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Deep River BOE Special Meeting

To: Members of the Deep River Board of Education

Subiject: Deep River Board of Education Special Meeting — Tuesday, September 29, 2020

Time: 7:00 p.m.

Place: Via Google Meet — To listen remotely please dial (US)+1 (415) 604-0605 PIN: 699 040 877#

(We kindly ask that you please mute your phone immediately upon connecting to the meeting as this will
improve the audio quality for all patticipants. Google Meet may do this automatically, depending on the number of
people already connected to the call. If so, pressing *¥6 will unmute your phone when it’s time to speak)

Please contact Jennifer Bryan at Central Office email jbryan@reg4.k12.ct.us if you are unable to attend.

Mission Statement
We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

AGENDA

1. Call to order

2. Verbal roll call for BOE members

3. Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request
that an item be pulled out for further discussion.

3.1 Minutes from the special meeting of June 11, 2020 (encl #1)
3.2 Minutes from the special meeting of July 28, 2020 (encl #2)
3.3 Minutes from the special meeting of August 19, 2020 (encl #3)
3.4 Accounts Payable report (encl #4)
4. Reports and Other Items
Superintendent’s Report — B. White

Finance Office Report — K. Sterner (encl #5, #6, #7, #8, #9, #10)

5. Possible Action Items: (Please call each BOE member’s name to record their vote)
5.1 Discussion and Possible VOTE(s) pertaining to COVID-19 related expenses and transfer of funds (encl #11)

5.2 Discussion and Possible VOTE to approve the transfer of unexpended 2019-2020 funds in the amount of
$62,363 (please reference previous encl #6)
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6. Comment. (In the interest of creating the best remote meeting experience for all participating parties, we would ask that you please keep your
phone on mute until such time when the Chair calls for Public Comment. Please continue to keep your phone on mute unless you are requesting to be
recognized by the Chair to make a comment. Once you have been recognized by the Chair to make your comment, the following standard public comment
guidelines will still apply): PLEASE NOTE: Upon dialing in, Google Meet may have shared a message that your phone has been
automatically muted due to the number of callers on the line and instructed you to press *6 _if you would like to unmute your
phone. When you are done speaking, please remember to press *6 (or your phone’s mute button) again to reduce background
noise.

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public
comment is not intended to be a question and answer period,; rather it is an opportunity for the Board to hear citizen
comment related to educational matters

7. Adjournment

Cc: Town Clerks: Deep River



Encl #1

F.O.1. Compliance - subject to BOE approval

DEEP RIVER BOARD of EDUCATION
Date: June 11, 2020
Special Meeting - REMOTE MEETING held

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Paula Weglarz v Administration: Others:
(V=attended) ~ Miriam Morrissey N Brian White <

Tracy Dickson (departed + Richard Huot ~

at 7:05 p.m.)

Marc Lewis Christian Strickland ~

Robert Ferretti 4 Kristina Martineau ~

Lenore Grunko 4 Sarah Smalley ~

Mary Elizabeth Campbell ~ +

Scott Hallden

Vacancy

Call To Order: approx. 6:00 p.m.
Items/Discussion:
Public Comment:

Miriam Morrissey shared news regarding a pen pal project run by Deep River Parks and
Rec with the 3rd grade class and residents of Kirtland Common:s.

On motion duly made and seconded the Board unanimously VOTED to approve the
consent agenda consisting of the minutes from Regular Meeting on January 16, 2020;
Budget Workshop I on January 29, 2020; Budget Workshop II on February 27, 2020;
Budget Workshop III on March 04, 2020; Budget Workshop IV; Special Meeting on
March 31, 2020; Special Meeting on April 03, 2020.

Superintendent’s Report
Superintendent White offered the floor to Lenore Grunko, the Deep River Board’s
LEARN representative, to provide an update on a recent LEARN meeting she attended.

Superintendent White and Assistant Superintendent Kristina Martineau presented a
district update. Principal Strickland also shared an update on past and ongoing district
efforts to foster a sense of school community for students and teachers, as well as end-of-
year celebrations planned by Deep River Elementary. (see attached presentation)


http://www.reg4.k12.ct.us/
jbryan
Text Box
Encl #1 


There was a discussion regarding the possible use of unexpended 2019-20 funds to
purchase COVID-19 related materials and supplies for use during 2020-21.

On motion duly made and seconded, the Board unanimously VOTED to approve the use
of unexpended 2019-20 funds to purchase COVID-19 related materials and supplies for
use during 2020-21 as presented (see attached).

There was a discussion regarding the requested end-of-year transfers as presented.

On motion duly made and seconded, the Board unanimously VOTED to approve end-of-
year transfers as presented (see attached).

There was a discussion regarding Superintendent White’s recommendation to appoint
Shipman and Goodwin as legal counsel for 2020-21.

On motion duly made and seconded, the Board unanimously (as of 7:08 p.m.) VOTED to
approve Superintendent White’s recommendation to appoint Shipman and Goodwin as
legal counsel for 2020-21.

There was a discussion regarding the possible annual renewal of the Agreement
Concerning the Establishment and Operation of an Interim Collaborative Preschool
Program dated February 13, 2008.

On motion duly made and seconded, the Board unanimously VOTED to renew the
Agreement Concerning the Establishment and Operation of an Interim Collaborative
Preschool Program dated February 13, 2008. The original contract expires on June 30,
2012 and per agreement may be renewed in 1 year increments upon agreement of all
signing parties (Boards of Education for Chester, Deep River, Essex and the Regional
Supervision District Committee) no later than June 30™

ADJOURNMENT:

On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.
7:11 p.m.



