssuatXg 1e8png _
fsnjdimg |emoyy pasiAsy sisysuzsy,  [1eBpng jeubuo ;
QZ0T-6107 0Z0Z-6L02 0Z0Z-6L0Z 020Z-6L02 0Z0Z-61.02 uorduasag | 12lao

soday pug Je2A 020Z-610Z Ad
UOZBSNPE 16 PIB0E X955T




Encl #8

Brian J. White
Superintendent of Schools
bwhite@reg4d. k12.ct.us

Sarah Smalley

Director of Pupil Services
ssmalley@regd.k12.ct.us

July 28, 2020

REGIONAL SCHOOL DISTRICT NO. 4

CHESTER + DEEP RIVER « ESSEX

Deep Ri‘.ﬁf

To: Brian White, Superintendent of Schools

From: Kelly Stemer, Finance Direcfcdww

RE: Essex Cafeteria Fund fiscal year end results

Kristina Martineau, Ed.D.
Assistant Superintendent of Schools
kmartineau@regd.k12.ct.us

Kelly Sterner
Finance Director
ksterner@ regd.k12.ct.us

Attachment 1 is the revenue and expenditure report for the Essex cafeteria for the fiscal year July 1,
2019 through June 30, 2020. The net results for the year was a deficit of $55,488. There are a number of
items contributing to the deficit. These include:

« Fixed pricing for meals below breakeven level

e Level of support from Town operating fund

e Closure of schools in March halted café food sales revenue

« Expenditures related to Grab-n-Go food program available at our elementary schools

Attachment 2 shows the participation numbers for the Grab-n-Go program. The Grab-n-Go food

support program has been in place since the closure of school in March and will continue through
August. State grants provide funding which partially covers the cost of the food. We are seeking
funding from other sources such as FEMA, however it remains unknown whether the costs will be

considered eligible.

The deficit has been funded through a decrease in cash balances, increased accounts payable, but
primarily by an increase in the amount that the café fund owes the Town fund (aka the Due To/Due
From accounts). The drawdown of cash balances may require a request for short term funding from the
Town which will allow us to keep the Grab-n-Go program going and buy inventory for the start of school
in the Fall. Here is the running balance between the café fund and Town fund as of June 30':

Balance due from Café to Town Fund

End of year balance as of 6/30/19 $ 3,518.01
Fiscal year 2019-2020 deficit $34,870.27
End of year balance as of 6/30/20 $38,388.28

For fiscal year 2020-2021, the cafeteria staff salaries and fringes have been shifted to the Town budget
and appropriately funded. This should alleviate the growing deficit in the fund particularly when food
sales resume. This may provide the opportunity to reimburse the deficit over time. An alternative
solution that the Town and Board of Education could consider would be a supplemental appropriation
for fiscal year 2019-2020 to offset the balance due.

Central Administrative Offices * P.O. Box 187 ¢ Deep River, CT, 06417-0187 ¢ (860) 526-2417 ¢ FAX (860) 526-5469

