o DR e, Regional School District #4 Via Google Meet
(jg@"”c@SCI“’O/% ‘3«% Chester — Deep River — Essex — Region 4 Dial +1 (617) 675-4444
. Qa;? 5 PIN: 324 059 223 7475#
% = & DEEP RIVER BOARD OF EDUCATION | January 21, 2021 @ 7:00 p.m.
K Exce1\e<\ceQ AGENDA
To: Members of the Deep River Board of Education
Subject: Deep River Board of Education meeting Thursday, January 21, 2021
Time: Board meeting will begin promptly at 7:00 p.m.
Place: Via Google Meet — To listen remotely please dial (US)+1 (617) 675-4444 PIN: 324 059 223 7475#
(We kindly ask that you please mute your phone immediately upon connecting to the meeting as this will improve the
audio quality for all participants. Google Meet may do this automatically, depending on the number of people already connected

to the call. If so, pressing *¥6 will unmute your phone when it’s time to speak)

Please contact Jennifer Bryan at Central Office - email jbryan@reg4.k12.ct.us if you are unable to attend.

Mission Statement

We, the communities of Chester, Deep River, Essex and Region 4, engage all students in a rigorous and collaborative educational
program. We prepare our learners to be respectful citizens who are empowered to contribute in a globalized society.

1. Callto order 7:00 p.m.

2. Verbal roll call for BOE members
Consent agenda. The following items are to be handled as combined and by single vote. Any Board member may request that

an item be pulled out for further discussion.

3.1.  Minutes from the regular meeting of November 19, 2020 (encl #1)
3.2.  Accounts Payable report (encl #2)

4. Public comment. . (In the interest of creating the best remote meeting experience for all participating parties, we would ask that you please keep your
phone on mute until such time when the Chair calls for Public Comment. Please continue to keep your phone on mute unless you are requesting to be recognized
by the Chair to make a comment. Once you have been recognized by the Chair to make your comment, the following standard public comment guidelines will still
apply): PLEASE NOTE: Upon dialing in, Google Meet may have shared a message that your phone has been automatically muted due to
the number of callers on the line and instructed you to press *6 if you would like to unmute your phone. When you are done speaking,

please remember to press *6 (or your phone’s mute button) again to reduce background noise.

The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public
comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen

comment related to educational matters

5. Reports and Other Items:

5.1. Superintendent’s Report — B. White

a. District update
b. Information and communication

c. Sharing of Superintendent’s Goals

5.2. Financial Status Report —

a. Financial Status Updates
Current Year to Date Financial Status Update (encl #3)

Cafeteria Fund Update (encl #4)
Medical Reserve Tracking (encl #5)

@)
@)
@)
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5.3. Principal’s Update (as needed) — L. Feltz

5.4. Possible VOTE to approve Memorandum of Agreement between The Chester, Deep River, Essex,
Regional School District No. 4, and Supervision Boards of Education, and the Supervision District
and the Regional School District No. 4 Education Association as presented (encl #6)

5.5. Committee Reports (Chair or designated representative of each Comm.)
a. Joint PK-12 Committees — Policy — TBD, Curriculum — J. Stack, Finance — R. Daniels

Finance Policy Curriculum
TBD TBD TBD

b. Supervision District Committee Update — Chair

c. DRES Facilities (Buildings and Grounds) Committee — M. Morrissey, R. Ferretti
d. LEARN Committee Update — TBD

e. Other committee reports (as needed)

e.1l Discussion regarding any Pending Policies — standing item

None pending

6. Public comment.
The public is reminded to state name for the record. Comments should be kept to a maximum of three minutes. Public
comment is not intended to be a question and answer period; rather it is an opportunity for the Board to hear citizen comment
related to educational matters

7. Future Agenda Items
7.1. Deep River BOE Budget Workshops: February 03; February 18; March 16, 2021 @ 6:00 p.m.
7.2. Joint BOE meeting February 25, 2021 @ 7:00 p.m.
7.3. Deep River BOE regular meeting March 18, 2021 @ 7:00 p.m.

8. Adjournment
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Regional School District 4

Chester — Deep River — Essex — Region 4
& Boards of Education Committees — School Year 2020-21 (Updates in Progress)

Joint BOE Standing Committees (standing committees have regularly scheduled meetings)

*Joint PK-12 Policy Sub-Committee

R4(Sandmann/Clymas) CH(Bernardoni/Scherber) DR (Maikowski/Campbell) ES (Seidman/McCluskey)

*Joint PK-12 Curriculum Sub-Comm.

R4(Cavanaugh/TBD) CH(Bibbiani/Fearon) DR(T.Dickson/Grunko) ES (Johnston/Sweet)

*Joint PK-12 Finance Sub-Committee

R4 (Clark/Daniels) CH (Pollock/Englert) DR (Hallden/Lewis) ES (Seidman/Watson)

Supervision District Committee (2 yr
terms end in Nov. of the year listed after each name)

R4 (Cavanaugh 21/ TBD 21/ Clark 21) CH (Fearon 21 /Fitzgibbons 21 / Englert 21)
DR (Weglarz 21 / Ferretti 21 / Morrissey 21) ES (Fitton 21 /McCluskey 21 / Seidman 21)

Joint Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Personnel & Negotiations

Contract duration

Initiate negotiations

- Joint BOE Teacher negotiations R4 (Daniels/TBD Alt.) CH (TBD/Englert Alt.) Expires 7/2022 6/2021
DR (Morrissey/Weglarz Alt.) ES (Fitton/Watson)

- Joint BOE Administrator negotiations Same as ABOVE for Teacher negotiations Expires 7/2023 9/2022