Encl #2

F.O.1. Compliance - subject to BOE approval
DEEP RIVER BOARD of EDUCATION
Date: July 28, 2020
Special Meeting —- REMOTE MEETING w/ optional in-person attendance

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Administration: Others:
Brian White o
Kristina Martineau ~
Tyson Stoddard N

Attendance: Paula Weglarz
(V=attended) ~ Miriam Morrissey
Tracy Dickson
Marc Lewis
Robert Ferretti
Lenore Grunko
Mary Elizabeth Campbell
Scott Hallden
Vacancy

2 2 2 2 2 2

Call To Order: approx. 4:02 p.m.
Items/Discussion:

On motion duly made and seconded the Board unanimously VOTED to move into
executive session at 4:04 p.m. for the purpose of interviewing the Superintendent’s
recommended candidate for principal.

The Board returned to public session at approx. 4:17 p.m.

On motion duly made and seconded, the Board unanimously VOTED to appoint Lauren
Feltz as Principal of Deep River Elementary School.

ADJOURNMENT:

On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.
4:19 p.m.
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Encl #3

F.O.1. Compliance - subject to BOE approval
DEEP RIVER BOARD of EDUCATION
Date: August 19, 2020
Special Meeting —- REMOTE MEETING w/ optional in-person attendance

(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Paula Weglarz v Administration: Others:
(V=attended) ~ Miriam Morrissey \  Brian White N,

Tracy Dickson 4 Kristina Martineau ~

Marc Lewis v Kelly Sterner N

Robert Ferretti v Lauren Feltz o

Lenore Grunko 4 Sarah Smalley ~

Mary Elizabeth Campbell

Scott Hallden

Vacancy

Call To Order: approx. 6:00 p.m.

Items/Discussion:

Update on Status of School Reopening

Superintendent White stated that the purpose of tonight’s meeting will be to provide an
update to the Deep River BOE and community about reopening preparations specifically at
Deep River Elementary.

Before he started the update, Superintendent White gave new Principal Lauren Feltz time to
introduce herself to those attending the meeting.

Superintendent White reminded everyone about past detailed presentations to the Joint BOE
and all our communities at Joint BOE meetings held during the last two weeks, videos of
which along with copies of the presentation are available on the district website.
Additionally, other information has also been posted on the website along with a multipage
FAQ document based on questions received from the public. He then opened the discussion
up to BOE members who may have Deep River Elementary specific questions.

Superintendent White and Assistant Superintendent Martineau answered questions from the
Board.


http://www.reg4.k12.ct.us/
jbryan
Text Box
Encl #3


Possible Action Items:
Discussion and Possible VOTE(s) pertaining to COVID-19 related expenses — No action
was needed

Public Comment:
No comments were made

ADJOURNMENT:

On motion duly made and seconded, the Board unanimously VOTED to adjourn at approx.
6:30 p.m.
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Deep River Board of Education
Encl #5 FY 2019-2020 Year End Report

Object Description 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Original Budget| Transfers Revised Actual Surplus/
Budget Expense (Deficit)
OBJECT 100 - SALARIES:
5111 Administration 151,724 - 151,724 159,303 (7,579)
5113 Teachers' Salaries 1,242,376 - 1,242,376 1,248,785 (6,409)
5114 Secretary Salaries 98,097 - 98,097 100,682 (2,585)
5115 Custodial Salries 159,047 - 159,047 161,988 (2,941)
5116 Nurse Salary 52,853 - 52,853 52,334 519
5118 Food Service Dir/Bookkeeper/Cafeteria Salaries 26,000 - 26,000 26,000 -
5119 Para Educators 238,844 - 238,844 238,361 483
5123 Substitute Teachers 40,000 - 40,000 19,356 20,644
5124 Substitute Secretary/Para-Educators/Custodian 4,000 - 4,000 2,231 1,769
5133 Coaches/Extra-Curricular 22,351 - 22,351 19,898 2,453
5134 Secretary OT 600 - 600 496 104
5135 Custodian OT Salary 4,500 - 4,500 1,972 2,528
5198 Supervision District Salary 1,333,368 - 1,333,368 1,333,370 2)
TOTAL SALARIES 3,373,760 - 3,373,760 3,364,776 8,984
OBJECT 200 - EMPLOYEE BENEFITS:
5210 Health Insurance 577,679 - 577,679 577,679 -
5214 Life Insurance 2,622 - 2,622 2,407 215
5223 FICA/Medicare 68,281 - 68,281 61,792 6,489
5250 Unemployment Compensation 20,000 (15,000) 5,000 1,236 3,764
5260 Worker's Compensation 16,284 - 16,284 16,284 -
5290 Other Employee Benefits 50,670 - 50,670 52,792 (2,122)
5291 Annuities 7,565 - 7,565 6,197 1,368
5298 Supervision District Fringe Benefits 407,927 - 407,927 407,927 -
TOTAL EMPLOYEE BENEFITS 1,151,028 (15,000) 1,136,028 1,126,314 9,714
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Deep River Board of Education
FY 2019-2020 Year End Report