www.regd . k12.ct.us
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Essex ES 2019-2020 July August Sept Oct Nov Dec Jan Feb Mar Apr May June Total
Eligible Students - Free 57 59 59 57 37 59 61 61 61 61 592
Eligible - Reduced 16 i0 10 9 7 7 7 7 7 7 87
Eligible - Full Pay 256 261 260 260 261 258 259 259 259 259 2,562
Total Enreliment 0 329 330 329 326 325 324 327 327 327 327 3,271
Breakfast - Free meals served 186 240 228 106 210 142 57 939 1,112 1.013 4233
Breakfast « Reduced meals served 26 28 35 19 10 1! 6 0 0 0 135
Breakfast - Full Pay meals served 153 171 166 86 226 177 75 4] 0 0 1,054
Lunch - Free meals served 639 785 671 461 750 672 323 939 1,112 1,013 7365
Lunch- Reduced meals served 213 181 137 84 115 93 31 1} 0 0 874
Lunch - Full Pay meals served 1.662 1,894 1.748 1,279 2020 1.818 290 0 0 0 11,311
object Total Meal Count 0 2.87% 3,299 2,985 2,035 3,331 2913 1.402 1.878 2,224 2,026 24,972
4090 Miscelleancous Income $ - 3 23 3% - 3 - $ - $ - 3 - 5 60 § - $ 277§ - $ 360
4160 Café Lunch Cash Sales $ 556 § 6080 S5 582 $§ 704 $ 3289 % 73882 % 7,166 § 4,112 % 121 % 108 § 319 § 42588
4360 State & Fed Grants - Claims breakfast $ - $ 430 § 538 3 525 % 251 8 472§ 333 8 1,566 § 1,726 2046 8 1.864 § 9,753
4360 State & Fed Grants - Claims lunch $ - $ 3352 § 3828 § 3260 § 2234 § 3550 § 3153 0§ 2311 § 3202 % 3792 § 3454 § 32136
4360 State & Fed Grants - 6 Cent $ - $ 176 & 200 % 179 % 128 § 202 § 181 8§ 118 § 66 % 78 3 71 3 1,398
4360 State & Fed Grants - Healthy Foods % - s - g - 3 - $ - § 143 8 - ] - $ 939 3% - 3 - 5 2382
4360 State & Fed Grants « CN State Match 3 - $ - $ - $ - $ 660 3 - $ - § 295 § 296 % - s - § 1,251
4360 State & Fed Grants - State School Breakfast $ - $ . 3 2867 % - g - $ - b - 3 - $ - $ - g - s 2,867
4361 USDA commoditics § - 3 - $ - $ - $ - ) - § - 3 - 8 - $ - $ 8597 § 8,597
4890 Transfer In 8 - $ - § 35000 § - 3 - 3 - $ - ) - $ - $ - § - $ 35,000
Total Revenue $ - $ 556 § 10070 5 48275 $ 11067 § 6562 S 13549 $ 10833 $ 8462 5 6352 § 6301 § 14305 5 136332
5111 Administrator Salary 15665 § 1462 % 3194 S 1,462 % 1462 % 1,170 % 1,176 § 1,755 % 1,170 % 1,170 § 1,170 § 1,170 % 1.17¢ & 17.525
5114 Secretary Salary 5838 3 29 5 794 8§ 637 § 600 § 510 8 689 % 540 3 532§ 475 8 475 % 475 § 5755
5118 Food Service Salary 57468 3 - § 4760 5 5060 S 5779 § 4674 §  7.402 $ 4776 $ 5173 5 4616 5 4916 % 4616 5 51781
5124 Sub Seetyh Café 2000 ) - $ 139 % 55 % 105§ 333 % 250§ 9035 § 157 % - $ - 3 - s 1,943
5138 OT Cafeteria Salary 1000 $ - $ 1295 § 51 % 178 % 265 % 32 8 127 3% 242 $ - $ - $ 95 § 27286
Total Salaries 81971 § 1462 % 3222 8 3,451 § 7,273 § 7.831 § 6.951 % 10,128 3 7,518 § 7.274 % 6,261 $ 6,561 § 6,356 § 79,289
5210 Heaith Insurance 33378 § 2427 % 3897 & 3705 % 3705 § 3705 % 3705 § 3,705 & 3705 % 3,705 % 3,705 § 35966
5214 Life Insurance 260 $ 13 % 16 % 14 3 14 5 14 3 4 % 14 5 14 8 14 5 14 3 144
5222 MERF 12380 § 201 % 305 8 1040 § 591 % 1061 3% 909 $ 1356 % 908 $ 977 8 860 § 901 § 8§73 % 10,381
5223 Fica/Medicare 6271 § 09 % 167 % 591 % 481 3% 528 % 463§ 703§ 504 8§ 425 3 408 8 431 8 415§ 5284
Total Benefits 52238 §$ 310§ 472 % 4071 5 538 % 5308 $ 5001 §5 5779 § 5131 § 5182 § 4987 § 5051 $ 5007 $ 51776
Total Salary & Benefit Cost 134209 § 1772 § 3695 § 12521 § 12659 S 13,140 3 12042 § 15908 5 12649 § 12456 § 11248 § 11612 $§ 11363 S 131065
5430 Repairs & Maintenance $ - 5 1750 § - $ . 3 - b - § - % 7508 - $ - $ - § 1825
3600 All - Supplies / Energy S 190 8§ 747 § 563 % 523§ 299 § 512 % 374 % 256 8§ 1595 % 442§ - 5 5,501
5601 USDA Donations 3 - 3 - $ - $ - ) - 3 - b - 5 - $ - $ - $ 8397 § 8597
5610 General Supplics § 2271 % 5816 & 5702 § 33259 § 3870 $ 6,430 $ 4150 8 1689 § 4508 § 2543 $§ 2926 5§ 43,164
5800 All - Other Misc. Expense 8 699 § 223 % 236§ 4] § 60 3% 63 § 115 % 29§ 45 8 - $ 158 § 1,669
5890 Cther Objects 8 - 3 - E) - 3 - 3 - § - 8 - 3 - 3 - 3 - 3 - 5 -
Total Product Cost $ - $ 3160 $ 8536 $ 6501 $ 3,83 F 4229 § 7005 8§ 4639 $ 2049 § 6148 § 2985 $ 11,681 $ 60.755
Total Product, Salary & Benefit Costs § 1772 5 6855 § 21057 $ 19160 § 16963 $ 16271 S 22913 S 17283 $ 14504 § 1739 5 14397 § 23.044 3 191,820
Profit (Loss) $ (1,772) § (62990 § (10987 § 29115 § (5805) § {9.709) § (9.364) § (6.455) 3 (6,043) 3 (11,045) % (8.296) 5 (8,738) § (55.488)
Operating Days 2 19 21 18 15 21 i8 21 21 20 13 189
Lunch Participation #DIV/O! 40.2% 41,3% 43.2% 37.3% 42.3% 44,3% 18.4% 13.7% 17.0% 23.8% 3.2%
Ail.w Breakfast Participation #DIV/O! 5.5% 6.3% 7.2% 4.3% 6.5% 5.7% 2.0% 13.7% 17.0% 23.8% 0.9%
.nwwszu Meals Product Cst #DIV/0! 3 256 % 197 § 128 §$ 208 § 2,10 & 159§ 146 % 327 S i34 3 5.77
m Labor/Mcal H#DIVA $ 435 8§ 38 § 440 3% 592 % 478 % 434 3% 888 § 599 % 522 8% 5.61
Mam #OIV/O! 3 731 0§ 5.81 % 568 $ 5.00 % 688 % 593 § 1035 § 926 % 6356 % 11.37
o unpaid lunch balances - monthly value 3 (722) % 933y § (1414 S (L274)
MM tunch account balances- monthly value $ 6,952
=i« Month End Checking Account Balance § 9478 % 5777 3 4163
— notes
el