- Joint BOE Paraeducator negotiations Same as BELOW for Net Tech et al. Expires 7/2021 3/2021

- Joint BOE NetTechs et al negotiations (ElemSec/Elem R4 (Daniels/TBD Alt.) CH (Fitzgibbons, TBD) Expires 7/2021 3/2021
Nurses/ElemNetTech/R4NetTEch/ElemCustodians) | DR (Campbell/Ferretti Alt.) ES (Fitton/Watson)

- Cafeteria (all schools) Expires 7/2021 3/2021

Public Relations & Community Outreach

R4(TBD/TBD), CH (Bibbiani), ES (Seidman), DR (Wegalarz/TBD)

Technology

R4(TBD), CH(Englert), ES (Seidman), DR (TBD)

School Calendar

R4(TBD/Daniels), CH (Englert), ES (McCluskey), DR (Weglarz)

LEARN Joint BOE representative(s)

R4(Cavanaugh), CH(Bernardoni), ES(TBD), DR(TBD)

School Security Advisory Committee

R4(TBD), CH(Greenberg-Ellis, Bibbiani), DR(Weglarz), ES(Fitton)

Tuition Committee

R4(TBD), CH (TBD), DR (Morrissey), ES (McCluskey/Seidman Alt.))

RFP Transportation Bid Review

R4(Cavanaugh), CH (Englert), DR (Weglarz), ES (Seidman/Fitton)

RFP Legal Bid Review

R4(Daniels), CH (Bibbiani), DR (Weglarz), ES (Seidman/Fitton)

Individual BOE Ad Hoc Committees (ad hoc committees meet for a designated period or as needed)

Chester BOE

Facilities Englert
Internal Marketing TBD
PTO Smith

CATV Advisory Council (Cable TV)

For Discussion

Deep River BOE

Facilities Morrissey/Ferretti
PTO rotating

School Improvement Team Weglarz

CATV Advisory Council (Cable TV) TBD

Essex BOE

Building Seidman

PTO Rotating

School Improvement Team TBD

Essex Foundation McCluskey / Fitton
Communications Rotating

CATV Advisory Council (Cable TV) Fitton

Region 4 BOE

Personnel & Negotiations

Contract duration

Initiate negotiations

= R4 Secretaries/Nurses

Daniels/TBD Allt. Expires 7/2021

3/2021

= R4 Custodians

Daniels/TBD Allt. Expires 7/2021

3/2021

R4 Audit & Finance TBD/TBD

School Improvement Team TBD/TBD/TBD

R4 Grounds and Buildings Maintenance and Oversight Committee | Sandmann/Weglarz/TBD
R4 Building Committee TBD/TBD

R4 Educational Foundation TBD

Region 4 Extra compensation points committee Clark (only 1 rep needed)
Public Relations & Outreach TBD

R4 Safety TBD

R4 Advisory Council (PTO) For Discussion

R4 Facilities Study Committee TBD




DEEP RIVER BOARD OF EDUCATION

Welcome to tonight’s meeting of the Deep River Board of Education. We appreciate your interest and attendance.

WHO WE ARE:

We are fellow residents of Deep River, elected by the community to serve 4 years (5-4 rotation) without
compensation.

Lenore Grunko 2021 Paula Weglarz 2023 Tracy Dickson 2023
Robert Ferretti 2021 Miriam Morrissey 2023 Marc Lewis (appt. ‘til Nov 2021) (of 2023 term)
Mary Campbell 2021 Scott HaIIden, appt. ‘til Nov. 2021 (of 2021 term) Pat Maikowski (appt. til Nov 2021) (of 2023 term)

Our contact information s listed in the school calendar and the school web site. Our annual goals are also listed on
the school web site (Www.reg4.k12.ct.us).

We are assisted in the meeting by our school administration:

Brian J. White, Superintendent of Schools Lauren Feltz, Principal
Vacancy, Assistant Superintendent Robert Grissom, Finance Director

Our board clerk is Ms. Kelley Frazier.

HOW YOU CAN CONTRIBUTE AND PARTICIPATE:

We typically have two “audiences of citizens” during the meeting. During this part of the meeting, you can make
comments, suggestions and ask questions. We ask you to limit comments to 3 minutes. If you share a common topic
with others, we encourage the use of a single spokesperson for the group. As the intention of the audience of citizens
is for the Board to listen to you, the Board may not respond immediately since we may not have discussed or taken a
position on the topic...please don't take this as a sign of disinterest. Our standard of courtesy and respect for the
opinions of others is the same as the one expected of our students.

We encourage written input to the Board to include suggestions on future agenda items. Upon request, letters can be
read at the meeting as long as they focus on issues or policies and not people.

While we value your input, please know the Board of Education meeting is a “Meeting in Public” and not a “Public
Meeting.” We appreciate your helping us accomplish our agenda in a time effective manner.

REGULAR MEETINGS:

Our regular meetings are normally held on the third Thursday of every other month, unless there is a conflict with
school vacation. In addition we participate in meetings of the Joint Board of Education Committee every other month
along with the Boards of Education of Chester, Deep River and Essex. Our agenda is posted at the town hall and on
the school website (Www.reg4.k12.ct.us).

EXECUTIVE SESSION:

The Board may occasionally meet in “Executive Session.” This closed-door meeting is for discussing items of a
sensitive nature, such as personnel issues or negotiation strategy.

SPECIAL MEETINGS:

Special meetings may be called with 24 hours advanced notice, to discuss specific items. The agenda will be posted
on the bulletin board by the cafeteria and the meeting will be limited to those items.