Object Description 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Original Budget| Transfers Revised Actual Surplus/
Budget Expense (Deficit)
OBJECT 300 - PURCHASED & TECHNICAL SERVICES:
5322 Professional Development
School-Wide Enrichment Program 6,584 - 6,584 1,295 5,289
Teacher Course Reimbursement 7,500 (3,000) 4,500 4,077 423
5330 Other Professional Services
Special Education 4,295 - 4,295 - 4,295
Health 400 - 400 - 400
Testing & Therapy 12,396 - 12,396 21,353 (8,957)
Board of Education 15,000 - 15,000 18,660 (3,660)
5398 Supervision District Professional Services 43,238 - 43,238 43,238 -
TOTAL PURCHASED & TECHNICAL SERVICES 89,413 (3,000) 86,413 88,622 (2,209)
\ \
OBJECT 400 - PURCHASED PROPERTY SERVICES:
5411 Water 6,410 - 6,410 5,693 717
5412 Electricity 53,965 (2,000) 51,965 42,642 9,323
5430 Repairs & Maintenance
Music 1,000 - 1,000 245 755
Technology 5,500 (4,000) 1,500 298 1,202
Health 75 - 75 75 -
Library 529 - 529 472 57
Principal's Office 400 - 400 306 94
Plant Operations Repairs 108,669 (5,705) 102,964 100,052 2,912
5440 Rentals
Technology Leases 40,940 - 40,940 40,940 -
Principal's Office Rentals 19,000 - 19,000 5,579 13,421
Custodian Rentals 1,956 - 1,956 1,963 ()
5498 Supervision District Purchased Services 5,838 - 5,838 5,838 -
TOTAL PURCHASED PROPERTY SERVICES 244,282 (11,705) 232,577 204,104 28,473




Deep River Board of Education
FY 2019-2020 Year End Report

Object Description 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Original Budget| Transfers Revised Actual Surplus/
Budget Expense (Deficit)
OBJECT 500 - OTHER PURCHASED SERVICES:
5515 Field Trips & School Events 4,079 - 4,079 332 3,747
5520 Comprehensive Insurance 25,206 - 25,206 23,658 1,548
5530 Communications 5,724 - 5,724 5,724 -
5540 Advertising 500 - 500 - 500
5561 In State Tuition 40,000 4,000 44,000 49,352 (5,352)
5580 Travel & Conferences 1,665 - 1,665 564 1,101
5598 Supervision District Other Purchased Services 168,545 - 168,545 168,545 -
TOTAL OTHER PURCHASED SERVICES 245,719 4,000 249,719 248,175 1,544
| |
OBJECT 600 - SUPPLIES:
5610 General Supplies 11,680 20,000 31,680 31,193 487
5611 Instructional Supplies
Art 4,743 - 4,743 2,982 1,761
Language Arts 4,392 - 4,392 2,599 1,793
Foreign Language (FLES) 220 - 220 215 5
Kindergarten 1,036 - 1,036 874 162
Mathematics 8,069 - 8,069 8,066 3
Music 1,280 - 1,280 1,271 9
Physical Education 1,765 - 1,765 1,763 2
Reading 2,756 - 2,756 1,483 1,273
Science 3,000 - 3,000 1,486 1,514
Social Studies 884 - 884 808 76
Technology Education 5,000 - 5,000 2,631 2,369
General Instruction 15,000 - 15,000 12,898 2,102
Special Education 1,852 5,705 7,557 7,541 16
Health 1,000 - 1,000 519 481
Library 630 - 630 151 479
TOTAL INSTRUCTIONAL SUPPLIES 51,627 5,705 57,332 45,288 12,044
5613 Operations Maintenance Supplies 11,775 - 11,775 12,461 (686)
5624 Heating Fuel-Natural Gas 25,600 - 25,600 30,864 (5,264)
5640 Periodicals 850 - 850 - 850




Deep River Board of Education
FY 2019-2020 Year End Report

Object Description 2019-2020 2019-2020 2019-2020 2019-2020 2019-2020
Original Budget| Transfers Revised Actual Surplus/
Budget Expense (Deficit)
5641 Instructional Materials
Kindergarten 475 - 475 87 388
Mathematics 100 - 100 139 (39)
Reading 13,674 - 13,674 12,592 1,082
Special Education 1,930 - 1,930 1,806 124
TOTAL INSTRUCTIONAL MATERIALS 16,179 - 16,179 14,623 1,556
5642 Library & Professional Books 8,773 8,773 4,596 4,177
5698 Supervision District Supplies 17,799 - 17,799 17,799 -
TOTAL SUPPLIES 144,283 25,705 169,988 156,825 13,163
|
OBJECT 700 - PROPERTY:
5730 Equipment
Art 3,925 - 3,925 3,925 -
Kindergarten 1,569 - 1,569 1,134 435
Physical Education 1,200 - 1,200 1,200 -
General Instructional Equipment 2,128 - 2,128 351 1,777
Special Education 200 - 200 182 18
Health 2,117 - 2,117 1,878 239
TOTAL PROPERTY 11,139 - 11,139 8,671 2,468
\
OBJECT 800 - OTHER OBJECTS:
5810 Dues & Fees
Health/Nurse 141 - 141 141 -
School Dues: Institutional Membership 2,890 2,890 2,887 3
LEARN 300 - 300 - 300
TOTAL DUES & FEES 3,331 - 3,331 3,028 303
5898 Supervision District Dues & Fees 1,325 - 1,325 1,403 (78)
TOTAL OTHER OBJECTS 4,656 - 4,656 4,431 225
TOTAL 5,264,280 - 5,264,280 5,201,917 62,363




Encl #6 REGIONAL SCHOOL DisTRICT No. 4

CHESTER + DEEP RIVER « ESSEX

Deep Riye,
Brian J. White ég&" ’b\SChOD/O & Kristina Martineau, Ed.D.
Superintendent of Schools g .& @, % Assistant Superintendent of Schools
bwhite@regd.k12.ct.us . é" A '-,:-1 . kmartineau@reg4.k12.ct.us
Sarah Smalley t% :1_: é‘v Kelly Sterner
Director of Pupil Services %4-0 o Finance Director
ssmalley@regd.k12.ct.us P pycelen<® ksterner@ regd.k12.ct.us

