
 
F.O.I. Compliance – Subject to Board approval 
   
 
 DEEP RIVER BOARD of EDUCATION 
 
Date:  February 16, 2022 
 
 
Budget Workshop II  – REMOTE MEETING held  
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and 
select “Remote Meeting Recordings” under the BOARD OF EDUCATION Heading) 
 
         
 
Attendance: Board members        Administration:       Others:  

 Miriam Morrissey        Brian White    

 = present Lenore Grunko        Robert Grissom     

 Tracy Dickson        Sarah Brzozowy    

 Pat Maikowski        Lauren Feltz    

 Alyson Whelan             

 Marc Lewis      

 Robert Ferretti      

 Scott Hallden      

 Betsy Scholfield      

       

                                                                                    
The Workshop started at approx. 6:03 p.m.  
 
Items/Discussion:  
 
The board reviewed and discussed the proposed Deep River Elementary budget request 
for 2022-23 (see attached). 
 
There was time for public comment. No comments were made. 
 
The next budget workshop is scheduled for March 14, 2022 @ 6:00 p.m. but may be 
cancelled if the Board determines it is not needed closer to that date. 
 
 
ADJOURNMENT:      
On motion duly made and seconded, the board unanimously VOTED to adjourn at 
approx.  7:15 p.m. 

 
 
 
 

http://www.reg4.k12.ct.us/


Deep River Elementary School
Committed to Excellence

Deep River Proposed Budget 
Budget Workshop #2

February 16, 2022



Proposed Deep River Elementary School 2022-23 Budget 

$5,689,512
2.00%

$111,708
Change From Workshop #1 (2/2/2022) Workshop #1 Workshop #2 $ Change Description

No Changes

Net Change Since Workshop #1 $ 0 



 Proposed Deep River Elementary School Budget



Total PreK-12 Deep River Educational Expenditures
2021-2022 2022-2023 % Increase $ Increase

Deep River 
Elementary School

Includes Supervision District as of Jan 31, 2022

$5,577,804 $5,689,512 2.00% $111,708

Deep River Portion 
of Region 4

Net Region 4 as of Workshop #2 Feb 7, 2022

$7,564,393
R4: $21,652,441

$7,472,575
R4: $21,305,890

(1.21%)
R4: (1.60%)

($91,818)
R4: ($346,551)

Total Expenditures
Deep River PreK-12 $13,142,197 $13,162,087 0.15% $19,890



Student Enrollment & 
Staffing

Deep River Elementary School



Deep River Class Sections and Sizes - Updated 
Grade 
Level

2021-22
(as of 2/16/22)

Number of 
Sections

Class Size
(Act.)

2022-23
(as of 2/16/22)

Number of 
Sections

Class Size
(Est.)

K 32 2 15/17 31 2 15/16

1 24 2 12/12 32 2 15/17

2 26 2 13/13 24 2 12/12

3 25 2 11/14 26 2 13/13

4 24 2 12/12 25 2 11/14

5 33 2 16/17 24 2 12/12

6 42 2 21/21 33 2 16/17

Total 206 14 14.7 195 14 13.9



School-Wide Enrichment
Deep River Elementary School



Deep River Elementary Student Enrichment Analysis 

Based on feedback from Workshop #1, we are providing the following 
comparisons of student enrichment opportunities across each elementary 
school for discussion:

2022-2023 Proposed Chester Deep River Essex
Extra-Curricular Activity Stipends $27,264 $33,205 $25,672

# of offerings in proposed budget 15 18 14
Field Trips $19,003 $7,897 $4,964

# of offerings in proposed budget 31 17 16
School-Wide Enrichment / Assemblies / G&T $2,821 $4,864 $5,211

TOTAL $49,088 $45,966 $35,847

Student Enrollment 220 201 258



Special Education - Deep River 
Elementary School

Landscape 2021-22 School Year



Staffing - Deep River
2021-2022

(1) Does not include the proposed Special Education program which is being recommended in the 2022-23 Supervision District Budget

(2) Includes the additional Psychological FTE funded through the ARP ESSER III grant starting in 2021-22 to meet identified SEL needs

Budget Special Ed 
Teacher

School 
Psych

Social 
Worker /
Counselor

Speech & 
Language BCBA Special Ed 

Para OT

DRES Operating - - - - - 9.5 -

Supervision (1) 3.5 0.5 1.0 1.0 0.3 - 0.3

Grants (2) - 0.3 - - - 1.0 -



Special Education Costs - District Wide
Salaries (special education teachers, paraeducators and related service providers)

Out of District Tuition

Out of District Transportation

Outside professional services (evaluations, contracted services, audiological services, physical 
therapy)