We appreciate your attendance this evening and invite your continued interest on behalf of the children and residents
of Deep River.


http://www.reg4..k12.ct.us)/
http://www.reg4..k12.ct.us)/

Encl #1

DEEP RIVER ELEMENTARY SCHOOL
BOARD OF EDUCATION REGULAR MEETING
REMOTE MEETING
NOVEMER 19, 2020 7:00pm

F.O.1. Compliance — Subject to BOE approval at a future meeting
(To view a recording of this meeting, please visit our website www.reg4.k12.ct.us and
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading)

Attendance: Deep River BOE Administration: Other:

Lenore Grunko
Pat Maikowski

(V=attended)  Paula Weglarz v Brian White y
Miriam Morrissey v Kristina Martineau v
Tracy Dickson v Sarah Smalley y
Scott Hallden v Kelly Sterner v
Robert Ferretti v Lauren Feltz v
Marc Lewis v
Robert Ferretti v
Mary Campbell \
N
N

CALL TO ORDER
The meeting was called to order by Mr. White at 7:00p.m.

ELECTION OF OFFICERS
Mr. White opened the floor for the nominations for the office of chairman.

A motion was made by Miriam Morrissey to nominate Paula Weglarz as the Chairman of
the Deep River Elementary Board of Education. Rob Ferretti seconded the motion. The
motion passed unanimously.

Chairman Weglarz opened the floor for the following nominations:

A motion made by Paula Weglarz nominate Miriam Morrissey as the Vice Chair of the
Deep River Elementary Board of Education. Rob Ferretti seconded the motion. The
motion passed unanimously.

A motion made by Miriam Morrissey to nominate Tracy Dickson as the Secretary of the
Deep River Elementary Board of Education. Lenore Gunko seconded the motion. The
motion passed unanimously.

CONSENT AGENDA

Upon a motion duly made by Pat Maikowski and seconded by Rob Ferretti the Deep
River Board of Education unanimously VOTED to approve the minutes from the special
meeting of September 29, 2020 and the Accounts Payable report.
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Text Box
Encl #1


PUBLIC COMMENT
No Comment

REPORTS and OTHER ITEMS:

Superintendent’s Report

District Update

Mr. White gave a brief report. An EAP program has now been offered to employees and will be
discussed later in the agenda.

Information and Communication

A December 1% special Joint Board of Education meeting has been scheduled. Long range
planning and data for budgets will be discussed. A Supervision District budget workshop will
occur December 16™. Currently all schools are in remote mode. Covid case metrics are being
discussed. There are significant increases in our three towns. An announcement will be made on
Monday to communicate how learning will proceed. Discussion was held how the metrics are
viewed and how decisions are made regarding learning during Covid.

Kelly Sterner and Kristina Martineau were thanked for their work in the district as they move to
other opportunities.

Assistant Superintendent’s Report

General Update

Dr. Martineau discussed the survey results which teachers completed for professional
development. The focus was the social and emotion wellness of students and how to bring
meaningful learning to the students during Covid.

Grants Update

Funding has been received for Covid relief. Dr. Martineau discussed the need for funding for
additional expense for personnel needs for substitute teachers and custodial needs during Covid.
Funds have been reallocated to cover these costs. Dr. Martineau discussed other grant funding
received and how these funds will be used. Board members had various questions which Dr.
Martineau was able to answer.

Presentation of 2018-2019 Performance Profile Report for DRES
Dr. Martineau discussed the 2018-2019 Performance Profile Report for DRES.

Director of Pupil Services Report
Ms. Smalley did not have a report.

Finance Office Report

Current Year to Date Financial Status Update

Finance Director Kelly Sterner reviewed board enclosures and answered questions from board
members. She discussed the transfers from last year. Trending is as expected. There may be
offsets due to remote learning. Excess cost funds have not been received but will offset some of
the expenses.

Cafeteria Fund Update

The reports were reviewed. The cafeteria reporting looks different because the state is providing
the ability to use the Grab and Go program during remote learning. All food offerings are free.
Reimbursement from the state is received. Participation for this program is low.



Medical Reserve Tracking

Ms. Sterner noted that the first four months have trended well. When things return to a typical
environment our reserve account will be more robust. The RFP for group medical/prescription
and dental services will be received by November 20",

Update on EAP

Ms. Sterner discussed the cost and services to provide an Employee Assistance Plan. This service
will be provided through Anthem Blue Cross Blue Shield. This service is encouraged to be used
when needed.

ADM Calculation Methodology
Ms. Sterner gave an overview of the methodology for the ADM calculation.

Principal’s Update

A brief update was given. A celebration of Deep River Veterans was held. Ms. Feltz noted that
staff, students and parents have stepped up in remote learning. Materials have been accessible for
families.

Committee Reports

Finance — Next Meeting is January 27, 2021
Curriculum — Next meeting is January 16, 2021
Policy — Next meeting is January 27, 2021
Facilities — Will be scheduled soon.

Supervision District:
The budget is being worked on.

Other Committee Reports

LEARN Committee Report

A virtual meeting was held. Ms. Gunko discussed the resolutions which deals with racial
inequality. She discussed another resolution which dealt with removing the barriers between
districts.

Discussion regarding and Pending Policies
None Pending.

PUBLIC COMMENT
No Comment

FUTURE AGENDA ITEMS
7.1 Next Joint BOE Meeting is December 3, 2020 @ 7:00pm
7.2 Next Deep River BOE Regular Meeting is January 21, 2021 @ 7:00pm

ADJOURNMENT
On motion duly made and seconded the Board unanimously VOTED to adjourn at 8:32p.m.