July 28, 2020

To: Brian White, Superintendent of Schools

From: Kelly Sterner, Finance Diredo&Q‘A

RE: Deep River Cafeteria Fund fiscal year end results

Attachment 1 is the revenue and expenditure report for the Deep River cafeteria for the fiscal year July
1, 2019 through June 30, 2020. The net results for the year was a deficit of $27,804. There are a number
of items contributing to the deficit. These include:

» Fixed pricing for meals below breakeven level

o Level of support from Town operating fund

e Closure of schools in March halted café food sales revenue

s Expenditures related to Grab-n-Go food program available at our elementary schools

Attachment 2 shows the participation numbers for the Grab-n-Go program. The Grab-n-Go food
support program has been in place since the closure of school in March and will continue through
August. State grants provide funding which partially covers the cost of the food. We are seeking
funding from other sources such as FEMA, however it remains unknown whether the costs will be
considered eligible.

The deficit has been funded through a decrease in cash balances, increased accounts payable, but
primarily by an increase in the amount that the café fund owes the Town fund (aka the Due To/Due
From accounts). Fiscal year end cash balances of $33,222 allow us fo keep the Grab-n-Go program
going and buy inventory for the start of school in the Fall. Here is the running balance between the
café fund and Town fund as of June 30™:

Balance due from Café to Town Fund

End of year balance as of 6/30/19 $41,242.62
Fiscal year 2019-2020 deficit $21,766.17
End of year balance as of 6/30/20 $63,008.79

For fiscal year 2020-2021, the cafeteria staff salaries and fringes have been shifted to the Town budget
and appropriately funded. This should alleviate the growing deficit in the fund particularly when food
sales resume. This may provide the opportunity to reimburse the deficit over time. An alternative
solution that the Town and Board of Education could consider would be a supplemental appropriation
for fiscal year 2019-2020 to offset the balance due.