In-District Transportation

Extended School Year/Celebrate Learning

Intensive Programs



Student Enrollment Trends - Deep River



Special Education Costs - Deep River



Total Budgetary Expenditures - Deep River



Expenditure Trends - Special Ed vs. Total Budget - Deep River



Connecticut Excess Cost Grant - Deep River

The Excess Cost Grant is provided by the State to school districts for partial reimbursement of 
special education expenses that cumulatively exceed the school district’s “Basic Contribution”

Reimbursement percentage is calculated annually based on funds available from the State, 
applied to the total excess costs submitted by the districts (10-year history is 70% - 80%)

An Example:

● District A has 1 outplaced student, who incurred special education costs of $120,000
● District A’s Net Current Expenditure (NCE) per Pupil for the prior year  =  $20,000
● District A’s “Basic Contribution”  =  4.5  x  $20,000  =  $90,000
● District A’s “Excess Costs”  =  $120,000  -  $90,000  =  $30,000
● CSDE calculated a prorated reimbursement rate for the year of 75%
● District A’s Excess Cost reimbursement  =  75%  x  $30,000  =  $22,500



Connecticut Excess Cost Grant - Deep River

After Excess Cost calculations, Deep River has received the following reimbursements from the 
state, which equates to approximately 30% of actual outplacement costs annually



Impact of Pandemic on 
Operating Budgets

Deep River Elementary School



Salaries
● Teacher Salaries Leaves of absences, reduced 
● Para-Educator Salaries extracurricular programming, and
● Substitute Salaries grant funds drove lower salaries
● Extracurricular Salaries

Field Trips
Canceling in-person events drove

Professional Development lower utilization of funds budgeted
for experiential opportunities

Travel & Conferences

Major Drivers for Changes in Actuals Due to Pandemic
2019-2020 & 2020-2021



Coronavirus Relief Funds - $95,801 - March 2020 through December 2020
● Daily Building Subs
● Temporary Custodians
● Immediate PPE Needs
● General Mitigation Supplies & Equipment (dividers, signage, fans)

ESSER I - $27,888 - January 2021 thru June 2021
● Daily Building Subs & Temporary Custodians

ESSER II - $123,644 - July 2021 through June 2022
● Daily Building Subs & Temporary Custodians
● Math & Reading Paraprofessional Staff
● Equipment to Mitigate Spread of Disease (air conditioners, touchless plumbing)

Pandemic Grant Funding Supports
2019-2020 Through 2021-2022



Salaries
● Additional Reading & Math Intervention Supports (Grant) 
● Additional Psychological Supports (Grant)
● Additional Extracurricular Offering  +   $1,728         5.3%

Student Experience
● Field Trips  +   $2,847       56.4%
● Classroom Supplies & Texts  + $18,069       26.1%

Staff Development
● Course Reimbursement  + $16,326     231.6%
● Conferences  +   $2,456     279.0%

Total + $41,426      0.75%

Recovery Areas Driving Additional Funding Requests
2022-2023 School Year



ARP ESSER III provided Deep River Elementary School with $249,395 dollars for 
2021-22 (current year), 2022-23 and 2023-24

Deep River Elementary School’s approved spending plan includes the following 
focus areas:

Priority 1: Academic Support, Learning Loss, Learning Acceleration, Recovery
Reading & Math Interventionists (2.0 FTE, 3 years)  $158,346

Priority 3: Social-Emotional Well-Being
School Psychologist (up to 0.5 FTE, 3 years)  $84,048

Priority 5: Building Safe & Healthy Schools
Building Study  $7,000

ARP ESSER Spending Plan - Deep River Elementary



Updated Capital Requests
Deep River Elementary School



Deep River Elementary School - Capital Requests

Updated 2/16/2022

Amount Requested: Object
School Year 
2022-2023

Painting 5730 $4,900

Playground
Estimate between $50,000 - $150,000, funding TBD TBD $ TBD

Total $4,900



Deep River Budget Timeline and Next Steps
● February 16, 2022 (Tonight) - Deep River Budget Workshop #2

● March 14, 2022 - Deep River Budget Workshop #3

● March 17, 2022 - Deep River BOE Meeting - Vote to Approve 2022-2023 Deep River Budget for 

Presentation to Town

● April 2022 (TBD) - Present Deep River BOE 2022-2023 Budget to Deep River BOF/BOS

● April 2022 (TBD) - Present Deep River BOE 2022-2023 Budget at Public Hearing at Town Hall

● May 2022 (TBD) - Deep River Town Budget Vote

● May 19, 2022 - Deep River BOE Meeting
