School Shutdown Meal counts

15644

Chester | Chester |Deep River|Deep River| Essex Essex total meals

Meal counts Breakfast Lunch Breakfast Lunch Breakfast Lunch | d
Tuesday, March 17, 2020; 19 19 31 31 17 17
Wednesday, March 18, 2020 25 25 28 28 23 23
Thursday, March 19, 2020 31 31 33 33 32 32
Friday, March 20, 2020 32 32 31 31 40 40
Monday, March 23, 2020 22 22 30 30 a7 47
Tuesday, March 24, 2020 27 27 26 26 49 49
Wednesday, March 25, 2020 37 37 26 26 39 39
Thursday, March 26, 2020 39 39 30 20 44 44
Friday, March 27, 2020 37 37 27 27 55 55
Monday, March 30, 2020 35 35 26 26 33 33

Tuesday, March 31, 2020

37 37 34

40

Wednesday, April 1, 2020

Thursday, Aprit 2, 2020 35 35 100 100 200
Friday, April 3, 2020 42 42 112 112 224
Monday, April 6, 2020 a5 45 88 88 i76
Tuesday, April 7, 2020} 3t 31 72 72 144
Wednesday, April 8, 2020 41 41 99 99 198
Thursday, April 9, 2020 41 41 7 7 68 68 116 116 232
'Frfday,Apfiiio,ZOZO ST e o s L i s S B R o I Lo 0
Monday, April 13, 2020 2 2 29 29 a7 47 94
Tuesday, April 14, 2020 25 25 38 38 105 105 210
Wednesday, April 15, 2020 29 29 36 36 96 96 192
Thursday, April 16, 2020 20 20 37 37 99 99 198
Friday, Aprit 17, 2020 3 40 40 86 86 172
Monday, April 20, 2020 13 47 47 105 105 210
Tuesday, April 21, 2020 25 47 47 121 i21 242
Wednesday, April 22, 2020 41 52 52 126 126 252
Thursday, April 23, 2020 30 01 61 133 133 266
Friday, April 24, 2020 36 56 56 143 143 286
Monday, Aprif 27, 2020 33 55 55 125 125 250
Tuesday, April 28, 2020 33 55 55 124 124 248
Wednesday, April 29, 2020 39 52 52 131 131 262
Thursday, April 30, 2020 26 56 56 105 105 210