Central Administrative Offices * P.O. Box 187 ¢ Deep River, CT, 06417-0187 ¢ (860) 526-2417 ¢ FAX (860) 526-5469
www.regd.k12.ct.us
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Deep River 2020-2021 July Angust Sept Oct Nov Bec Jan Feb Mar Apr May June Total
Eligible Students - Free 64 64 64 65 68 68 69 69 69 69 669
Eligibic - Reduced 22 13 14 14 14 14 14 14 14 14 147
Eligibic - Full Pay 149 158 156 157 133 136 153 153 153 153 1,543
Total Enrotiment 1] 235 235 234 236 237 238 236 236 236 236 2,359
Breakfast - Free meals served 28t 357 335 189 396 356 151 500 589 328 3,522
Breakfast - Reduced meals served 65 85 74 45 76 70 35 0 0 0 450
Breakfast - Full Pay meals served 109 190 198 94 21t 167 88 0 0 0 1,057
Lunch - Free meals served 938 892 842 595 1,075 918 465 500 589 318 7232
Lunch- Reduced meals served 327 262 222 145 251 205 G5 0 0 0 1,508
Lunch - Full Pay meals scrved 1,290 1419 1,280 893 1,526 1,277 648 0 0 0 §.333
object Total Meal Count 0 3.010 3,305 2,951 1,961 3.535 2,993 1,523 1,000 1,178 646 22,102
4090 Miscelleancous Income $ - 3 - 3 - $ - b 168 % - $ - b - % - $ - $ 22 3 130
4160 Café Lunch Cash Sales 3 860 § 4348 § 4363 § 4574 § 1,926 8 6235 $ 4659 % 2383 % 48 § 9 § 227 % 294632
4360 State & Fed Grants - Claims breakfast ] - $ 775§ 1,006 § 939 § 530 8 1.081 % 968 § 1612 % 930 $ 1084 3§ 664 § 9519
4360 State & Fed Grants - Claims funch 3 - $ 459 § 4625 8§ 3949 § 2751 & 4910 § 4166 § 2675 3§ 1705 § 2008 § 1,084 8 32,470
4360 State & Fed Grants - 6 Cent 3 - $ 79 38 187§ 164 % 4 8 200 § 168 % 107 % 35 % 4] 8§ 22 8 1,218
4360 Statc & Fed Grants - Healthy Foods S - 3 - s - s - $ - ) 1434 § - $ - $ 860 § - 3 - $ 2,294
4360 State & Fed Grants - CN Statc Match $ - $ . 5 - 3 - $ 656 % - $ - $ 274 % 274 3 - $ - $ 1,204
4360 State & Fed Grants - State School Breakfast $ - $ - 287 % - $ - $ - $ - 3 - b3 - $ - 3 - $ 2,867
4361 USDA commeodities $ - ) - 3 - 3 - 3 - $ - $ - 8 - b - $ - $ 8538 § 8538
4890 Transfer In 5 - 3 - $ 26000 3 - 3 - ) - 3 - $ - 3 - 3 - g - S 26000
Total Revenue $ - $ 860 $ 9898 5 39048 § 9626 $ 6086 5 13860 % 5061 $§ 7051 S 3842 $ 3142 § 10,497 § 113.872
5111 Administrator Salary 15665 § 1462 3 3194 3 1462 3 1,462 % 1170 3 1,170 % 1,735 § LI70 § 1,170 % L170 % L170 § 1,170  $ 17,523
5114 Secretary Salary 5838 § - $ 29 3 794§ 637 % 600§ 510 § 680 3 540 8 532 % 475 § 475 % 475 8 5735
5118 Food Scrvice Salary 52481 % - 3 - $ 4246 § 4,507 §$ 5289 % 4,507 § 6.651 § 4705 § 4264 § 4057 § 4301 § 4,155 § 46,683
5124 Sub Secty\ Caft 2060 $ 89 % 215 % 132 % 4 3 113§ - $ 195 § - $ - 3 - $ 788
5138 QT Cafeteria Salary 1000 $ 602 % 154 § 210 % 77 _ 3 97§ 267 § 305 % 200 § 4 3 345 § 2359
Totai Salaries 76984 § 1462 § 3222 § 7194 § 6975 § 7400 § 6308 § 9305 § 668 $ 6466 8 6001 § $549 § 6145 S 73,109
5210 Health Insurance 9536.4 3 956 % 956 8 765 % 765 8 765 % 765 3 765§ 765 % 765 % 765 % 8.034
5214 iife Insurance 200 3 3 % 16 3 4 3 14 5 14 % 14 3 14 5 4 5 14 $ 4 3 145
5222 MERF 11473 § 201 8§ 305 0§ 957 § 928§ 998 % 860 § 1,262 % 917 % 861 8 824 817 § 844 9,775
5223 Fica/Medicare 573627 § 09§ 67 8 330§ 513 % 550§ 465 § 696 & 495 3 478§ 43 3 439 % 454 % 5.342
Total Benefits 26946 § 310§ 472§ 2457 $ 2414 § 3327 S 2,108 § 2737 0§ 2,192 § 2,119 § 2046 § 2,035 § 2077 5 23295
Total Salary & Benefit Cost 103938 § 1772 & 3695 S 9651 $ 9389 $ 0727 § 8416 5 12043 § 8873 § 8585 8§ 8047 $ 7984 § 8222 S 96404
5430 Repairs & Maintenance 3 - $ 50 8 - 3 - 3 - $ - s - 3 - $ - $ - $ - 5 50
3600 Ali - Supplies/ Energy 3 212 % 590 8 467 $ 190 8 1.538 % 503 % 263 8 214§ 1277 8§ - $ - $ 5,254
5601 USDA Dorations $ - 3 - $ - 3 - ) - 3 - $ - 8 - $ - § - § 8538 § 8338
5610 General Supplies $ 1397 § 4,665 § 4379 § 3096 § 268 8§ 4261 $ 3657 § 2135 % 1,042 § 1,552 % 521 8 30,295
5800 All - Other Misc. Expensc ) 3 569 % 8 $ 113 % gl § - ) 81§ 18 % 21§ 0 3% - $ - $§ 1,136
5890 Other Obiects 3 - $ - 3 - 3 - 3 - $ - $ - 3 - $ - $ - 3 - 3 -
Total Product Cost $ - 3 2178 % 5390 § 4,959 § 3367 § 4,227 § 4,845 § 4,106 § 2370 8 3,219 $ 1,552 % 9059 § 45272
Total Product, salary & Benefit Costs % 1,772 % 5873 $ 15041 § 14,348 § 13094 $ 12643 5 16838 3 12080 $§ 10955 § 11266 3 9537 8§ 17281 3 141.676
Profit (1.oss) $ (LY $ (5013 § (5143 § 24700 % (3468) $ (6557 S (3.028) § (3.019) $ (3.904) 5 (7423) § (639%4) % 6.784) § (27.804)
A..L, Qperating Days ] 21 21 18 12 21 18 21 21 20 13 186
e Lunch Participation #DIVA)! 51.8% 54.2% 55.7% 57.7% 57.3% 56.0% 24.4% 10.1% 12.5% 10.4% 3.9%
%\ Breakfast Participation #DIV/0! 9.2% 12.8% 14.4% 11.6% 13.7% 13.8% 6.3% 10.1%% 12.5% 10.7% 1.1%
W. Meals Product Cst #DIV! $ 179§ 1.50 § 114§ 216 8 137 % 137 § 1.56 § 32z § i32 0§ 14.02
MN Labor/Meal #DIV/O! $ 321§ 284 § 330 % 43% 3 341§ 296 8 5.64 % 805 35 678 § 1273
sd #DHV/0! $ 500 % 434 5 444 5 645 3 478 % 434 3 7.19 % 1127 § 8.10 % 2675
b unpaid lunch balances - monthly value $ (1,013 3 (1188) § (1,172} $ (1.263)
.Mﬂs lunch account balances- morthly value § 4,066
¥ Month End Checking Account Balance S 30218 § 297388 $ 31,865

notes
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Schoo! Shutdown Meal counts 7834 15644

ity tunch

Chester | Chester |Deep River|Deep River| Essex Essex total meals

Breakfast Lunch Breakfast Lunch Sreakfast Lunch red

Meal counts R
Tuesday, March 17, 2020 19 19 31 31 17
Wednesday, March 18, 2020 25 25 28 28 23
Thursday, March 19, 2020 31 31 33 33 32
Friday, March 20, 2020, 32 32 31 31 40
Monday, March 23, 2020 22 22 30 30 47
Tuesday, March 24, 2020 27 27 26 26 49
Wednesday, March 25, 2020 37 37 26 26 39
Thursday, March 26, 2620 39 39 30 30 44
Friday, March 27, 2020 37 37 27 27 55
Monday, March 30, 2020; 35 35 26 26 33
37 37 40

Tuesday, March 31, 2020
Wednesday, April 1, 2020 43
Thursday, April 2, 2020 35
Friday, April 3, 2020 42
Monday, April 6, 2020 45
Tuesday, April 7, 2020 31
Wednesday, Aprit 8, 2020 41

