
F.O.I. Compliance – Subject to BOE approval 
   
 REGION 4 BOARD OF EDUCATION 
 
Date: January 30, 2024 
 
Special Meeting – VRHS Media Center 
 
(To view a recording of this meeting, please visit our website  www.reg4.k12.ct.us  and select “Remote 

Meeting Recordings” under the BOARD OF EDUCATION Heading) 

 
Attendance:  Region 4 BOE  Administration:  Other:  
( = attended) Kate Sandmann  Brian White    Kelly Nelli, Arcadis  

 Jennifer Clark  Sarah Brzozowy    

 Lon Seidman  Bob Grissom    

 Lol Fearon  Mike Barile     

 Alex Silva  Mel Morgan-Hostetler    

 Rick Daniels      

 John Stack      

 Jane Cavanaugh      
 Richard Strauss      

 
 
Chair Sandmann called the special meeting to order at approx. 6:05 p.m. 
 
Superintendent White introduced Kelly Nelli of Arcadis, who will be working as the Owner’s Project Manager 
for the Fields Renovation project, and was present at last week’s R4 Fields Renovation Advisory Committee 
meeting.    
 
Ms. Nelli introduced the rest of her team present this evening and reviewed the presentation with the Board, that 
she had shared with the R4 Fields Renovation Committee at last Thursday’s meeting to explain the difference 
between a Design Build vs. a Design-Bid-Build approach to the project (see attached). 
 
Representativesfrom FieldTurf shared a presentation with the Board regarding their Cooperative Purchasing 
method and Design Build services (see attached). 
 
There was time for Board discussion and questions. 
 
Public Comment:   
John O’Hare, Chester said he likes everything he’s heard so far, but asked for clarification as to what the fields to 
be built on the undeveloped land will be used for.   
 
Board discussion continued.  
 
Chair Sandmann stated that there was Board consensus to proceed with cooperative purchasing and direct the 
Superintendent to negotiate a contract with FieldTurf. 
 
 
On motion duly made and seconded, the Board unanimously VOTED to adjourn at 8:06 p.m. 
 

Respectfully submitted, 

 
Secretary  

Regional District #4 Board of Education 
 

 

http://www.reg4.k12.ct.us/


Reconstruction of Athletic Fields at 
Valley Regional High School and John 
Winthrop Middle School



2Farmington High School Building Committee

Owner’s Representative and Move Management Services

About Our Team



Delivery Methods
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Delivery Methods
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Design-Bid-Build

• DESIGN 
• Initiate RFP process – 3-4 weeks

• Work on RFP for CM/GC and bring them on board shortly after designer
• Alternate – Solicit proposal from 3 firms shorter turn around
• Landscape Designer to produce Bid Documents – 8-10 weeks

• Conduct subsurface testing to determine existing conditions
• Comprehensive construction documentation : plans and spec

• BID
• Public advertisement of bid documents 
• Competitive Bidding and Pricing
• Bid period – 3-4 weeks
• De-scope bids and contract award – 2-3 weeks

• BUILD
• Submittals and Shop Drawings for Designer approval
• Order materials
• Mobilize on-site
• Begin field(s) construction -

• Less Risk

• Designer and CM/GC are the agent of the Owner

• Can hire Designer and contractor at the same time, or one after another

• Allows designer and contractor to work with district on needs and wants

What’s next?

• Begin Designer selection process while work on CM/GC RFP

Design Build

Typical process

• Need Bridging Documents
• Need soil samples
• Geotechnical Borings
• Need to confirm ledge, perk, draining and other testing

• Clearly write RFP with no scope gaps – more risk

• Hire design builder – one point of contact

• May have contractor on earlier

• Potential time savings with single contracted entity – multiple phases and activities 
running parallel

• Potential cost savings with streamlined design process

• Designer works for the contractor. Design will conform to submitted cost

Cooperative purchase method 

• Where you can bring on the contractor on earlier

• No RFP process (may not be allowed by Charter)

• Design, permit, price all in line with another

• All testing done by contractor

• Design is submitted to the state and prices are plugged in based on the current pricing.

