
F.O.I. Compliance –  
   
 JOINT BOARD OF EDUCATION  
 
Date:  May 12, 2021 
 
R4 Long Range Athletic Facilities Planning Task Force Meeting –  
 

 
Attendance:  Ad hoc Comm. Member  Administration:  Other:  
( = attended) Lori Ann Clymas (R4 BOE)   Brian White  Michael Kluchman, BSC Group  

 Jane Cavanaugh (R4 BOE)  Bob Grissom  Jeff Swan, VRHS Ath. Coord.          

   Mike Barile  Rick Daniels (joined 7:14 pm.)  

       

Meeting began at:  7:00 p.m.  
 
 
Items / Discussion 
The subcommittee was meeting again to further review and determine some general 

recommendations (see attached) regarding the report by the BSC Group which was made in 

conjunction with input from a variety of school, athletics and community stakeholders.  The 

Committee will present these recommendations to the Region 4 BOE in September so that the 

Board may continue the conversation and determine next steps for public engagement, long term 

planning and budgeting implications.    

 

The Committee discussed strategies for informing all stakeholders as this process progresses.   

 

Administration will continue to work on the presentation per the discussion and feedback of the 

Committee this evening.  Members are encouraged to share any other thoughts beyond this 

evening’s meeting, as they come up.   

 

The Committee will plan to present recommendations to the Region 4 Board at their September 

02, 2021 regular meeting in order to further the conversation and plan for the long term process. 

 

 

Public Comment 

There was no public comment. 

  
 
Meeting adjourned at:  7:54 p.m. 
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R4 Long Range Athletic Facilities Planning Task Force 
Timeline and Recap to Date

•March 22: First Working Session with BSC Group Presentation

•April 24: Second Working Session CANCELED

•May 12 (Tonight): Second working session & discussion of possible 

proposal to BOE 

•September: Presentation to be made to Region 4 BOE at fall meeting 



R4 Long Range Athletic Facilities Planning Task Force
Needs Assessment
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Outstanding Debt Obligations & Retirements
➔ Upcoming debt retirements present an opportunity for future Athletic 

Facility funding while maintaining stable budgets year-over-year



➔ Upcoming debt retirements present an opportunity for future Athletic 
Facility funding while maintaining stable budgets year-over-year

Outstanding Debt Obligations & Retirements

Upcoming fiscal year



Potential Replacement of Bond 1 & Bond 2



Potential Replacement of Bond 3



Current & Future Outstanding Debt Obligations
With addition of debt payments for future capital and athletic facility needs



Current & Future Outstanding Debt Obligations

Decrease expected to be 
utilized on future capital needs

With addition of debt payments for future capital and athletic facility needs



Other Considerations
• Understanding future programmatic needs based on current enrollment projections
• Financing 

• Alternative financing options (private placement loans vs public bonds)
• Debt maturity schedule (10 years is consistent with past practice)
• Lead time for bond process
• Structure of payments throughout the year (cash flow considerations)

• Maintenance 
• Annual & long-term up-keep of Natural Grass vs. Turf
• Well water supply
• Access to on-site septic
• Access to public utilities (water & sewage) → Additional Costs

• Timing renovation or construction around athletic seasons and needs
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