34 34

T

Thursday, April 9, 2020 41 41 7 7 68 68 116 116 232

* - Friday, April 10, 2020 Y S LT Sl ol SR R L L 0
Monday, April 13, 2020 16 16 2 2 29 28 47 47 94
Tuesday, April 14, 2020 a2 42 25 25 38 38 105 105 210
Wednesday, April 15, 2020 31 31 29 29 36 36 96 96 192
Thursday, April 16, 2020 42 42 20 20 37 37 99 99 198
Friday, April 17, 2020 43 43 3 3 40 40 86 86 172
Monday, April 20, 2020 40 40 18 18 47 47 105 105 210
Tuesday, April 21, 2020 a9 49 25 25 47 47 121 121 242
Wednesday, April 22, 2020 33 33 41 41 52 52 126 126 252
Thursday, April 23, 2020 42 42 30 30 61 61 133 133 266
friday, Aprif 24, 2020 51 51 36 36 56 56 143 143 286
Monday, April 27, 2020 37 37 33 33 55 55 125 125 250
Tuesday, April 28, 2020 36 36 33 33 55 55 124 124 248
Woednesday, April 29, 2020 40 40 39 39 52 52 131 131 262
Thursda& April 30, 2020 23 23 26 26 56 56 105 105 210

803 ( , 2 y ‘4484
Friday, May 1, 2020 42 42 25 25 6l 61 128 128 256

Monday, May 4, 2020 38 38 31 31 52 52 121 123 242
Tuesday, May 5, 2020, 40 40 30 30 56 56 126 126 252
Wednesday, May 6, 2020 29 29 38 38 60 60 127 127 254
Thursday, May 7, 2020 44 44 35 35 60 60 139 139 278
Friday, May 8, 2020 48 48 39 39 68 638 i55 155 310
Monday, May 11, 2020 332 32 34 34 52 52 118 118 236
Tuesday, May 12, 2020 53 49 26 26 52 52 131 127 258
Wednesday, May 13, 2020 43 43 29 29 46 46 118 i18 236
Thursday, May 14, 2020 43 43 29 29 59 59 131 131 262
Friday, May 15, 2020 39 39 28 28 56 56 123 123 246
Monday, May 18, 2020 41 41 4 41 52 52 134 134 268
Tuesday, May 19, 2020, 55 55 29 29 45 45 i29 129 258
Wednesday, May 20, 2020 47 47 25 25 57 57 129 129 258
Thursday, May 21, 2020 48 48 27 27 50 50 125 125 250
Friday, May 22, 2020 54 54 27 27 72 72 153 153 306
Monday, May 25, 2020 ] 0 0 0 0 0 0 4] 0
Tuesday, May 26, 2020 17 17 38 33 76 89 165
Wednesday, May 27, 2020, 21 21 54 54 99 106 205
Thursday, May 28, 2020 27 27 58 58 112 124 236

Friday, May 29, 2020 31 31 65 65 130 136 266
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Monday, June 1, 2020 38 38 20 20 62 62 120 120 240
Tuesday, hune 2, 2020 44 44 23 23 52 52 119 119 238
Wednesday, june 3, 2020 17 17 19 19 a4 44 80 80 160
Thursday, June 4, 2020 30 30 24 24 45 45 99 99 198
Friday, June 5, 2020 42 42 19 19 55 55 116 116 232
Monday, June 8, 2020 32 29 18 18 60 60 110 107 217
Fuesday, June 9, 2020 38 31 17 i7 56 56 111 104 215
Wednesday, June 10, 2020 26 29 18 18 56 56 100 103 203
Thursday, June 11, 2020 37 40 7 7 45 45 89 92 181
Friday, June 12, 2020 32 36 19 19 60 60 111 115 226
Monday, June 15, 2020 29 90 180
Tuesday, June 16, 2020 28 80 170
Wednesday, June 17, 2020 27 17 154
Thursday, June 18, 2020, 32 74 148
Friday, June 19, 2020 22 76 152
Monday, June 22, 2020 29 78 156
Tuesday, June 23, 2020 33 84 i68
Wednesday, June 24, 2020 24 70 140
Thursday, June 25, 2024 28 84 168
Friday, June 26, 2020 16 77 154
Monday, June 29, 2020 17 59 118
Tuesijay, June 30, 2020 20 68 136




Deep River Board of Education

FY 2019-2020

Transfer Request

9/29/2020 Cafeteria fye deficit

FROM
Account#  Object Description Amount Account # Object Description Amount
211151 5123 Substitute Teachers $ 8,984 26161001 |5118 Food Service/Cafeteria Salaries $62,363
various 5223 FICA/Medicare $ 6,489
223102 5250 Unemployment $ 3,225
226004 5412 Electricity $ 9,323
various 5430 Repairs & Maintenance $ 5,020
224104 5440 Rentals $ 13,421
various 5611 Instructional Supplies $ 12,044
222226 5642 Library & Professional Books $ 1,119
various 5730 Equipment $ 2,468
229058 5810 Dues & Fees $ 270
Total $ 62,363 Total $62,363

Funding necessary to eliminate cumulative Due From deficit between Deep River operating budget and the Deep River school lunch fund as of fye 2019-2020