Respectfully Submitted,

Kelley Frazier, Secretary
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Deep River Board of Education

FY 2020-2021 Year-to-Date Report as of December 30, 2020

Encl #3
Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance

OBJECT 100 - SALARIES:

TOTAL SALARIES 3,441,198 - 3,441,198 1,615,666 1,716,596 108,937
|

OBJECT 200 - EMPLOYEE BENEFITS:

TOTAL EMPLOYEE BENEFITS 1,222,846 - 1,222,846 685,048 470,047 67,751
| |

OBJECT 300 - PURCHASED & TECHNICAL SERVICES:

TOTAL PURCHASED & TECHNICAL SERVICES 110,172 - 110,172 50,599 21,944 37,629
| |

OBJECT 400 - PURCHASED PROPERTY SERVICES:

TOTAL PURCHASED PROPERTY SERVICES 269,124 - 269,124 83,295 91,517 94,312
| |

OBJECT 500 - OTHER PURCHASED SERVICES:

TOTAL OTHER PURCHASED SERVICES 269,059 - 269,059 101,680 118,512 48,867
| |

OBJECT 600 - SUPPLIES:

TOTAL SUPPLIES 141,506 4,144 145,650 74,170 36,667 34,813
|

OBJECT 700 - PROPERTY:

TOTAL PROPERTY 5,345 - 5,345 210 - 5,135
\

OBJECT 800 - OTHER OBJECTS:

TOTAL OTHER OBJECTS 4,905 - 4,905 4,028 510 366

TOTAL 5,464,155 4,144 5,468,299 2,614,696 2,455,793 397,810
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Deep River Board of Education

FY 2020-2021 Year-to-Date Report as of December 30, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 100 - SALARIES:
5111 Administration 152,227 - 152,227 79,322 73,489 (584)
5113 Teachers' Salaries 1,274,276 - 1,274,276 474,537 759,718 40,021
5114 Secretary Salaries 96,408 - 96,408 51,990 54,309 (9,891)
5115 Custodial Salries 161,378 - 161,378 86,104 83,049 (7,774)
5116 Nurse Salary 53,534 - 53,534 20,746 32,329 460
5118 Food Service Dir/Bookkeeper/Cafeteria Salaries 75,084 (12,000) 63,084 17,891 30,571 14,621
5119 Para Educators 249,543 - 249,543 105,392 142,417 1,734
5123 Substitute Teachers 40,000 - 40,000 15,383 - 24,617
5124 Substitute Secretary/Para-Educators/Custodian 4,000 12,000 16,000 549 - 15,451
5133 Coaches/Extra-Curricular 31,936 - 31,936 3,664 - 28,272
5134 Secretary OT 600 - 600 604 - (4)
5135 Custodian OT Salary 4,500 - 4,500 2,485 - 2,015
5198 Supervision District Salary 1,297,712 - 1,297,712 756,999 540,713 -
TOTAL SALARIES 3,441,198 - 3,441,198 1,615,666 1,716,596 108,937
OBJECT 200 - EMPLOYEE BENEFITS:
5210 Health Insurance 652,708 - 652,708 380,744 271,964 -
5212 Health Insurance Reserve Fund 20,571 - 20,571 - - 20,571
5214 Life Insurance 2,734 - 2,734 1,146 86 1,502
5223 FICA/Medicare 75,112 - 75,112 28,721 1,182 45,209
5250 Unemployment Compensation 5,000 - 5,000 - 5,000 -
5260 Worker's Compensation 15,517 - 15,517 - 15,517 -
5290 Other Employee Benefits 64,234 - 64,234 52,607 17,848 (6,220)
5291 Annuities 6,689 - 6,689 - - 6,689
5298 Supervision District Fringe Benefits 380,281 - 380,281 221,831 158,450 -
TOTAL EMPLOYEE BENEFITS 1,222,846 - 1,222,846 685,048 470,047 67,751




Deep River Board of Education

FY 2020-2021 Year-to-Date Report as of December 30, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 300 - PURCHASED & TECHNICAL SERVICES:
5322 Professional Development
School-Wide Enrichment Program 6,608 - 6,608 490 - 6,118
Teacher Course Reimbursement 5,000 - 5,000 1,410 - 3,590
5330 Other Professional Services
Special Education 8,722 - 8,722 1,721 - 7,001
Health 400 - 400 - - 400
Testing & Therapy 12,622 - 12,622 11,119 - 1,503
Board of Education 25,000 - 25,000 5,631 352 19,016
5398 Supervision District Professional Services 51,820 - 51,820 30,228 21,592 -
TOTAL PURCHASED & TECHNICAL SERVICES 110,172 - 110,172 50,599 21,944 37,629
I I
OBJECT 400 - PURCHASED PROPERTY SERVICES:
5411 Water 6,450 - 6,450 1,836 4,564 50
5412 Electricity 40,000 - 40,000 22,295 17,705 -
5413 Town Energy Efficiency Project Loan 26,733 - 26,733 - - 26,733
5430 Repairs & Maintenance
Art 220 220 194 25 0
Music 1,600 - 1,600 - 800 800
Technology 5,500 - 5,500 495 - 5,005
Health 85 - 85 75 - 10
Library 475 - 475 491 - (16)
Principal's Office 400 - 400 - - 400
Plant Operations Repairs 113,261 - 113,261 43,919 57,898 11,444
Security 2,265 - 2,265 1,750 - 515
5440 Rentals
Technology Leases 48,567 - 48,567 - - 48,567
Principal's Office Rentals 15,333 - 15,333 7,913 6,617 803
Custodian Rentals 2,000 - 2,000 690 1,311 -
5498 Supervision District Purchased Services 6,235 - 6,235 3,637 2,598 -
TOTAL PURCHASED PROPERTY SERVICES 269,124 - 269,124 83,295 91,517 94,312