Friday, May 1, 2020 25 61 6l 128 128 256

Monday, May 4, 2020, 38 33 31 52 52 121 121 242
Tuesday, May 5, 2020 40 40 30 56 56 126 126 252
Wednesday, May 6, 2020 29 29 38 60 60 127 127 254
Thursday, May 7, 2020 44 44 35 60 60 139 139 278
Friday, May 8, 2020 48 48 39 68 68 155 155 310
Monday, May 11, 2020 32 32 34 52 52 118 118 236
Tuesday, May 12, 2020 53 49 26 52 52 131 127 258
Woednesday, May 13, 2020 43 43 29 46 46 118 118 236
Thursday, May 14, 2020 43 43 29 59 59 131 131 262
Friday, May 15, 2020 39 39 28 56 56 123 123 246
Monday, May 18, 2020 41 41 41 52 52 134 134 268
Tuesday, May 19, 2020 55 55 29 45 45 129 128 258
Wednesday, May 20, 2020 47 47 25 57 57 129 129 258
Thursday, May 21, 2020 48 48 27 50 50 125 125 250
Friday, May 22, 2020 54 54 27 72 72 153 153 306
Manday, May 25, 2020 0 0 1 0 0 0 0 0 0
Tuesday, May 26, 2020 21 34 17 76 89 165
Wednesday, May 27, 2020 24 31 21 99 106 205
Thursday, May 28, 2020 27 39 27 112 124 236

Friday, May 29, 2020 266




Arachment A- conkinut

Monday, fune 1, 2020 EES 38 20 20 62 62 120 120 240
Tuesday, June 2, 2020 a4 a4 23 23 52 52 119 119 238
Wednesday, June 3, 2020 17 17 19 19 a4 44 80 80 160
Thursday, June 4, 2020 30 T30 24 24 45 45 99 99 198
Friday, June 5, 2020 42 42 19 19 55 55 116 116 232
Monday, june 8, 2020 32 29 18 18 60 60 110 107 217
Tuesday, June 9, 2020 38 31 17 17 56 56 111 104 215
Wednesday, June 10, 2020 26 29 18 18 56 56 100 103 203
Thursday, June 11, 2020, 37 40 7 7 45 45 89 92 181
Friday, June 12, 2020 32 36 19 19 60 60 111 115 226

Monday, June 15, 2020}
Tuesday, June 16, 2020
Woednesday, June 17, 2020
Thursday, June 18, 2020
Friday, June 19, 2020
Monday, June 22, 2020
Tuesday, June 23, 2020
Wednesday, June 24, 2020
Thursday, June 25, 2020,
Friday, June 26, 2020
Monday, June 29, 2020
Tuesday, June 30, 2020;
DNET(
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Encl #11

Brian J. White
Superintendent of Schools
bwhite@regd. k12.et.us

Sarah Smalley

Director of Pupil Services
ssmalley@regd.k12.ct.us

July 17, 2020

REGIONAL SCHOOL DISTRICT NO. 4

CHESTER + DEEP RIVER » ESSEX

%, Q&
D Egoaliens®

To: Brian White, Superintendent of Schools

From: Kelly Sterner, Finance Director

RE: Essex BOE Unemployment Claims

Kristina Martineau, Ed.D.
Assistant Superintendent of Schools
kmartineau@regd.k12.ct.us

Kelly Sterner
Finance Director
ksternev@ regd.k12.ct.us

As a little background, Municipalities and Boards of Education can elect one of two methods for paying
their unemployment to the State. One method is to pay quarterly a set percent of payroll. The percent is
established by the State based in part by experience. The second method is to elect not to pay the quarterly

fee, but to reimburse the State dollar-for-dollar for all claims incurred. Essex Board of Education operates
under the latter method.

With COVID causing so many shutdowns and layoffs, the State of Connecticut has received a tremendous
number of unemployment claims. This has caused a significant delay in producing the charge back invoices
to the schools. Essex BOE has just vecently received their unemployment claims invoice for
March/April/May. Included with this memo is a breakdown of the billing statement. Using owr third-party
administrator, we are contesting those charges for paras who were paid their full salary during the period.
We are obligated to pay the full invoice and will be reimbursed if the State accepts our application to deny

the claim.

The 2019-2020 Essex BOE budget has sufficient budgeted amounts available and we do not anticipate the

need for a transfer.