Encl #7

Deep River Board of Education
FY 2020-2021 Year-to-Date Report as of September 16, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 100 - SALARIES:
5111 Administration 152,227 - 152,227 30,329 122,482 (584)
5113 Teachers' Salaries 1,274,276 - 1,274,276 94,907 1,138,889 40,480
5114 Secretary Salaries 96,408 - 96,408 17,182 88,017 (8,791)
5115 Custodial Salries 161,378 - 161,378 29,810 132,766 (1,198)
5116 Nurse Salary 53,534 - 53,534 4,041 48,493 1,000
5118 Food Service Dir/Bookkeeper/Cafeteria Salaries 75,084 - 75,084 - - 75,084
5119 Para Educators 249,543 - 249,543 10,307 - 239,236
5123 Substitute Teachers 40,000 - 40,000 - - 40,000
5124 Substitute Secretary/Para-Educators/Custodian 4,000 - 4,000 172 - 3,828
5133 Coaches/Extra-Curricular 31,936 - 31,936 - - 31,936
5134 Secretary OT 600 - 600 126 - 474
5135 Custodian OT Salary 4,500 - 4,500 202 - 4,298
5198 Supervision District Salary 1,297,712 - 1,297,712 324,428 973,284 -
TOTAL SALARIES 3,441,198 - 3,441,198 511,504 2,503,932 425,762
OBJECT 200 - EMPLOYEE BENEFITS:
5210 Health Insurance 652,708 - 652,708 142,605 489,532 20,571
5212 Health Insurance Reserve Fund 20,571 - 20,571 20,571 - -
5214 Life Insurance 2,734 - 2,734 107 - 2,627
5223 FICA/Medicare 75,112 - 75,112 6,199 - 68,913
5250 Unemployment Compensation 5,000 - 5,000 - 5,000 -
5260 Worker's Compensation 15,517 - 15,517 - 15,517 -
5290 Other Employee Benefits 64,234 - 64,234 780 64,234 (780)
5291 Annuities 6,689 - 6,689 - - 6,689
5298 Supervision District Fringe Benefits 380,281 - 380,281 95,070 285,211 -
TOTAL EMPLOYEE BENEFITS 1,222,846 - 1,222,846 265,332 859,494 98,020
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Deep River Board of Education

FY 2020-2021 Year-to-Date Report as of September 16, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 300 - PURCHASED & TECHNICAL SERVICES:
5322 Professional Development
School-Wide Enrichment Program 6,608 - 6,608 - 340 6,268
Teacher Course Reimbursement 5,000 - 5,000 - - 5,000
5330 Other Professional Services
Special Education 8,722 - 8,722 - - 8,722
Health 400 - 400 - - 400
Testing & Therapy 12,622 - 12,622 - - 12,622
Board of Education 25,000 - 25,000 3,700 21,300
5398 Supervision District Professional Services 51,820 - 51,820 12,955 38,865 -
TOTAL PURCHASED & TECHNICAL SERVICES 110,172 - 110,172 16,655 39,205 54,312
\ \
OBJECT 400 - PURCHASED PROPERTY SERVICES:
5411 Water 6,450 - 6,450 - 6,450 -
5412 Electricity 40,000 - 40,000 9,141 30,860 -
5413 Town Energy Efficiency Project Loan 26,733 - 26,733 - - 26,733
5430 Repairs & Maintenance
Art 220 220 - 220 0
Music 1,600 - 1,600 - 809 791
Technology 5,500 - 5,500 - - 5,500
Health 85 - 85 75 - 10
Library 475 - 475 491 - (16)
Principal's Office 400 - 400 - - 400
Plant Operations Repairs 113,261 - 113,261 24,845 69,323 19,093
Security 2,265 - 2,265 1,750 - 515
5440 Rentals
Technology Leases 48,567 - 48,567 - - 48,567
Principal's Office Rentals 15,333 - 15,333 1,258 13,272 803
Custodian Rentals 2,000 - 2,000 99 1,902 -
5498 Supervision District Purchased Services 6,235 - 6,235 1,559 4,676 -
269,124 - 269,i24 39,216 127,511 102,397

TOTAL PURCHASED P
I

ROPERTY SERVICES
I




Deep River Board of Education
FY 2020-2021 Year-to-Date Report as of September 16, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 500 - OTHER PURCHASED SERVICES:
5511 Out-of-District Transportation 3,330 - 3,330 - - 3,330
5515 Field Trips & School Events 4,467 - 4,467 - - 4,467
5520 Comprehensive Insurance 41,989 - 41,989 - 41,989 -
5530 Communications 6,000 - 6,000 366 5,634 0
5540 Advertising 500 500 - - 500
5561 In State Tuition 40,231 - 40,231 - 725 39,506
5580 Travel & Conferences 2,050 - 2,050 - 35 2,015
5598 Supervision District Other Purchased Services 170,492 - 170,492 42,623 127,869 -
TOTAL OTHER PURCHASED SERVICES 269,059 - 269,059 42,989 176,252 49,818
|
OBJECT 600 - SUPPLIES:
5610 General Supplies 11,680 - 11,680 1,422 3,511 6,747
5611 Instructional Supplies
Art 3,486 - 3,486 2,277 1,117 92
Language Arts 5,551 - 5,551 3,090 1,196 1,265
Foreign Language (FLES) 220 - 220 - - 220
Kindergarten 1,022 - 1,022 962 65 (5)
Mathematics 6,950 - 6,950 294 6,542 115
Music 1,515 - 1,515 424 1,091 -
Physical Education 2,005 - 2,005 - - 2,005
Reading 8,551 - 8,551 3,969 4,420 162
Science 2,994 - 2,994 1,489 258 1,247
Social Studies 2,851 - 2,851 724 2,095 31
Technology Education 6,109 - 6,109 - 2,503 3,606
General Instruction 12,500 - 12,500 2,983 1,243 8,275
Special Education 2,482 - 2,482 993 327 1,163
Health 1,650 - 1,650 253 200 1,197
Library 1,650 - 1,650 - 84 1,566
Audio Visual 912 - 912 - - 912
TOTAL INSTRUCTIONAL SUPPLIES 60,448 - 60,448 17,458 21,140 21,850
5613 Operations Maintenance Supplies 11,775 - 11,775 - 983 10,792
5624 Heating Fuel-Natural Gas 22,400 - 22,400 130 22,270 -
5640 Periodicals 850 - 850 - - 850