Deep River Board of Education
FY 2020-2021 Year-to-Date Report as of December 30, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
OBJECT 500 - OTHER PURCHASED SERVICES:
5511 Out-of-District Transportation 3,330 - 3,330 - - 3,330
5515 Field Trips & School Events 4,467 - 4,467 (159) - 4,626
5520 Comprehensive Insurance 41,989 - 41,989 - 41,989 -
5530 Communications 6,000 - 6,000 1,240 4,760 0
5540 Advertising 500 500 450 - 50
5561 In State Tuition 40,231 - 40,231 - 725 39,506
5580 Travel & Conferences 2,050 - 2,050 695 - 1,355
5598 Supervision District Other Purchased Services 170,492 - 170,492 99,454 71,038 (0)
TOTAL OTHER PURCHASED SERVICES 269,059 - 269,059 101,680 118,512 48,867
| |
OBJECT 600 - SUPPLIES:
5610 General Supplies 11,680 4,144 15,824 4,993 4,636 6,195
5611 Instructional Supplies
Art 3,486 - 3,486 2,743 731 12
Language Arts 5,551 - 5,551 3,859 399 1,293
Foreign Language (FLES) 220 - 220 - - 220
Kindergarten 1,022 - 1,022 962 - 60
Mathematics 6,950 - 6,950 6,339 48 563
Music 1,515 - 1,515 1,276 - 239
Physical Education 2,005 - 2,005 228 - 1,777
Reading 8,551 - 8,551 5,214 3,214 123
Science 2,994 - 2,994 1,747 432 815
Social Studies 2,851 - 2,851 2,683 137 31
Technology Education 6,109 - 6,109 5,063 340 706
General Instruction 12,500 - 12,500 4,934 918 6,648
Special Education 2,482 - 2,482 1,590 249 643
Health 1,650 - 1,650 464 442 743
Library 1,650 - 1,650 249 84 1,317
Audio Visual 912 - 912 196 - 716
TOTAL INSTRUCTIONAL SUPPLIES 60,448 - 60,448 37,548 6,994 15,907
5613 Operations Maintenance Supplies 11,775 - 11,775 4,255 1,858 5,662
5624 Heating Fuel-Natural Gas 22,400 - 22,400 6,817 15,583 -
5640 Periodicals 850 - 850 - - 850




Deep River Board of Education
FY 2020-2021 Year-to-Date Report as of December 30, 2020

Object Description 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
Original Budget| Transfers Revised Actual Encumbrances Available
Budget Expense YTD Balance
5641 Instructional Materials
Language Arts 840 - 840 1,109 - (269)
Mathematics 100 - 100 - 100 -
Reading 6,233 - 6,233 4,905 - 1,328
Science 258 - 258 - - 258
Social Studies 143 - 143 - - 143
Special Education 1,656 - 1,656 171 - 1,485
TOTAL INSTRUCTIONAL MATERIALS 9,230 - 9,230 6,185 100 2,945
5642 Library & Professional Books 8,773 8,773 4,835 683 3,254
5698 Supervision District Supplies 16,350 - 16,350 9,538 6,813 -
TOTAL SUPPLIES 141,506 4,144 145,650 74,170 36,667 34,813
|
OBJECT 700 - PROPERTY:
5730 Equipment
Art 4,046 - 4,046 - - 4,046
Kindergarten 426 - 426 - - 426
Music 273 - 273 - - 273
Special Education 600 - 600 210 - 390
TOTAL PROPERTY 5,345 - 5,345 210 - 5,135
\
OBJECT 800 - OTHER OBJECTS:
5810 Dues & Fees
Health/Nurse 141 - 141 141 - -
Library 162 162 30 - 132
School Dues: Institutional Membership 3,377 - 3,377 3,143 - 234
TOTAL DUES & FEES 3,680 - 3,680 3,314 366
5898 Supervision District Dues & Fees 1,225 - 1,225 715 510 -
TOTAL OTHER OBJECTS 4,905 - 4,905 4,028 510 366
TOTAL 5,464,155 4,144 5,468,299 2,614,696 2,455,793 397,810




PEO'TF § SL0'9C §  LLESE § B9TILE § 9T69E § IvFHT $ Jouz(eg {UN02sY FUR{aays) puyg IO
ONN,M m m_mo.m m mmo.m m. anJea .hEonE -$800eleq TUNQAoE Yaung
(gcL) $ (9LL) $ (908) $ an[ea A[uow - sasueleq gaum| predun
0/AICE /AL [N (e H/AIQH /AL AIGH  SET § €Tl § L1t $ 1Tt § Li'€ $ 0Lt 3
0/AIQE 0/AIQH i0/ATCY HO/ALGH HO/ALCH HO/AIGH - $ - § - 3 - 3 . g - g [BaINA0qe
0/ATCE /AT /AT HO/ATGH IO/ATCH IAIGH ST § €1 $ 11T 3§ 171 § LT § 0471 3 187 10npod S[EIN
%E1 10/AICTE O/ AIC# /ALY HOLAICH IO/ AICTH# AIGE  %PTl Y%E6 %l %Ly %9T %S°E uonedionrzd 1SER{eaIg
UT'E H/AICH /AL HAIQH HO/AICE 10/AIQH /AL %LLE YLl %9°€€ %l'L %9°E %S¢ uonediogreg young
6 L1 L1 17 0T Ll (%4 sAeg Sugeiadg
aFe s - $ - $ - 5 - § - $ - $ LE6T § 6891 § sigT § 10zr § (LET) $ 0S¥ 3 (ss0T) 1goag
LET0L § - s - s - s - s - § - § S6eC &5 8901 § LOFF S P09 $ 8L0'I § so9 3 53507 Jyauag 2p AIE[es PNpold [BI0L
LLTOL § - s - $ - s - § - s - $ S6£7 0§ 896°T 0§ LOFF 0§ ¥09 $§ 807 § ST9 $ 1500 J9NPOI] 1530,