Note that should the State not agree with our protest of the charges, we still may be eligible for a 50%

reimbursement via the CARES Act. I have included information received on that program. How long before
we see any of the reimbursement remains to be seen.

Central Administrative Offices * P.0. Box 187 » Deep River, CT, 06417-0187 * (860) 526-2417 « FAX (860) 526-5469

www.regd4.k12 ¢ct.us
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Essex Board of Education

Unemployment Compensation
Billing Statement as of 06/19/2020

Invoice Total:

CONTESTED CHARGES (Paras who were paid their full salary)
Former Employees for whom we figure on their wage history
Substitute Teachers

Substitute Cafeteria Workers

$ 979.00

$ 916.00
$ 18.00
$ 44.00

S 1.00

$ 979.00

# of EE

i w e



Coronavirus Aid, Relief, and Economic Support (CARES) Act

50% Reimbursements for those employers who make
payments in lieu of contributions {reimbursing employers)

Who Is a reimbursing employer?

Reimbursing employers include state, municipalities, federally recognized Indian Tribes and
501 (c) (3) non-profit organizations. In order to be eligible to receive this payment, the

- organization must have elected to reimburse the state for Ul benefits paid to former
employees, rather than electing to pay Ul taxeson a guarterly basis.

What Is the 50% reimbursement provision for reimbursing employers?

Section 2103 of the CARES Act provides for a federal reimbursement of up to a 50% of
certain unemployment insurance {Ul) benefits paid to former employees of the state,
municipalities, federally recognized Indian Tribes and 501 (c} {3) non-profit organizations.
The Ui benefits paid must be for weeks of unemployment beginning March 17, 2020, .
through December 26, 2020,

Is every reimbursing employer eligible for the 50% reimbursement?

Every reimbursing employer who is current in its Ul tax obligations, will be eligible. All
charges must be paid in full, including any applicable interest and penalties.

Can a reimbursing employer simply pay half of its monthly bill?

No. The federal law requires the employer to pay 100% of its bill and then it wili be
reimbursed 50%.

How will the reimbursing employer receive the 50% reimbursement?

The Connecticut Départment of Labor (CTDOL), using funds provided by the federal
government, wilt issue a check monthly for 50% of the applicable weekly Ul benefits paid.
For example, CTDOL bills reimbursing employers monthly for their share of Ul benefits paid
to thelr former employees. If a relmbursing employer pays their monthly bilt in full and has
ho outstanding Ul tax delinguency, CTDOL will issue a check the following month for 50% of
the applicable weeks of unemployment listed on that prior month’s bill.

Please note that despite the availability of possible reimbursements, the continued focus on
integrity remains as a critical component of the Ui program. As stuch, CTDOL urges employers
to review all correspondence as it relates to the payment of Ul benefits to ensure that only
those individuals who are eligible to receive benefits actually collect those benefits.
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Superintendent of Schools 5 y 9° %, f;’( Assistant Superintendent of Schools
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ksterner@ reg4.k12.ct.us

September 17, 2020
To: Brian White, Superintendent of Schools
From: Kelly Sterner, Finance Director

RE: Essex School District ESSER and CRF Allocations

Below is an update for the Essex School District of potential funding sources for costs incurred related to
COVID-19. I have included a brief description of each. Further updates will be provided as we
progress through the year.

ESSER Funds
Elementary and Secondary School Emergency Relief

Federal funds allotted through the CARES Act. Grants awarded for the purpose of providing local
educational agencies with relief funds to address the impact of COVID-19 on elementary and secondary
schools. Budgeted and administered through Essex grant fund #3210.

Essex School District Allocation: $14,016

CRF
Coronavirus Relief Funds

Administered by the State Department of Education on behalf of the Office of Policy and Management.
CRF may only be used to cover costs that:

e Are necessary expenditures incurred due to COVID-19
e Expenditures were not accounted for in the budget most recently approved
e Were incurred during the period that begins on March 1, 2020 and ends December 30, 2020

Essex School Districts Allocations:

Personnel Related-Cleaning/PPE/Health/Safety $868
Non-Personnel Related-Cleaning/PPE/Health/Safety $117.,245
Non-Personnel Related-Transportation $50,456

Total $168,569

Central Administrative Offices ® P.O. Box 187 ¢ Deep River, CT, 06417-0187 * (860) 526-2417 » FAX (860) 526-5469
www.reg4.k12.ct.us
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