• Not the lowest price, but best quality

• No design fees, only testing and permit processes, small upfront fees.

What's Next?

• Hire geotechnical and other contractors to do all necessary tests or go out to RFP for a 
cooperative delivery method
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Schedule Comparison
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Design Bid Build Schedule
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Design Build Schedule



Thank You!





PARTNERSHIP WITH 

REGION #4 BOARD

Field Turf 
• Company Profile

• Turf Systems

• Safety

• Performance

• Vertical Integration

• Local Presence

CREC CO-OP
• Process

• Similar Projects

• Peace of Mind

• Sustainability

• Cost Savings

• Timeline 

• Collaboration

Valley Regional
• Review of Materials

• Existing Site 

• Potential Concepts

• Review 

• Next Steps



FieldTurf
Manufacturing Excellence

- for the most durable product

• Integration
• FieldTurf has manufacturing 

facilities in the USA, France, and 
Spain. 

• 500,000 square foot facility in 
Calhoun, GA with complete 
tufting and coating abilities.

• Triple ISO Certification in 2010 –
only turf company in North 
America with this distinction. 
(quality, the environment and 
occupational safety)



QAULITY



FINANCIAL 

STABILITY

 Longevity in the business
 FieldTurf is the inventor of the infilled artificial turf system and has 

been installing turf systems for over 25 years.

 Through Tarkett, FieldTurf enjoys the strongest equity base in the 
entire industry, with over 130 years of experience in the surfacing 
business.

 Financial stability

 Division of Tarkett Sports

 Bonding capability of over 75 million dollars.

 Capacity to provide the worldwide demand for sports turf.

 Over $100 Million in General Contracting work last year

 Over 25,000 Installations worldwide



FIELDTURF WARRANTY

• All FieldTurf fields are automatically covered upon 
issuance of the Warranty Certificate

• Yearly aggregate claim maximum of $32,000,000

• No deductible

• No per claim limit, no retention, and no retention 
period

FieldTurf was the first company in the industry to offer a third-party 
insured warranty. And while you’ll probably never need to use it, you can 
rest easy knowing that you’re protected by the industry’s best warranty in 
the unlikely event something goes wrong with your artificial turf system.

Through Tarkett, FieldTurf enjoys the strongest equity base in the entire 
industry, with over 130 years of experience in the surfacing business.



VERTICALLY INTERGRATED



CREC CO-OP



CREC CO-OP

• Pricing
• Pre-Negotiated Through 37 States

• SMART BUY and State Review of 
Proposals

• In-House Design: Potential Savings 
5% - 6% From Typical Construction 
Costs

• Typical Savings Approximately 10%





EXCELLENCE OF 

FIELDTURF 



Field Removal
All components of the field avoided being sent to landfills in the replacement of the surface.



FieldTurf Infill Facility (Wilkes-Barre, PA)
Field rolls are shipped by flatbed trucks and unloaded. Infill is then extracted from the turf.



FieldTurf Infill Facility (Wilkes-Barre, PA)
Mixed infill is then cleaned and separated for reuse while carpet is shipped for processing.



Recycling into Plastic Lumber
Carpet rolls are cut, processed and manufactured 

into plastic lumber materials.



REVIEWING YOUR FACILITIES



REVIEWING YOUR FACILITIES



REVIEWING YOUR FACILITIES



REVIEWING YOUR FACILITIES



REVIEWING YOUR FACILITIES



CONCEPTUAL LAYOUT PLANS



CONCEPTUAL LAYOUT PLANS



CONCEPTUAL LAYOUT PLANS



CONCEPTUAL LAYOUT PLANS



CONCEPTUAL LAYOUT PLANS



LED LIGHTING SYSTEMS

BEFORE

COLORLIGHT SPILL

AFTER
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