- 3 - g - - 5 - 3 - 3 - 3 5100090 BRG 0685
ovs g - $ 0S $  0€ $ <9 $ - §  TLl $ asuadxg oSIN PWO - [V 008S
11§ wI'T § 058 $ e¥TT  § 6% $ 8.0l & €0% $ soppddng ereusn pros

- % - g - s - $ - $ - $ - $ swonenod VAS 1098
9FL 8 ¥5T $ 691 $  ¥s8 $ syl $ - $ - $ AZpuy 7 seyddng - 11V pg9s

- $ - $ - g - 3 - 3 - $ - $ soueuILIEly % sHedsy ogys

- [ g - § - s - 5 - s - s - 3 - § - $ - 3 - s - $ 0 150 Jyauag % AIE(ES (€10,

- s - g - $ - s - $ - g - $ - O § - $ - $ - $ - $ 0 sHjauag (B0

- 3 QUEANPON/EIT €275

- g AAHW TTTS

- g SURISY] P p[ES

- w Uum.;muﬁwﬁm E_mom O.HNW

- s - s - T - 5 - g - s - s - $ - 3 - $ - $ - $ - $ 0 SSLIE[ES [E10]

- 3 ATEIES TL8I3leD LO 3€1§

- g 3Je0\A1095 QNS $71¢

- $ Amm[eg 001A208 PO Q{15

- 3 Areg A18191085 $[15

- € ATefeg J0IBNSIUIIDY [11§
€658 § - g - g - s - g - s - § $EE6  § LSLT S €89 § SO08T 8 Ivs § SLOT S NUAIY [€I0L

= % - 5 - 5§ - § - § - § - $ U 3SURIL 063p

- £ - $ - $ - $ - $ - $ - $ SSNIPOWILOd VS [9eF

- $ - $ - $ - $ - $ - $ - $ JsejyEaIg [O0YSS ARG - SIUBID) PII I} NEIS Q9L

- $ - $ - $ - $ - § - 5 - $ YoIEN 93®S N - SIURID) PO 3§ SEIS (0¢h

- g - $ - $ - $ - $ - $ - $ sp00d AUNEIH - SIWEID) PO % WIS 096y
7LT g ¥8 $ Lt $ L0l $ $ 01 $ <l b3 037 9 - SO PAI W AT Goch
LS9El ¢ P61 % BL8T 0§ 6RES  $ B80T & TOS $ 9%9 $ toun] sunel) - SIeID Pag P AWS 096k
ot § 9701 § 9L $ o'l § 6Ty § g § 91y $ 18BIYER1q SWIRT)) - SIURID PIJ W AUS Q9ch
158 £ 6T $ 18 § 181 $ 99z § S $ - $ S3[E§ YSBD YIURT 2JED (91§

- kY - [y - g - 4 - g - $ - Ky AUWIOIUY SNOBVEI[IISIN 608
90L'S 0 0 0 0 0 0 - GE9T TL8 I£0°Z 005 98T 89¢ N0 (eI [FI0L 103q0
0 a 0 0 0 0 0 POALDS S[ESWL AT [[N] - Your]

0 0 0 0 0 0 0 PIAISS S[ESUL PIONPAY -Youn'y
168'S S61°1 ge¢ ¥Z&T 01¢ f5a1 ¥81 PoAISS S[EIM 89X, - [ouw]
0 0 0 0 0 0 0 poAtes sTeaut Agg ([N - ISERERIE
0 0 0 0 0 0 0 PIAIDS S[EDLU PIONPRY - ISERfeRlg
S18°1 ¥St LEE LS 061 £yl ¥81 PIAIS §]ESW 991 - ISEPIRAY
9gE° ] 0 0 0 0 0 0 SIT ¥IT 91T 61T 9€T 9€T JU0IUT [FI0L

ELAS LEl 9¢1 8¢t sl 0 [} Aeg TIn,] - O1ALBI[
19 9% SI s1 sl O} 0 paonpoy - AqIBIE
€L 4t €9 €9 1L 9T 9¢T 3314 - SWRpTES BN

ER0L sunp £ ady TEA 2 g, ES) AO » 1da: sndny Ang 1207-0707 19aryg doa
W W P4 r a N 0 S . "| # [oud


jbryan
Text Box
Encl #4


*uoiysod |easy
5,3014151@ 2y3 Sunaaloud Jog (003 € Se SasUIAXD pUB INUIAL [BIIPIW 40 Uo13fold Bunjiom e S| JuaWnNdop SIYL

"ajes dnoib sy} Je 30g Buikojdws jse| sy Jo soueINSUl YieaH sy} aseyoind o} Ayunpoddo ay) uanlb aq seakojdws payiuao/palnal ey saunbal (1) £81-01 S92
£a110d Junooay sbulaeg yjjeeH

