
 
F.O.I. Compliance – Subject to BOE approval at a future meeting 
   
 JOINT BOARD OF EDUCATION MEETING 
 
Date:  February 25, 2021  
 
Regular Meeting – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and select “Remote Meeting Recordings” under 

the BOARD OF EDUCATION Heading) 

 

 

CHESTER BOARD OF EDUCATION: David Fitzgibbons, Tom Englert, Charlene Fearon, Dale 

Bernardoni, Rebecca Greenberg-Ellis, Kris Pollock, Rob 

Bibbiani, Kristen Smith  

 

DEEP RIVER BOARD OF EDUCATION: Paula Weglarz, Bob Ferretti, Lenore Gunko, Mary 

Elizabeth Campbell, Miriam Morrissey, Tracy Dickson   

 

ESSEX BOARD OF EDUCATION: Lon Seidman, Mark Watson, Nancy Johnston, Loretta 

McCluskey, Cassandra Sweet 

 

REGION 4 BOARD OF EDUCATION: Kate Sandmann, Jane Cavanaugh (left 7:18 p.m.), Paula 

Weglarz, Rob Bibbiani, Lori Ann Clymas (joined 7:12 p.m.)     
(Region 4 BOE did not have a quorum present for any of the 

votes) 

   

Also in attendance:  Mr. Brian White, Superintendent; Sarah Smalley, Director of Pupil Services; 

Robert Grissom, Finance Director; Pam Murphy, Director of Technology  

 

CALL TO ORDER and Verbal Roll Call 

Supervision District Committee Chair David Fitzgibbons called the meeting to order at 7:00 p.m.  

 

The Chairs of the Chester, Deep River, and Essex Boards called their respective Boards to order at 7:00 p.m. (the 

Region 4 Board did not have a quorum present.  The Region 4 BOE will take any missed votes at a future 

meeting) 

 

 

CONSENT AGENDA 
On motion duly made and seconded the Chester, Deep River, and Essex Boards unanimously VOTED to 

approve the consent agenda consisting of the Minutes from the special meeting of December 01, 2020 and 

the regular meeting of December 03, 2020.  (Due to no quorum, the Region 4 BOE will vote on this at a 

future meeting) 

 

 

PUBLIC COMMENT – No comments were made 

 

 

REPORTS AND OTHER ITEMS 
Superintendent White shared that he is very pleased to report that he anticipates that within the first two 

weeks of March we will have the opportunity to provide the first round of vaccines to all staff in our districts.  

We have been working very closely with our local health departments, who have been working very hard to 

provide these vaccinations in the near future. 

 

 

http://www.reg4.k12.ct.us/


 

Superintendent White presented the proposed Supervision District Budget for 2021-22 (see attached). 

 

There was a time for discussion and questions. 

 

On motion duly made and seconded the Chester (6 Yes / 2 No – T. Englert, K. Smith = passed); Deep River 

(unanimous) and Essex (unanimous) Boards VOTED to approve the 2021-22 supervision District budget as 

presented in the amount of $8,257,430. (Due to no quorum, the Region 4 BOE will vote on this at a future 

meeting) 

 

Pam Murphy, Director of Technology shared a status update on technology in our districts with regards to 

the specific demands caused by the pandemic, as well as a comprehensive overview in general of where we 

have been and where we are now with regards to technology.  (see attached) 

 

Based on feedback from a few board members, tonight there will be a chance for all board members to 

discuss the possibility of directing the Superintendent to initiate the RFP process for legal services.  Per 

process, administration would need develop and share with a committee of BOE members an updated RFP to 

solicit bids. The Joint BOE RFP Legal Bid Review Committee would meet for the purpose of reviewing all 

bids received, and then they would come back with their recommendation to the Joint BOE for a vote.   

  

On motion duly made and seconded the Chester, Deep River, and Essex Boards unanimously VOTED to 

direct the Superintendent to initiate the RFP process for legal services. (Due to no quorum, the Region 4 

BOE will vote on this at a future meeting) 

 

Board Chairs will confirm their board’s appointments to the Joint BOE RFP Legal Bid Review Committee. 