Deep River Board of Education
FY 2020-2021 Year-to-Date Report as of September 16, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
5641 Instructional Materials
Language Arts 840 - 840 - - 840
Mathematics 100 - 100 - - 100
Reading 6,233 - 6,233 271 2,671 3,291
Science 258 - 258 - - 258
Social Studies 143 - 143 - - 143
Special Education 1,656 - 1,656 - 171 1,485
TOTAL INSTRUCTIONAL MATERIALS 9,230 - 9,230 271 2,841 6,118
5642 Library & Professional Books 8,773 8,773 4,396 639 3,738
5698 Supervision District Supplies 16,350 - 16,350 4,088 12,263 -
TOTAL SUPPLIES 141,506 - 141,506 27,764 63,647 50,095
OBJECT 700 - PROPERTY:
5730 Equipment
Art 4,046 - 4,046 - - 4,046
Kindergarten 426 - 426 - - 426
Music 273 - 273 - 262 11
Special Education 600 - 600 - 198 402
TOTAL PROPERTY 5,345 - 5,345 - 460 4,885
\
OBJECT 800 - OTHER OBJECTS:
5810 Dues & Fees
Health/Nurse 141 - 141 - - 141
Library 162 162 - - 162
School Dues: Institutional Membership 3,377 - 3,377 3,098 - 279
TOTAL DUES & FEES 3,680 - 3,680 3,098 582
5898 Supervision District Dues & Fees 1,225 - 1,225 306 919 -
TOTAL OTHER OBJECTS 4,905 - 4,905 3,404 919 582
TOTAL 5,464,155 - 5,464,155 906,864 3,771,420 785,871
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Encl #9

Brian J. White
Superintendent of Schools
bwhite@reg4.k12.ct.us

Sarah Smalley

Director of Pupil Services
ssmalley@reg4.k12.ct.us

July 17, 2020

REGIONAL SCHOOL DisTRICT NO. 4

CHESTER » DEEP RIVER « ESSEX
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To: Brian White, Superintendent of Schools

From: Kelly Sterner, Finance Directorb@l‘/]

RE: Deep River BOE Unemployment Claims

Kristina Martineau, Ed.D.
Assistant Superintendent of Schools
kmartineau@regd.k12.ct.us

Kelly Sterner
Finance Director
ksterner@ reg4.k12.ct.us

As a little background, Municipalities and Boards of Education can elect one of two methods for paying
their unemployment to the State. One method is to pay quarterly a set percent of payroll. The percent is
established by the State based in part by experience. The second method is to elect not to pay the quarterly
fee, but to reimburse the State dollar-for-dollar for all claims incurred. Deep River Board of Education
operates under the latter method.

With COVID causing so many shutdowns and layoffs, the State of Connecticut has received a tremendous
number of unemployment claims. This has caused a significant delay in producing the charge back invoices
to the schools. Deep River BOE has just recently received their unemployment claims invoice for
March/April/May. Other locations within our districts have experienced a spike in the number of
applications, some of which are being contested. Deep River has not experienced an increase since the
March stay-at-home order and at this point does not have any claims that will need to be contested.

The 2019-2020 Deep River BOE budget has sufficient budgeted amounts available and we do not anticipate

the need for a transfer.

Central Administrative Offices * P.O. Box 187 ¢ Deep River, CT, 06417-0187 * (860) 526-2417 » FAX (860) 526-5469

www.regd.kl12.ct.us
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Encl 710 REGIONAL SCHOOL DISTRICT NoO. 4
CHESTER « DEEP RIVER « ESSEX
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Sarah Smalley % C & Kelly Sterner
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ksterner@ reg4.k12.ct.us

September 17, 2020
To: Brian White, Superintendent of Schools
From: Kelly Sterner, Finance Director

RE: Deep River School District ESSER and CRF Allocations

Below is an update for the Deep River School District of potential funding sources for costs incurred
related to COVID-19. | have included a brief description of each. Further updates will be provided as
we progress through the year.

ESSER Funds
Elementary and Secondary School Emergency Relief

Federal funds allotted through the CARES Act. Grants awarded for the purpose of providing local
educational agencies with relief funds to address the impact of COVID-19 on elementary and secondary
schools. Budgeted and administered through Deep River grant fund #2210.

Deep River School District Allocation: $27,888

CRF

Coronavirus Relief Funds

Administered by the State Department of Education on behalf of the Office of Policy and Management.
CRF may only be used to cover costs that:

e Are necessary expenditures incurred due to COVID-19
e Expenditures were not accounted for in the budget most recently approved
e Were incurred during the period that begins on March 1, 2020 and ends December 30, 2020

Deep River School Districts Allocations:

Personnel Related-Cleaning/PPE/Health/Safety $616
Non-Personnel Related-Cleaning/PPE/Health/Safety $63,651
Non-Personnel Related-Transportation $31,534

Total $95,801

Central Administrative Offices ® P.O. Box 187 ¢ Deep River, CT, 06417-0187 * (860) 526-2417 » FAX (860) 526-5469
www.reg4.k12.ct.us
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Deep River Board of Education Transfer Request  9/24/2020 Temp/Substitute Custodians
FY 2020-2021

FROM

Account#  Object Description Amount Account # Object Description Amount

26161001 |5118 Cafeteria Salary $ 12,000 226001 5124 Substitute Custodians $12,000
Total $ 12,000 Total $12,000

To provide funding for hire of temp full-time (37 hrs/week) through end of December 2020. Requested based on necessary additional cleaning duties related to COVID
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