TOT'966't uoIsod 12N
££9°990°€ sasuadx3
vLL290'8 anuaAdy
Z99'SSK'T S | LITOSCT § | PSOE00T § | BISSIL'T § | Pud Luow jesduejeq
4sed painsul 435
2 - g (0tS'9bE) 552202 SSP'S0Z 96L£'S0Z SEE'0E 68T'LE yuow /dx3/nay 39N
vLLZ90'8 569'£69 SSTBIL £5T'9L9 155'855 08UvSL SNUSA9Y [e30L
T A3y JaY30
€TL'70T v8L0E £ES'ZE vZT 0 69T'ET TrL'6T £9£'85 S9a.139Y
8vL'9 [ZXal vITTI gyl
88E'YS9 009°L9 009°L9 009°L9 009°29 009°£9 00929 606'29 S£6°09 €959 08€'29 33 Aed puodag
065'Er9 009°29 009°29 009729 009°29 009°29 009°29 98L'T9 LIY'T9 vIET9 Y6LTS 6.9 33 Aed 35414
v9'9S0'T | 09Z'S8 09Z'58 09Z'58 09258 092758 092'S8 09Z'S8 09Z°s8 092's8 092's8 09Z's8 8L 8T 308 X2553
0L 'TS9 Z6EDS Z6EPS ZEEPS T6EPS Z6EDS T6E'YS Z6E'PS Z6E'PS Z6E'YS T6E'DS Z6E'PS Z6EPS 308 42/ doaa
6LT'TED 68E'LS 68E'LS 68E'LS 68E'LS 68E°LS 68E'LS 68€°LS 68E'LS 68E°LS 68€'LS 68E'LS 06£'9L 308 159D
682'7S6'T | SOv'8€T SOV'BET SOv'8EC SOv'8ET SOv'8ET SOv'8ET S0'8ET SO0b'8ET SOv'8ET SOb'BET SOv'8EC vE8'6ZE v 39y
6IP'OVZ'T |SLE'E0T YLEEOT ELE'EOT TLE'EOT TLE'EOT OLE'E0T Y9E'E0T Y9IE'E0T t9E'E0T 9E'E0T POE'E0T P9EE0T 3s1g Adng
Iyer - eune L L] : [P | Adena M. uer | [ AoN__ | Jeqopo | 3des | | Amop ; ]
€19'990°F = = = = = 6EVT6Y 0£8'ZTS 9SE'0LY Z6T'LTL
L25'TP 000°0T 0000T 000°0T [ZST dxa snoaue||dsiN
6.6tV 9.0°6 6LT'PT 8ES'ZT 981’6 ~ddns aJeapay
9v9'LLE 881°9T 558°0€ SOY'EE 6LZ'IY 62t'6Z 06v°0zZZ sjuawied v S H
ELEZOT £56'SL 0Zy'9z 33am Uig
TvS00v L6L'LL v66'9L LO06TT ££0'V6 0TLZE EEETTNIE
Z6L°99% 05Z'v0T 626'€6 T6L'6E €€7'08 LYT'vL TYEYL }IIM PIE
£0£'88T'T S6vLET 9ST'ECT 8E8°ZVT LSB'EVT 0£0'3TZ SZ6'ZZE 333\ puz
vZZ'S8Y L0988 0£9°08 229°S6 £vv'L9 150798 928'99 33 3413
|e3oL aunf Aey |dy yaaen Aenigag Adenuef ag "AON 13q03120 =das Isn3ny Anr - Sasuddx3y
1202-0202 Suppoel] SAIS9Y |E2IPSIAI 74 :ommmm

G# |9ud



jbryan
Text Box
Encl #5


Encl #6

MEMORANDUM OF AGREEMENT

BETWEEN

THE CHESTER, DEEP RIVER, ESSEX, REGIONAL SCHOOL DISTRICT
NO. 4 AND SUPERVISION DISTRICT
AND
REGIONAL SCHOOL DISTRICT NO. 4 EDUCATION ASSOCIATION

The Chester, Deep River, Essex, Regional School District No. 4, and Supervision
Boards of Education, and the Supervision District (collectively, the “Boards”) and the
Regional School District No. 4 Education Association (the “Association”) hereby enter into
the following Memorandum of Agreement (the “"MOA™) regarding remote work due to school
closures, hybrid work week models, andfor other such work arrangements related to
COVID-19 working conditions for the July 1, 2020 — June 30, 2021 work year:

1. The parties understand and acknowledge that, during the 2020-2021 work year,
the schools may be closed in whole or in part for an unknown period of time,
and during a period in which school otherwise would have been in session, for
reasons related to COVID-19, and that such closure(s) may be directed by the
Board and/or the Superintendent, or by an authority outside the District.

2. The parties understand and acknowiedge that, during the 2020-2021 work year,
the Board may require various work arrangements including working in-school,
working remotely from an alternate location and/or hybrid work weeks providing
both in-person and remote learning and/or other work arrangements for reasons
related to COVID-19, and that such work arrangements may be directed by the
Board and/or the Superintendent, or by an authority outside the District.

3. In the event of remote work due to school closures, a hybrid work week model,
and/or other such work arrangements during the 2020-2021 work year, each
member of the bargaining unit shall, if so directed by the Superintendent and/or
his/her designee(s) (the “Administration”), perform work as described in this
Memorandum of Agreement and with the parties’ collective bargaining
agreement.

4, Bargaining unit members working in classrooms shall be provided a work space
that is no-less than six (6) feet away from the first row of students.
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. One disposable surgical mask per bargaining unit members shall be provided to
bargaining unit members daily unless bargaining unit members will provide their
own masks as outlined below. Additional personal protective equipment as
available through the supply chain ("PPE") (N95/KNS5 masks, face shields,
gloves, gowns, etc.) shall be available for high-risk bargaining unit members,
bargaining unit members assigned to special programs, and where six (6) feet of
social distancing between students and the bargaining unit member cannot be
achieved. Bargaining unit members must wear a mask at all times while at work
except when alone in their room at his or her work station or in a designated
areas for mask break. Bargaining unit members may provide their own mask in
lieu of the District-provided mask (there may be no neck gaiters or masks with
valves and there must be at least two layers covering the nose and mouth).