 

 

COMMITTEE REPORTS – No reports were made 

 

 

PUBLIC COMMENT – No comments were made 

 

 

FUTURE AGENDA ITEMS 
 

 Next regular Joint BOE meeting – April 01, 2021 @ 7:00 p.m.  

 

 

ADJOURNMENT:      
On motion duly made and seconded, the Chester, Deep River, and Essex Boards of Education unanimously 

VOTED to adjourn at approx. 8:07 p.m. 

 

 
       Respectfully Submitted, 

       _____________________ 

       Jennifer Bryan, Clerk  













































What is Supervision District? 

Superintendent Director of Pupil Services

Assistant Superintendent Director of Technology

Director of Finance Related Functions
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PK-12 

Curriculum

Special 

Education

(Elementary)
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Fiscal Services Professional 

Development
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Proposed Supervision District Budget

$8,257,430

Increase of $278,720 (3.49%)



Proposed 2021-2022 Supervision Budget by Object

Total Request $8,257,430



Major Supervision Budget Drivers

• Contractual Obligations

• Maintaining Programs

Cost Savings Measures / Operational Efficiencies

• Zero-Based Budgeting for Accounts

New Initiatives

• K-12 ESL Coordinator Stipend

• Increase IT Technician Work Year to 12 Months



Proposed 2021-2022 Supervision Budget

% Change by Category



2021-2022 Budget Considerations

● District Strategic Priorities 2017-2022

● Comply with state and federal mandates.

● Maintain a safe, clean learning environment for all staff and 

students. 

● Demonstrate fiscal responsibility



Excellent Academic Programming for All Students

● K-12 Social and Emotional Learning Programming and Supports

● Academic Supports for Students K-12

● Professional Development to Support High Quality Instruction

● Special Education Programming and In-District Cohort Models

● Next Generation of Strategic District Goals





Student Enrollment



Student Enrollment

2020-2021

(Actual)

2021-2022

(NESDEC Projected 

Enrollment)

Increase or Decrease

Chester 201 206 5

Deep River 218 218 0

Essex 280 275 (5)

John Winthrop 243 249 6

Valley Regional 596 562 (34)

Total 1,538 1,510 (28)



Average Daily Membership (ADM) for 2021-2022



Supervision Budget Next Steps

Tonight February 25, 2021

● Joint BOE Meeting - Presentation of Combined Budget Request and Vote to Approve 

2021-2022 Supervision Budget 7:00 p.m.



District Technology 
Update

 
Joint BOE
02/25/21
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SY 2016-17

● The district deployed a 1:1 Chromebook program.  
○ All 4th - 9th grade students were issued a device.
○ Benefits focused on:

■ Availability beyond the school day 
■ Personal and social responsibility
■ Critical thinking and problem solving
■ Communication and collaboration
■ Technology literacy skills

● Started Smartboards rotation update throughout the district.

Over the Last 5 Years

SY 2017-18

● All 3rd - 12th grade students were issued a device.
● Upgraded Essex Elementary Wifi Infrastructure.
● Continued with  Smartboards rotation throughout the district.
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SY 2020-21

● Upgraded JW network switches.
● Upgraded Deep River Wifi infrastructure.
● New Chromebooks were deployed 3rd - 8th grade.
● Upgraded Smartboards throughout the district.

SY 2018-19

● Upgraded Valley Regional Wifi infrastructure.
● Upgraded the Graphic Arts Labs at Valley Regional and JW.
● Upgraded Smartboards throughout the district.

SY 2019-20
● Upgraded Chester Elementary  and JW Wifi Infrastructure.
● Upgraded Chester and Essex Elementary network switches.
● Upgraded Smartboards throughout the district.
● Deployed 1:1 Chromebooks K-12 due to pandemic.

 



Initial Shutdown from March - June
Devices for Remote Learning

⬡ All students had the 
opportunity to take a 
chromebook for remote 
learning.

⬡ Elementary schools were set 
up for students to pick up 
chromebooks the first week 
after the shutdown.

⬡ After the first week, 
chromebooks were hand 
delivered to the students 
home.
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Internet access 

⬡ District owned internet 
hotspots were distributed 
to families and staff 
members that did not 
have internet.

Devices for Remote Work

⬡ All teachers already had a 
school owned laptop.

⬡ All staff members had the 
opportunity to take a 
device for remote work.

⬡ VPN access was created for 
front office staff to remote 
into the file server within 
the district.



Tech Support for Remote Learning
⬡ Phone calls were made to families that were not familiar with signing on to a Chromebook 

and Google Classroom.

⬡ How to instructions were created in both English and Spanish for families. 

⬡ Tech support visits to families houses to help with devices. 
Examples: Connecting to home networks, broken devices, etc…

⬡ Family support web page created with tips and tricks for self-troubleshooting.

⬡ Google form create for students to enter tech issues.

⬡ School owned hotspots were handed out to families without internet access that we were 
made aware of.
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Tech Support for Remote Teaching/Work
⬡ How to instructions were created and distributed for connecting from home for office staff.

⬡ Phone calls were made to help teachers/staff with technical issues.

⬡ Extra devices were gathered and delivered to teachers/staff houses. 

⬡ Teacher support web page created with tips and tricks for self-troubleshooting.

⬡ Upgraded tech help desk to include the ability to submit an email. 

⬡ Professional Development on software applications was provided several times a week.
 

⬡ School owned hotspots were handed out to teachers/staff without internet access.
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August 4th, 2020 

Will the network handle concurrent Google Meets in 
conjunction with the everyday network traffic?

What will the classrooms set up look like?

Will we have enough devices to handle every student and staff?

Announcement of Hybrid Learning:
?
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District Wide Network 

Date Description Status

08/06/2020 - 08/09/2020
Network Stress Test to determine the 
breaking point of simultaneous 
video streams 

Failed

08/11/2020 Contacted CEN asking for additional 
bandwidth Hopeful

08/13/2020 CEN announced an upgrade plan Success

08/26/2020
School opens - network has been 
upgraded.  No internal network 
issues 

Success
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Classroom Setup 
⬡ Each classroom has a projector 
⬡ Each classroom has at least one iMac if not two, to run 

Google meets
⬡ Most classrooms have a document camera - additional 

purchase due to pandemic
⬡ Each teacher has a school issued laptop
⬡ Each support staff has a school issued chromebook
⬡ Each student has a school issued Chromebook from K-12
⬡ Each student has a Google account from Pre-K  - 

Transition Academy
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End User Device Inventory as of 2/2021

1600 Student School Issued Chromebooks 

1 External Monitor for student with sight issues - CoVid purchase

40 State owned wireless access hotspots for students and staff

8 School owned wireless access hotspots for staff and student

150 School owned laptops/chromebooks for support staff

15 School owned laptops for front office staff

250 School owned laptops for teachers and administrator

304 iPads for Pre-K - 2

50 Spare Chromebooks

Does not include classroom devices such as Smartboards, projectors, document cameras, 
printers, sound fields, or scanners. 
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Major updates since the beginning  of the school year 2020-2021

Updated wireless 
access points at Deep 
River Elementary 
School 

Purchased Google 
Enterprise to allow for 
breakout rooms and high 
attendance meetings

Purchased different 
applications at the school 
level to help with the dual 
instruction happening

Hired a temporary network 
technician to replace a 
network technician on a 
year leave.



12

Some applications that have been added to 
help with the Remote Learning

https://classroom.google.com/c/MTQ4OTgyMzQyMjAw


Our biggest
 stumbling block

Remote learners:
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● Home network
● Device being used
● Deny access to 

microphone and camera

Troubleshooting:

● Remote into school owned 
devices

● Handed out state owned 
hotspots

● Swap out devices that are not 
working

How is it 
being handled
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Thanks!
Please click here to submit a question.

https://forms.gle/oKGwbHwURXcXGeTw7
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