. Classrooms shall be equipped with appropriate cleaning materials and hand
sanitizers. Bargaining unit members may not bring in their own cleaners.
Bargaining unit members may use their own hand sanitizers; however, a
bargaining unit member shall not share his or her hand sanitizers with students.
Bargaining unit members shall be required upon leaving a classroom to clean
bargaining unit member workstation touch points.

. Unless otherwise required by law, Executive Order or regulation, meetings (open
house, parent teacher conferences, and full staff meetings) shall be conducted
remotely. This provision shall not preclude smaller group meetings. 1n such
instances, appropriate social distancing measures shall be applied, however, a
bargaining unit member may opt to remote into such meetings as well.

. The work-day shall be defined by the collective bargaining agreement. During a
hybrid teaching model, bargaining unit members shall be required to attend
school in-person four (4) days a week. On the fifth (5th) day, bargaining unit
members shall work remotely. There may be limited access to school buildings if
desired on the fifth (5*) day and with prior approval of the building principal
unless closed due to law, regulation, Executive Order or due to public health
concerns,

. At John Winthrop Middle School and Valley Regional High School, the teachers
will follow an A/B Day block schedule on Mondays, Tuesdays, Thursdays, and
Fridays with a “skinny” day schedule on Wednesdays. Each teacher shall have
one (1) individual preparation period per day equal in length to the student class
period.



10. Indoor and outdoor spaces shall be provided solely for the

use of bargaining unit members during their lunch and preparation petiods.
Bargaining unit members may be required to supervise student lunch in their
classrooms or in the cafeteria, depending upon assignment. Such supervision
shall not occur during the fully remote model.

11.Bargaining unit members may be required to cover in-person classroom

12.

13.

i4.

15.

supervision in the event other bargaining unit members are unavailable for in-
person duty, but able to work remotely.

A bargaining unit member working from a remote location shall be available to
students and parents through existing District platforms including but not limited
to email, google classroom or phone. In no event are they required to use
personal cell phones or other personal electronic devices.

Should bargaining unit members or students need assistance with technological
issues after making reasonable efforts to mitigate the concern, they should
contact the district Information Technology personnel.

Regardless of model of instruction, synchronous and live-streaming shall be
defined as time when students and/or teachers are interacting remotely
(including but not limited to group activities, collaboration, direct instruction,
social skills, and team building) during an instructional block. Bargaining unit
members shall be reguired to provide daily synchronous/live-streaming
instructional sessions of at least fifty percent (50%) of each course offered
and/or instructional block/period and remain available for students throughout
the entire instructional block/period. These sessions will be recorded by the
bargaining unit member and made available to students in that class.

During remote work due to fully remote, hybrid work week, and/or other such
work arrangements, if the Administration determines that a bargaining unit
member does not have teaching responsibilities that can be accomplished via an
electronic platform, those bargaining unit members shall be required to engage
in student support, specific job-related responsibilities, coverage in accordance
with the CT State Department of Education “certification flexibilities,” and/or
professional development activities as set forth by the Board of Education.



16. Should a student demonstrate a pattern of absenteeism and/or a pattern of
failure to complete assigned work for distance learning, the hybrid teaching
model, and/or other such work arrangements, bargaining unit members shall
first communicate via an email to parents regarding the lack of participation,
follow up with a phone call, and if the problem persists, then report same to the
Administration. '

17.1n the event a bargaining unit member requires absence from work
responsibilities during fully remote, during the hybrid-teaching model, and/or
during other such work arrangements, the bargaining unit member shall report
such ahsences through normal means and the contractual requirements and
restrictions relating to such absences will apply. The bargaining unit member shall
be responsible for informing parents of the absence, to the extent possible, via a
post on the relevant electronic platform or an out-of-office reply and supply lesson
plans for substitute teachers.

18, Bargaining unit members may volunteer to pack and bag materials from
students’ desks, cubbies, or lockers in the event students are unable to
accomplish same. In the event there are insufficient volunteers, all efforts shall
be made to make other arrangement.

19, Instructional-related and leadership positions shall be paid in accordance with
the parties’ collective bargaining agreement. Should the Board determine to fill
coaching and for extracurricular positions, such positions shall also be paid in
accordance with the collective bargaining agreement. If any such sport or
activity is shortened, such positions shall be compensated on a pro-rated basis.

20. All provisions of the collective bargaining agreement between the Board and the
Association shall remain in effect except to the extent such provisions have been
modified by this Agreement.

21. Notwithstanding the foregoing, the Board and the Association agree that they
may revisit the terms of this Memorandum of Agreement in the future if
circumstances related to COVID-19 and/or its impact on the District change or
otherwise evolve following the execution of this Agreement by both parties.

22.This Memorandum of Agreement shall not be used as precedent or cited as
practice by either the Board or the Association in any proceeding whatsoever
except to enforce the terms of this Agreement.



23.This Agreement shall terminate either upon the full reopening of schools for
regular classes or June 30, 2021, whichever is earlier. In the event
circumstances warrant returning to remote work due to school closures, hybrid
work week models, and/or other such work arrangements related to COVID-19
working conditions for the July 1, 2020 — June 30, 2021, this agreement shall
resume unti] June 30, 2021.

For the'ChestErTT)eep River, Essex, For the Region No. f’z,gﬁﬂ/cation
Regional School District No. 4 Association

Boards of Education and Supervision

IS rlCOB’/Q/ /2o 3/&?5/&0

Date Date






